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OGpblyeHne OT ynpaBnsaBaLlms CbAPY>KHUK

YBaxkaemu gamu 1 rocnoga,

C HacTosAWwmMA fgoknaa 3a Npo3paYHoCT Hue
npeactaBsiMe OCHOBHUTE aKUEHTW OT AeAHOCTTa Ha
paHT TopHTOH OO[ 3a 2018 r. doknagbT
cbAbpxa nogpobHa nHpopmaumsa 0THOCHO
npoLecuTe 1 NpakTMKMTE 3a OCUrypsisaHe Ha
KOHTPOJ Ha Ka4eCTBOTO, HE3aBMCUMOCT U
06EKTMBHOCT 1 yNpaBieHNeTo Ha KOMMaHUATa,
npasunaTa 3a YNeHCcTBO B rnobanHaTta mpexa oT
dunpmmn Ha "paHT TOPHTOH M HaLIMTE LEEHHOCTMU U
NpUHLMNK.

OCHOBHMAT aKLEHT B ENHOCTTA HU € NoaabpXKaHe
Ha Ka4eCTBOTO BbB BCUYKM M3BBbPLLBAHMU
aHraXXMMeHTU 1 NpegoCcTaBsHN YCIyTu.
HacroawmaT goknag gasa MHopMaums Kak
nocTurame ToBa, Kak pyHKunoHmpa 'paHT TOPHTOH,
Kak nocturame eguHHoOCT B rmobanHusa nogxoa v
M3Mon3BaHeTo Ha OOUTOPCKM codTyep U KaKBu
npoueaypwv 3a KOHTPOI Ha Ka4ecTBOTO crna3BaMe.

Hue nHBecTMpame v B pa3paboTBaHeTo Ha
nporpamu 3a o6y4YeHne Ha HaLLUTE CRYXUTENu 1
noBULIABaHETO Ha KBanMduKaumsaTa UM, 3aLloTo
TOBa BOAM A0 NoAobpsiBaHe Ha KayecTBOTO Ha
HallaTa paGoTa 1 e OT Nnonsa KakTo 3a HaluTe
KIMUEHTH, Taka 1 3a npodpecust KaTo LAro.

Mopabpxame HempecTaHeH Auanor ¢ Haa30pHUTE
1 perynaTopH/ OpraHu, UHBECTUTOpUTE, GU3HeC
cpeauTe, YNIeHOBETE Ha OQUTHUTE KOMUTETU U
ApYru 3aMHTEpPeCcOBaHM N1ua. Ako xernaete fa
rony4nTe noBeye MHGoOpMaLus No TemuTe,
BKITIOYEHM B JOKNaaa 3a npo3payHocT, Mons,
CBbpXeTe ce C Hac.
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Heknapaums Ha ynpaBuTenHus opraH
OTHOCHO epeKTUBHOCTTa Ha PYHKLUMOHNPaHe
Ha cMcTemaTa 3a BbTPELUEH KOHTPOM Ha
KayeCTBOTO Ha OAUTOPCKOTO NpeanpuaTne

OT nmeTo Ha cbapyXHULUTE Ha 'paHT TOPHTOH
OO/ a3 uspasasam ygoBneTBOpeHNe oT
cucTemara 3a BbTpeLleH KOHTPOn, onncaHa B
HaCTOALWMS JOKa 3a MPO3paYyHOCT U cyMTam, ve
TA Aenctea ePeKTUBHO Npe3 rognHaTa,
npukntodmnna Ha 31 gekemepu 2018 r. n ocurypsisa
pasymHa yBepeHocT, 4ye 'paHT TopHTOoH OO 1
HeroBmTe CMyXuTenu cnassaT NPUNoXuMnTe
npodecmoHanHy CTaHgapTh, perynaTtopHu n
3aKOHOBW M3NCKBaHWSA, KAKTO U Y€ nsgageHute
OAMTOPCKM JOKaam ca NpaBuiHW Npu AaaeHnTe
obcTosTencTea.

Mapwuin AnocTtonos,
YnpaBnsiBall, CbapYy>XHUK

paHT TopHTOH OO[,
OanTopCKO ApYXECTBO

30 anpun 2019 .




Ob6wa nHdopmaums, npaBeH ctaTyT U COBCTBEHOCT

MNMpaBeH cTaTyT

I'paHT TopHToH OO[] e APYXeCTBO C orpaHuyeHa
OTrOBOPHOCT MO CMUCHIa Ha TbProBCKUSI 3aKOH,
cb3gageHo npes3 1995 r. NpeameTbT Ha OENHOCT Ha
OPY>XECTBOTO € U3BbPLUBAHETO HA (PMHAHCOB OAUT Ha
(HMHAHCOBW OTYETU Ha NPEANPUSTUS, CYETOBOOHM YCIyru
W eKCriepTHM OLIEHKN CHYETOBOAEH KOHTPOS, AaHbYHU
KOHCyNnTaumu, obLLOMKOHOMMYECKN KOHCYNTaLUMmn 1 ap.

"paHT TopHTOH OO[ € 0aUTOPCKO APYXKECTBO MO
cMucbna Ha 3akoHa 3a He3aBUCUMUKSA (PUHAHCOB OOUT U €
peructpmpaHo nog Homep 032 B perncrbpa Ha
OAUTOpCKUTE ApyxXecTBa B HCTUTYTa Ha
AvnnoMupaHuTe ekcnepT - cdeToBoauTenu B bbnrapus.
paHT TopHTOH OO[] n3BbPLLBA AEAHOCTTA CY B ABa
odouca B rpag Codomsi u eaunH B rpag Bapha. B
OpYyXecTBOTO paboTaT 80 cryxutenu.

CobcTBeHoCT

paHT TopHTOH OO/ e npuTexaBaHo OT CnegHuTe
CbAPYXHULUMU:

=  Mapui AnocTonoB — permcTpupaH OgMTop B
Bvnrapus; 96% oT gsnoseTte

=  Mwuxaen Bunxenm — pernctpupaH ogutop B
Fepmanus; 2% ot ganoseTe

=  LUedaH MpexTtn - pernctpmMpaH oaguTop B
Fepmanus; 2% ot ganoseTe

[pyxecTBOTO Ce NpeacTaBnsiBa 1 ynpaensea 3aegHo
1 nootaenHo ot Mapuii AnocTonos, ynpaensiBaly
cbapyXHUK 1 CTtedaH [ackanos, NPOKYPUCT.
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FpaHT TopHTOH BBNrapus

v

AN

Bwnrapcka ¢oupma uneH Ha 'paHT TOpHTOH
WHTepHewbHBbN JTTA.

O60poT 6.7 MIH. nB.

80 ekcnepTa

3 odhumca




Hawarta mexayHapoaHa opraHusaums

"paHT TopHTOH OO/ B Bbnirapusa e uneH Ha paHT
TOpHTOH NHTepHewbHbN J1TA.

paHT TopHTOH NHTepHewbHbN JITA. € eaHa oT
BOAELUMTE OpraHmnsaumm, CbCTosLa ce OT He3aBUCUMN
KOMMaHUK, KOUTO NPEAOCTaBAT OAUTOPCKU, AaHBYHN U
KOHCYMTAHTCKM YCRyrn 1 noMarat Ha QUHaMUYHUTE
opraHusauuv Aa paswmnpaT noTeHumana cu 3a pacTtex c
LIEHHWN 1 BaXXHW CbBETU 3a 6BbAELLOTO UM pasBuTHE.
MpoakTUBHUTE eKnUNn, PBKOBOAEHN OT CbAPYXHULN,
KOWTO noceeLlaBaT BPEMETO CU Ha KMMEHTUTE oT
YaCTHWUS CEKTOp, NPeanpuUATUS OT OBLLEeCTBEH MHTEpPeC 1
ObPXaBHW opraHM3aummn ot nybnm4yHns cekTop nomarar ¢
pelleHus 3a 6u3Heca, BNpsrankm cBoATa
NPOHWLIATENHOCT, ONUT 1 pasBuTa BU3HEC MHTYMLUS.

Moseye o1 53 000 cnyxmTenu Ha MpaHT TOPHTOH B Hag
140 gbpxasu n 700 ocuca no uenmsa ceaT kbm 30
centemBpu 2018 r. nOCTUrHaxa 3Ha4YUTENHW pesynTaTu
3a CBOUTE KIMEHTN, Konern n obLyHOCTTa, B KOATO
XunBeaT n paboTtaTt. MNpuxogute Ha rmobanHaTta Mmpexa oT
dupmm-uneHose Ha paHT TOPHTOH 3a rogmHara,
npukntoysawa Ha 30 centemspu 2018 1., ca 5,45
Munuapga wartcku gonapa.

MoBeye nHdopmauums 3a rmobanHaTa Mpexa Moxe Aa
npoueTeTe Ha To3u yebcanT: grantthornton.global

“I'paHT TOPHTOH € TbProBCKO HAMMEHOBAHMWE, NOA KOETO
Apy>xecTBaTa uneHoBe Ha MpexaTa ['paHT TOpHTOH
M3BbPLUBAT OAUTOPCKU YCNYrW, AaHBYHW KOHCYNTaumm n
KOHCYNTAaHTCKM YCIyrn 3a CBOUTE KNUEHTU n/unu ce
OoTHacs 3a eHO Unu noBeYye ApYXecTBa YreHoBe B
3aBUCUMOCT OT KOHTekcTa. 'paHT TopHTOH OO/,
(Bbnrapws) e gpyecTtBo 4rneH Ha 'paHT TOPHTOH
WHTepHewbHbn JTA. paHT TOpHTOH MHTEpHeLWwbHBN
JITA v ApyxecTBaTta YneHoBe He ca ObLUepHU ApYyXecTBa
C MeXayHapoaHo yvactue. Besiko opyecTBo uvneH e
oTAenHo opuanyecko nuue. OtTaenHuTe ApyxecTsa
YneHoBe NPefoCTaBAT CbOTBETHUTE yCnyru. ['paHT
TopHTOH NHTepHewbHBbN J1TA HE NnpefocTassa yenyru Ha
KNueHTw. NpaHT TopHTOH NHTepHewWwbHBLN J1Ta U
Apy>xXecTBaTa YreHoBe He ca areHTu Ha ocTaHanute
Opy>XXecTBa U He ce 3agbikasaTt B3avMHO, U He ca
OTroBOPHM 3a AeNcTBuATa v 6e3gencTemaTa Ha apyro
OPY>XeCTBO YreH.
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Kputepun 3a
Ka4yecTBO

q)VIpMVITe - YneHoBe crneaBa aa oTroBapAT Ha
cnegHUTe Kputepun:

noaabpxaHe Ha 6e3ynpeyHa penyTauus 3a
npefocTaBsiHe Ha YCNyry C HAal-BUCOKO
KayeCcTBO U cra3BaHe Ha npodecuoHanHTe
cTaHgapTu

npvemaHe v cnasaHe Ha rnobanHute
NonuTWKK, NpoLeaypy N MeToaonormm Ha
"paHT TopHTOH NHTepHewWwbHBbA JTA,
BKITHOYMTEINTHO METOAONOIMUTE N CUCTEMUTE
3a KOHTPOJ Ha Ka4yeCcTBOTO 3a OTAENHUTE
BMOBE YCIyru, KakTo 1 npaBunara 3a
npvemaHe ¥ U3MbAHEHNE Ha aHTaXXUMEHTUTE
1 cna3BaHe Ha NONUTUKUTE 3a eThKa U
He3aBUCUMOCT

noAabpXKaHe Ha CMCTeMa 3a KOHTPOI Ha
KayeCcTBOTO B CbOTBETCTBUE C
MexayHapoaeH cTaHAapT 3a KOHTPOI Ha
kayectBoTo 1 (MCKK 1)

cbrnacve aa 6bae u3BbpLUBaHa NEPUOANYHO
NnpoBepKa 1 OLeHKa Ha cucTemara 3a
KOHTPOI Ha Ka4ecTBOTO OT MeXAyHapoaeH
€KMN 32 MOHUTOPWHT.




KauecTBO Ha
OAUTOPCKUTE YyCnyru

B MpaHT TOPHTOH Ka4eCTBOTO Ha OOUTOPCKUTE YCMyrL
CTOM B OCHOBaTa Ha fenHocTTa. ['paHT TOpHTOH
WHTepHewbHBbN JITA. NpegocTaBsa cnegHuTe pecypeu,
KOWUTO noanomMaraTt Ka4eCTBEHOTO M3MbITHEHNE Ha
OLUTOPCKUTE YCNYTW:

= rnobanHa oguTopcKka MeToaornorus u
6asnpaHuTe Ha Hest CbBPEMEHHU COPTyEPHM
npoayKTu, pa3paboTeHun 1 npunaraxy B
cBeToBeH Mallab

*  MONUTUKK U NpoLeaypu B paspaboTeHnTe
0OOWUTOPCKM HAapBbYHWULM, CbOBPa3seHn ¢
n3KncKBaHuUATa Ha MexayHapogHuTe
oOuTOPCKM cTaHaapT, MexayHapoaHuTte
CTaHdapTy 3a KOHTPOI Ha KayecTBOTO,
ETnYHMA Kogeke Ha npodecroHanHuTe
CYETOBOAMTENM U U3NCKBaAHUATA 3a
He3aBUCMMOCT;

" npoueaypwv 3a KOHCYNnTUpaHe ¢
MeXayHapoaHuUsi ekun Ha 'paHT TOpHTOH
WHTepHewbHBbN JITA. MO OANTOPCKK
cTaHgapTy 1 ako e Heobxoammo, ¢ ekcnepTu
OT Apyru hmpmum-uneHoBe Ha rmobanHarta
mMpexa;

*  npoueaypu 3a KoHcynTupaHe ¢ KomuteTta no
MC®O Ha NpaHT TopHTOH NHTEpHELWbHBLI
JIta. no BbApOCK, CBbP3aHU C NpunaraHeTo
Ha MexgyHapoaHuTe ctaHgapTy 3a
(PMHAHCOBO OTUMTaHE;

- nogabpXXaHe Ha BbTPELLEH CanT 3a oOMeH Ha
MHdOpMaUmns U cnegeHe Ha HOBOCTUTE U
npoMeHuTe B obnacTtTta Ha oguTa,
(PMHaAHCOBOTO OTYMTaHE, eTuKaTa,
HEe3aBNUCMMOCTTa, KakTO U HaCOKKM 3a
€(PEeKTUBHOTO MM MpunaraHe.
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OpraHusaunoHHa CTPyKTypa

CubpaHue Ha
CbAPYXHALMTE

KomuteT no
ynpasneHve
Ha pucka

Bopa Ha
[MpekTopuTe

Otgen Otgen

KomuteT no

KOHTpON Ha
Ka4yecTBOTO

Otgen Otgen
Oputopckn KoHcynTaHTcku
ycnyrn ycnyrm

Otgen
My6nuyeH
cekTop

[aHbyHu 1
ayTCOPCUHT
ycnyrm

KomuteT no KomuteT no
MoC MC®O

CbOpaHueTo Ha CbAPYXKHULUTE

0TroBaps 3a Cb3[aBaHETO Ha KopropaTuBHaTa cTpaTerus
N MUCKSI, MOAABPXAHETO HA B3aMMOOTHOLLEHMSATA C
KIMMEHTUTE U NPUBMMYAHE Ha HOBM KITMEHTU U B3EMaHETO
Ha yNpaBIieHCKW peLleHnsi No OTHOLLEHWE Ha rnobanHuTe
3a chupmaTa BbNPOCHK.

BopAbT Ha AuMpeKTopuUTe

OTroBaps 3a KOHTpPOMna Ha U3MbITHEHNETO Ha peLleHnsTa
Ha CbOpaHuneTo Ha cbapyXHUUMTE, ogobpsBaHe Ha
NonuTMKUTE M NpoueaypuTe Ha mpmarta, ogobpsiBaHe Ha
rOAMLLIHMTE NNaHoBe Ha 0ByYeHNs!, MOHUTOPUHT U
KoopAMHaLUMS Ha AeWHOCTUTE Ha OTAeNuTe B paMKuTe Ha
dupmarTa.
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WHdopmaumo Otpen
HHU MapkeTuHr
TEXHOMornn

AOMuHMCTpaums

KomuteTnbT NO ynpaBneHue Ha puUcka

M3NbRHABA AENHOCTU, CBbP3aHu C OLieHKa Ha pucka oT
npuemMaHe v NpoAbixaBaHe Ha B3aMMOOTHOLLEHNUATa
C KIMeHTU, cnasBaHe Ha M3nCKBaHWUSA Ha ETuyHuA
KOOEKC BKIMHOUYUTENHO W cnasBaHe Ha NOMUTUKUTE U
npouenypute, onvcaHu B Hapb4HrKa 3a KOHTPON Ha
KayeCTBOTO Ha aHraXMMEHTM 3a U3passiBaHe Ha
CUIYpHOCT.

KomuretnbT No KOHTPOJ1 HA Ka4eCTBOTO

oTroBaps 3a pa3paboTBaHe Ha edheKkTUBHA cucTema 3a
MOHWUTOPUHT HA U3MbIHEHNETO Ha aHFaXUMEHTUTE U
MOCTOSIHHA OLIeHKa Ha CUCTEMMUTE 3a KOHTPOI Ha
Ka4yecTBOTO B KOMMAHWATA, KaKTO 1 NepUoanYeH
npernes Ha Ka4ecTBOTO HA U3BBLPLUEHUTE OOUTU.



OTgentbT 3a OAUTOPCKU yCIyru

0TroBaps 3a U3NbfHEHUE Ha BCUYKN aHraXUMEHTM 3a
nspassiBaHe Ha curypHocT. Kbm oTaena
dyHKUMOHUpPAT [iBa KOMUTETA:

Komumem no MexdyHapodHume cmaHOapmu 3a
¢huHaHCO80 omyumaHe, aHraxmpaH ¢
npoBexaaHeTo Ha 06y4eHnsaTa no MCPO, nsrotesHe
Ha o6pasuy Ha OTYeTU U NpedocTaBsiHe Ha
KOHCynTauuu; u

Komumem no MexdyHapodHume oGumopckKu
cmaHOapmu, OTTOBOPEH 3a UHTEerpauusaTa Ha
0OUTHUTE coPTyEPHU NPOAYKTU, U3MON3BaHN OT
dhvpmaTa 1 cnassaHe Ha U3NCKBAHUSITA Ha
npodecroHanHnTe ctaHaapTy 1 4obpu NpakTuky B
obnacTTa, KakTo 1 NPOBEXAAHETO Ha
cneuunanusnmpanu oby4eHus.

OTOenbT 3a KOHCYNTAHTCKMU yCNyru

npepocTaes ycnyru B cdeparta Ha busHec pucka

(BbTpELLEH OAUT, MPOBEPKU HA BbTPELLHUS KOHTPOI,

cTpaTerMyecko niaHupaHe u GiogxeTupaxe u ap.),
CAENKK C ApyXecTBa (PMHAHCOB, TbPrOBCKM U
ynpaBneHCckW 410 AUNUOXBHC) U GU3HEC OLeHKN
CbIMacHO 3aKOHOBM M3UCKBAHWUSA, CYETOBOAHM
cTaHd4apTV U JOTOBOPHM CriopasyMeHusl.

OTﬂen'bT 3a AaHBbYHU U ayTCOPCUHT yCInyru

npenoctaBd KOHCYyNTauun, cBbp3aHu C

KOpnopaTtuBHOTO NOAOXOOHO obnaraHe, obnaraHe Ha

[oxoauTe Ha pmandeckuTe nuua, TpaHcdepHo

LieHooGpa3syBaHe, KOCBEHW AaHbLUM U APYrM CBbP3aHm

C ocurypsaBaHe Ha CbOTBETCTBME C JaHBYHOTO

3aKoHoaaTencTBo. [JeMHOCTTa Ha OTAeNna e HacoYeHa

KbM OCUTypABaHETO Ha pelleHnda, CBbp3aHu C

npunaraHeTo Ha MeXxXayHapoAaHOTO AaHb4YHO obnaraHe

M noaabpXKaHeTo Ha agekBaTHa AaHb4YHA NONTUTUKA.
Otpenbt npenoctasd ycnyru 3a cCHeToBO4HO

obcnyxBaHe, Bb3HarpaxmneH1si Ha nepcoHana v apyru

nogo6HW, cBbp3aHu ¢ obecnyxBaHeTo Ha BuaHec
npouecuTe Ha CBOUTE KIUEHTHU.
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OtgentbT 3a ycnyrvu B Ny6/IM4HUA CEKTOP

OTroBaps 3a U3MbITHEHNETO HA BCUYKN aHraXUMEHTH,
CBbP3aHU C AbpXKaBHaTa M O6LMHCKa
agMvHucTpaums. MNpeasna pasHoobpasHus xapakTep
M BUCOKaTa CNOXHOCT Ha ycnyruTte B ny6nmyHuns
ceKkTop oTAenbT paboTu B TACHa Bpb3ka C OcTaHanuTe
otgenu B 'panT TopHTOH OO.

OTtpoentbT 3a UT yenyru

€ aHraxmpaH Kakto ¢ nogabpXaHeTo Ha
NHMOPMaLMOHHaTa N KOMyHWKaLMOHHA cpefa Ha
"paHT TopHTOH OO/, Taka 1 ¢ U3NbIHEHNETO Ha
3a4a4n, CBbP3aHN C OQUTOPCKM N KOHCYNTaHTCKN
ycnyr B cdepata Ha MHOPMaLMOHHUTE TEXHOMNOMUM
KaTo 4acT OT MO — MaLabHN aHraXXMMEHTUN UNn KaTo
OTAENHU HEe3aBNCUMU OEVHOCTM.

OTpenbT 3a YOBeLLKU pecypcu

e OTroBOpEH 3a BHEAPsIBAHE W NpunaraHe
NOSIMTUKUTE MO ynpaBrieHWe 1 passBuTne Ha
YOBELLKUTE Pecypcu, ETUYHUS KOAEKC Ha KoMnaHuaTa
N cTpaTternda 3a ynpasJieHMe Ha YoBEeLUKMNA Kanutan Ha
apyxectsoTo. MpouecnTe obxBawaTt HabnpaHe Ha
Cnyxvutenu, agMUHUCTpUpaHe Ha nepcoHana,
BbBeEXOaHe U o6yquV|e Ha cnyxwutenu, NnonnTukn no
pa3BuTWE Ha kapuepaTa, CUCTeMM 3a MOTMBaLMSA U
Bb3HarpaxaeHue Ha nepcoHana.

OToensbTt 3a MapKeTUHT

OTroBaps 3a U3rpaxaaHeTo 1 NpeacTaBsHeTo Ha
KopnopaTtmBHaTa Bu3aus Ha 'paHT TopHToH OO[] -
noaabpKaHe Ha OTHOLLEHMSATA C MApPTHbOPUTE Ha
dmpmaTa, opraHmanpaHe Ha oby4eHus, cemrHapu n
CcbOWTUS 3a KOMMaHMATA U U3TOTBSIHE HA NasapHU
aHanusu u Npoy4YBaHus.




KoHTpon Ha Ka4yecTBOTO

lMpepgnaraHeTo Ha BUCOKOKa4eCTBEHW YCNyrn €
OCHOBeH npuopuTeT 3a NpaHT TopHTOH OO.
CnepfBavikv TO3v NPUOPUTET KOMNAHUSATa U3MbIHABA
HernpekbCHaTa Nporpama 3a KOHTPOS1 Ha KayecTBOTO,
cbobpaseHa ¢ U3NcKBaHUATa U NONUTUKNTE Ha [paHT
TopHTOH NHTepHewbHBbN JITA 1 npodecroHanHuTe
cTaHgapTu Ha CbBeTa Ha MPC:

= MexayHapoAeH cTaHAapT 3a KOHTPOJ Ha
kavyecTBOTO 1: KOHTpOMN BbpXY KAa4eCTBOTO
3a hMpMK, KOUTO U3BBLPLUBAT OANUTU U
nperneav Ha MHaHCOBM OTYETU U OpYTX
aHrakMMeHTU 3a n3passiBaHe Ha CUrypHoOCT U
CBbp3aHU N0 CbObPXaHUe ycrnyru;

= MexayHapoaeH oauTopcKu ctaHaapT 220:
KoHTpon Bbpxy ka4ecTBOTO Ha OA4uTa Ha
(PUHAHCOBW OTYETH;

=  ETuYHMA KogeKkc Ha npocecuoHanHuTe
cyeToBOAMUTENMN.

INnpepckun
OTrOBOPHOCTM 3a
Ka4yeCTBO B paMKuUTe Ha
¢mpmaTta

B cvoTBeTcTBUME C n3uckBaHmaTa Ha MCKK 1 u kakTo e
pasnuncaHo B Hapb4HMKa 3a KOHTPOM Ha Ka4eCTBOTO
Ha aHraXXuMeHTW 3a M3passiBaHe Ha CUrypHOCT Ha
paHT TopHTOH OO/, CbbpaHneTo Ha CbAPYXHULMTE
HOCW KpanHaTa OTFOBOPHOCT 3a cMcTemarta 3a KOHTpOon
Ha KayeCcTBOTO BbB (hupmara.

C16paHMeTo Ha CbAPYKHULMTE € onpeaenurio
Mapwuii AnocTonoB Aa usnbnHaBa PyHKUMSTa Ha
ynpaensBaLl, CbAPY>XHUK, @ onepaTUBHUTE U
eXxXefHeBHUTE AENHOCTU [ia Ce N3BBbPLUBAT OT OTAENU
N KOMUTETW.

OTAensT 3a OAUTOPCKM YCAYMU U3NbIHSABA
yHKLUMM, CBbP3aHN C OCUTYPSIBAHETO Ha KauyeCcTBOTO
Ha 0aMTUTE 1 oMpeaensHeTo Ha oguTopckaTa
cTpaterus.

KomurtetsbT NO KOHTPOJ1 Ha Ka4eCTBOTO € OTrOBOpPEH
3a opraHunsauuaTa, n3anbJIHEHNEeTO U MOHUTOPUHIa Ha
nporpamaTa 3a KOHTPOJT Ha Ka4eCTBOTO.
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ETWYHM nanckBaHusa

Bcuukum cnyxutenu Ha paHTt TopHToH OO
0OCb3HaBaT, Ye TAXHOTO NOBEAEHNE e OCHOBHaTa
OBWXeLla curna 3a nogabpaHe Ha eTudHa cpefa
1 KkopriopaTuBHa KynTtypa. MNonuTtnkute n
npoueaypuTe Ha OOUTOPCKOTO APYXKECTBO, KaKTo U
Cb3flafieHaTa CMCTeMa 3a BbTPELLEH KOHTPON
nognomarar npunaraHeTo Ha KOHTPOSHUTE
MexaHu3Mu 3a nogabpkaHe Ha npodecroHanHa u
eTnyHa cpefa, KOATO MoASEXMN Ha NOCTOSTHHO
HabnogeHne n akTyanuanpaHe.

BbBeaeHute npouenypu n KOHTPOIY BKIMK4YBaT, HO
He Cce n34yepnear C:

" roOMLLIHO NOTBbPXAABaHe Ha
He3aBUCUMOCTTa OT BCUYKM CITY>XUTENU Ha
dupmata

- nogabpXaHe Ha MexXxagyHapoaHaTta cuctema
3a NOTBbpXAaBaHe Ha He3aBUCMMOCTTA 3a
NNYHUTE PUHAHCOBM y4yacTtuda Ha
CbApyXHunuute, pokosogmtenmte n
MEeHNOXbpUTte

" noaabpaHe Ha MeXayHapOAEH CNUCHK C
KNMeHTW, Ha KouTo He TpsibBa Aa ce
npeaocTaBAT ApYru YCryrn OCBEH oanT
(TmobaneH cnucbk € KNMEHTW 3a O0AUT)

*  MONUTUKa 3a POTaLMSA Ha OTFTOBOPHUTE
OOUTOPU U KMIOYOBUTE YNEHOBE Ha ekMnuTe
MO aHraXKMMEHTU, KOATO NpeaBuxaa poTaums
cnen 4 roavHn ¢ 3 roanHM CPOK Ha n3vakBaHe
3a npeanpuaTHe oT 0bLLECTBEH MHTEPEC U
poTauus cnep 7 roaguHun ¢ 2 roavHU CPOK Ha
n34yakBaHe 3a BCUYKM ocTaHanm
npeanpuaTus.

*  npoueaypaTa 3a goknagsaHe u
[OKYMEHTUPaHe Ha CbMHEHWS! UMK CriyYaun Ha
HEeTUYHO MoBeAEHMEe U KOHCYNTaLMm Nno
€TUYHU BBMNPOCK

- npouenypa 3a HanaraHe Ha gucumnimHapHu
MepPKU npn HecnasBaHe Ha €eTU4HO
nosegeHne

*  npoueaypa 3a ugeHTupuUMpaHe Ha
KOHOMMUKT Ha MHTEPEecK 1 3annaxu 3a
He3aBMCUMOCTTa



ﬂpuemaHe n npoabiikKaBaHe
Ha B3aMMOOTHOLUEeHuUATa C
KITMEeHTU n CHGLIM(*)VI‘-IHVI
aAHFraXKMnMeHTHn

KaTo 4acT oT nporpamara 3a KOHTPOI Ha Ka4yecTBoTO,
'paHT TopHTOH OO/ € Bb3Npuen CTPUKTHa NonuTmKa
Mo OTHOLLEHWE Ha NPUeMaHeTo Ha HOBM KnneHTu. o
TO3M Ha4YWH Cce rapaHTupa NpeaocTaBsAHETO Ha
npodeCcnoHanHn ycnyru ¢ Ham — BUCOKO KayecTBO 1 B
CbOTBETCTBME C BCUYKM CTaHAAPTU B obnacTTa.

Mpean peleHneTo 3a NpMemMaHe Ha HOB KIUEHT Hune
n3BbpLUBaMe NoapobeH aHanma no OTHOLEHNE Ha
HanM4ymMeTo Ha eBEeHTYyanHu KOHMIMKTU Ha nHTepecu
Unu Apyrv akTopu, 3acTpallasallm He3aBUCUMOCTTA,
0GEKTMBHOCTTA MINN NOYTEHOCTTa KaKTo Ha ['paHT
TopHToH OO/ 1 HawuTe cnyxuTenu, Taka u Ha
ocTaHanuTe KoOMMnaHuM oT MpexaTa Ha ['paHT TOpHTOH
MHTepHewbHBbN J1T4.

Hune npuemame camo KNMeHTU, Ha KOUTO MOXeEM Aa
npefocTaBMM yCryru, 3a KOMTo npuTexaBame
HYXXHWUTE NO3HaHWS U KanauuTeT, rapaHTMpaLLm Ham —
BMCOKO KauyeCTBO Ha U3MbIIHEHWETO UM.

Cnen NPUKNo4YBaHe Ha BCEKN aHIaXXMMEHT Hune
n3BbpLIBamMe I'IO}J,p06eH aHanus, Ha 6a3a Ha KOMTO
B3eMaMe pelleHne aann Moxem aa npoabJ/okum ga
npenoctaBdamMe yCnyrm Ha CbLUMA KIUMEHT B Oboewwm
nepuogun.

MpremMaHeTo 1 NpoAbIMKaBaHETO Ha aHrAXXUMEHTHU ce
onobpsiea ot KomuteTta 3a ynpaBneHvne Ha pucka 3a
BCWYKM BMOOBE NPEeLOCTaBAHU YCNyru creq,
BHMMaTeNeH nperneq Ha obcTosiTencTearta, CBbp3aHu
C NOTEHUMaNHUTE UK ceralwHnTe KNnMeHTn n
HaZNeXHOTO IOKYMEHTUPaHe Ha npoueaypara no
npvemaHe. B onpenenenn cnyyam e Heobxogmmo aa
Ce U3BbPLUM KOHCyNTMpaHe ¢ FpaHT TOpPHTOH
WHTepHewbHbN JITA.
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[E@II] YoBellku pecypcu

"paHT TopHTOH OO/ cna3ssa nonuTuKa u npoueaypw,
pa3paboTeHn ¢ Luen npegocTaBaHe Ha pasyMHa
CTerneH Ha CUrypHOCT, Ye APYXeCcTBOTO pasnonara ¢
[AOCTaTb4yHO NepcoHar CbC CrnocoBHOCTH,
KOMMNETEHTHOCT U 06BBbP3aHOCT C ETUYHUTE NPUHLMNN,
HeobXxoanMK 3a U3MbLIHEHWETO Ha aHraXNUMEHTUTE B
CbOTBETCTBME C NPOECHOHANHUTE CTaHAAPTU U C
perynaTopHuTE 1 NpaBHU U3NUCKBAHUS U KOWTO Aa
No3BOMKN Ha hupmata Unn Ha CbAPYXXHULUTE,
OTrOBOPHW 3a aHraXxumeHTa, Aa nsgasaTt A4oknaau,
KOMTO CbOTBETCTBAT Ha obcToATencTeara.

Bcekn HOBOMOCTLNMI CRyXXUTEN NpeMuHaBa
o6y4yeHusl Npu Ha3HaYyaeaHe, KOUTO UMaT 3a Len Aa
ro 3arno3HasT C APY>KecTBOTO W HeroeaTta
cTpaTternyecka pamka v fa obscHSAT NpakTUKUTE U
npoueaypuTe Ha pupmaTta, BKIOYUTENHO eTUYHUTE
nsnckeaHusl. OByyeHuaTa NpeacTaBaAT U npernea Ha
CTpyKTypaTa 1 opraHusauusita Ha ovpmara u
3anosHaBaT CNyXUTenuTe ¢ TeXHUTEe cneumduyHn
3a4bIKEHUs U OTrOBOpPHOCTU. M3roTes ce u
nHOMBMAYarneH nnaH Ha obyyeHue.

Ha BCUYKM Cry>XUTENM, BKIIOYNTENHO CbAPYXHULUTE,
ce M3BbpLUBA PEAOBHO ouyeHka Ha pabomama.
MpernexpnaT ce TAxHaTa paGoTa, CUMHUTE UM CTPaHW,
cnabocTuTe UM, HYXKAUTE UM OT OByYeHe K
MHTepecuTe 1M, 3a a Ce U3roTBM MNnaH 3a
npochecroHanHOTo UM pasBuThe. YnpaBnsasawmuaT
CbAPYXHUK U3BbPLLIBA FOAMLLHUN OLEHKM / aTecTaumu,
3a 4a MoXxe NpodecMoHanHoTo pas3suTme Ha
nepcoHana ga CbBrnaga ¢ OCHOBHaTa Lien Ha
APYXKeCTBOTO 3a NoAAbP)KaHEe Ha Hal-BUCOKO
KauyecTBO Ha paboTara. B gonbnHeHue, cnen Bceku
OTAENEeH aHraXMMeHT ce M3BbpLLBA OLieHKa Ha
paboTaTa Ha OTAENHUTE Y4aCTHULM B OQUTOPCKUSA
ekun.

TexHU4YecKkMTe yMEHNUS 1 ONUT Ha HaLIKS NepcoHarn ca
OCHOBHOTO NpeanMCTBO, KOETO NpeanaraMe Ha
HaluMTe KNUeHTU. 3a Aa ocuUrypu UsanocTHOTO
pasBUTUE Ha Te3n KayecTBa, OPYXKECTBOTO U3NCKBA
CNyXuTenuTe aa 4OCTUrHAT onpeaeneHo HUBO Ha
npodecroHarnHa keanvukaums cbLiecTsyBalla B
TAXHaTa cdhepa. 3a BCUYKU CNYXUTENM, y4acTBaLLM B
OOWT aHraXXMMeHTU ce U3NCKBA Aa MMaT exe200HU
o6y4yeHusi B 06MnacTTa Ha CH4eTOBOAHUTE CTaHdapTH,
AaHbYHOTO 3aKOHOAATENICTBO U oguTopckaTa
METOLONOMS U NpakTUka U NOAABbPXKAHETO HA NNYHM
nporpamu 3a npodnsnkasaulo npoghecuoHasIHO
obpa3oeaHue.



N3nbnHeHue Ha
AHraXxXMMeHTUuTe

Hwe ce oTHacsime ¢ 0cob6eHO BHMMaHME KbM
¢hopmMupaHemo Ha ekunume, KOUTO LUe y4acTBaT
npn N3NbIHEHNETO HA KOHKPETHUTE aHraXXMeHTHU. 3a
BCeKN oTaernieH aHraXxXknMmeHT BHMMaTernHo ce
aHanusunpart HeO6XOp,I/IMI/ITe 3HaHUA N OMNUT, KOUTO
TpsbBa Aa npuTexasaT y4acTHULMTE B eKuna ¢ orneg,
npeaocTaBsHe Ha YCNyru ¢ Hal — BUCOKO Ka4ecTBO U
Ha Ta3u 6a3a noabupa Haln — NoaXOo4ALMA ekvn 3a
M3MbIIHEHME Ha NocTaBeHaTa 3agava.

Tekyw,usim KOHMPOs Ha N3MbIIHEHNETO € OT
ocobeHa BaXKHOCT 3a BCEKU aHraXXMMEHT. TekyLwusaT
KOHTPOI BKIOMBA OpraHu3vpaHe v npernea Ha
paboTaTta Ha YneHOBeTE Ha ekuna OT OTFTOBOPHUS 3a
TOBa cnyxuten. Cnyxutenute, U3nbnHseawm
KOHTPONHW hyHKUMM, NpoBepsiBaT paboTaTa Ha
YrieHoBeTe Ha ekuna 1 JaBaT ykasaHusi, koraTo e
Heo6xoaumo. 3a BCEKM aHraKMMEeHT NpaBUiTHOTO
npunaraHe Ha Npogec1oHanHnTe ctaHaapTu,
HOpPMaTUBHUTE U3NCKBaHWS, MONIUTUKMTE U
npoueaypvTe Ha O4MTOPCKOTO APYKECTBO € 06eKT Ha
CTPUKTEH KOHTpOS. 3a onpegeneHn komnaHum, B ToBa
yncno npeanpusiTusl oT o6LLEeCTBEH MHT/epec, ce
M3BbPLUBA rpeanied 3a KOHMPOJ1 Ha Kayecmeaomo Ha
aHraxmmeHTa oT BTOpM oguTop, KonTo obxealya
(PUHaAHCOBUSI OTYET Npean n3gaBaHeTo My U
3HaYUTENHUTE NPELEHKUN, KOUTO EKUMbT NO
aHraXXumeHTa € HanpaBuM U 3aKM4YeHnsTa, 4O KOUTO
€ JocTurHan, 3a ga 6bae n3gageH A4oknagbT.

3a pga npegnarame ogMTOPCKM YCNYrM HAa CBETOBHO
HUBO, HEpa3geriHa YacT OT OAUTHMA npouec B paHT
TopHToH OO[] ca uHghopmayuoHHUMe
mexHosio2uu. BbB BCEKM eTan OT aHraXXnMeHTa Hue
paboTvM, BbPBEWKMN B KPAK C Hai — BUCOKUTE
CbBPEMEHHU N3NCKBAHMUSA — LIENUAT OAUTEH npouec (OT
NnaHupaHeTo A0 OKOHYaTENHOTO AOKNaABaHe) ce
M3BBbPLLUBA C MOMOLLTA Ha cneumarnHo paspaboreHus
3a HyxxauTe Ha 'paHT TOPHTOH cogpTyep HapeyeH
Bosmxbp (Voyager). JOMbNHUTENHO MO OTHOLLEHNE
Ha cneunUYHUTE HYXXOW U 3a4a4un Ha OOUTHUS
npoLec HMe U3non3same AoKa3aHu NpoayKTn OT
CRETORHU NnouvironutTenu (kato Pentana Checker.
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Bospxbp (Voyager)

MpunoxeHue 3a NnaHnpaHe, NnposexaaHe u
[OKYMEHTUpaHe Ha OQUTOPCKM aHTaXXMMEHTU, BKITIOUYUTENHO
oueHKa Ha u3rpageHaTa cucTeMa 3a BbTpeLUeH KOHTPOrT,
HeliHaTa onepaTnBHa e(PeKTUBHOCT M aHanu3 Ha
a[leKBaTHOCT Ha npunaraHeTo Ha mogena COSO

WOES (IDEA)

MpunoxeHue 3a aBToMaTyHa 06paboTka Ha AaHHM,
npunaraHe Ha CTaTUCTUYECKU U3BAdKW, TECTOBE Ha
CYETOBOAHMTE 3aMCU 1 N3BbPLLBAHE HA (DUHAHCOBO-
CYETOBOAHM aHanuan

MNMeHTaHa Yekbp (Pentana Checker)

MpunoxeHune 3a OLEeHKa Ha CbOTBETCTBMETO Mexny
ornoBecTeHaTa nHgopmauunsa BbB (oMHaHCOBUTE OTHETHU U
N3NCKBAHUATA Ha Me>|<,quapo,u,HV|Te CTaHAapTh 3a
(PMHAHCOBO OTYMTaHEe

Tuounm (TBEAM)

MpunoxeHne 3a aBTOMATUYHO CbCTaBSHE, akTyanuavpaHe
Ha (bMHAHCOBM OTYETU OT 06OPOTHM BEOOMOCTH,
M3BbPLUBAHE HA aHANUTUYHW NPOLIEeAYpPU, OLEHKa Ha
HECBHOTBETCTBUA M Cb3[aBaHE HA CTaHAAPTHU paboTHU
OOKYMEHTU




BbTpelwHa npoBepKka Ha
KOHTpOJ1a Ha Ka4eCcTBOTO

KOMUTETBLT MO KOHTPOS HA KAa4eCTBOTO € OTFOBOPEH 3a
opraHvsaumsTa, U3nbfHEHNETO N MOHUTOPUHIA Ha
nporpamara 3a KOHTPOJT Ha Ka4ecTBOTO.

KoMUTETBLT MO KOHTPON Ha KaYeCTBOTO BCsiKa roaMHa
M3roTBs 1 NPeaoCTaBsl Ha ynpaBnsiBallus CbAPYXKHUK
Ha [py»ecTBOTO, AupekTopa Ha otaen OauTopcku
YCMyrv U YMbIHOMOLLEHWUS KOMUTET Ha paHT TOpHTOH
WHTepHewbHbN J1TA Aoknas oTunTall UNbHEHWETO
Ha nporpamara 3a KOHTPOJ Ha Ka4yecTBOTO.

LlenTta Ha exxerogHaTa BbTpeLLHa NpoBepka 3a
KOHTPOJT Ha Ka4eCTBOTO € OCUrypsiBaHe Ha
CbOTBETCTBME C NONTIUTUKNTE U Npoueanypute 3a
kayecTBO. 3aToBa ce M3BbPLUIBA OLUEHKa Ha:

*  cnasBaHe Ha npodecuoHanHu ctaHgapTu
perynaTvBHU U 3aKOHOBW U3NCKBaHNS

* Janu cuctemara Ha py>XeCcTBOTO 3a KOHTPO-
Ha Ka4yecTBOTO € Cb3fageHa Mo NoAX0AsiLL
HauYuH 1 PYHKUMOHUPA eHEKTUBHO

*  [anuv nonuTUKMTE W NpouenypuTe ce
npunaraT nogxoAsilio, Taka Ye Joknagu,
usganeHu ot compmarta unv CbApYXHULUM No
OOUTOPCKM aHraXMMeHTK, ca NoAXOAALLM
cnopep obcrosATencreara.

CunctemuTe 3a ynpaBneHne Ha Ka4ecTBOTO, M3rpageHu
B paHT TopHTOH OO/, ca cepTunuUmMpann CbrnacHo
n3nckBaHusTa Ha ctangapTa ISO 9001:2015, Homep
Ha ceptudmkaTa HU09/4043, c o6xBaT Ha genHoCcTMTE
,OONT (BKITIOYMTENHO OAMUT Ha NPOEKTN, PUHAHCUPaHU
oT EC v apyrv n3touHnumM Ha dmrHaHCKpaHe),
(h1HaAHCOBW, CHYETOBOAHMN N KOHCYNTaHTCKM YCMyru
(BKMOYMTENHO OBYYEHNSI HA CIYXMTENMU, N3BbPLUBaHE
Ha OLIEHKM 1 aHanusmn)”.
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MocnegHaTa npoBepka Ha KomuTteTa no KOHTPOM Ha
kayecTBOTO B 'paHT TopHTOH OO/ 3aBbpLUM Ha 18
aekemBpy 2018 1. 1 ce oTHacsLLE 3a OTYETHUSA Nepuos
1 anyapw - 31 gekemBpu 2017 r.

OCHOBHOTO 3akrnyeHne Ha KomuteTa no KOHTPOrn Ha
KayeCcTBOTO OT Ta3u NpoBepka e, Ye ,MONNTUKNTE 1
npoueaypuTte Ha doupmaTa 3a nposexaaHe Ha
OAUTOPCKM aHraXXMMEHTM ca AO0CTaTbyHU 3a
npefocTaBsiHe Ha pa3ymMHa CTENeH CUIypHOCT, Ye ca
cnaseHun NpodecMoHanHnTe cTaHaapTy 1
n3nckBaHuaTa Ha 'paHT TOpHTOH NHTepHewWw bHBA
Jtg.“

YnpaBnaBawuAT CbOPY>KHUK € NOMy4Yun To3u AoKnazg
1 ca U3BbpLUEHM HeobxoanMuTe 4ENCTBUS BbB Bpb3Ka
C HanpaBeHuNTe U3BOAM U KOMEHTapu 3a nogobpsiBaHe
Ha MONMUTUKMTE U NpoLeaypuTe U criefBaHeTo Ha HaWl-
[obpute npaktukn B obnactra.




BbHLUHK NPOBEPKN 3@ KOHTPOIT Ha KA4eCTBOTO

[MpoBepka Ha oguTopckuTe ycrnyru oT [paHT
TopHTOH VIHTepHelwbHBbN JITa

Bcsika dmpma — uneH Ha MpaHT TOpHTOH
WHTepHewbHBLN JITA Nnoanexu Ha usanocTHa nposepka
Ha CBOsITa OQUTOPCKa NpaKTUKa Ha onpeaeneHn
MHTepBanu oT Bpeme (T.Hap. ,GTAR®, npoBepka Ha
oguTopckuTe ycnyru ot 'paHT TOpHTOH
WHTepHewbHbN JITa).

MpoBepkuTe Ha oaNTOpPCKUTE yCryr oT paHT
TopHTOH NHTepHewbHBA J1T BKNOYBAT nNperneq Ha
Ha4MHa, Mo KOMTO Ce M3BBLPLUBAT OAUTUTE U MO-
crneumarnHo oueHKa Ha NONUTUKUTE U NpoLieaypuTe Ha
dupmaTa-4reH no oTHOLLEHWE Ha aHraXXMMeHTUTe 3a
n3passiBaHe Ha CUrypHOCT U CbOTBETCTBMETO UM C
M3ncKBaHnATa Ha 'paHT TOPHTOH MHTEepHewWbHBbN
JIto, npoBepka Ha oTAeNHW MHAHCOBM OTYETH,
OLMTOPCKM OOKNaam n oguTopckarta AoKyMeHTaums no
KOHKPETHU aHTaXXMMEHTU, MHTEPBIO CbC
CbOPYXHUUMTE 1 NepcoHana Ha dvpmara Ha TeMu,
o6xBaLlaLy Han-pasnnyHM acnekTu oT AeHoCTTa UM.

lMocnepHaTa npoBepka Ha OQUTOPCKUTE YCNYr Ha
paHT TopHTOH OO/, n3BbpLueHa oT 'paHT TOPHTOH
WHTepHewbHbN JITA Gewe npoBeaeHa B nepuoaa ot
23 po 27 oktomBpu 2017 r. N KOHTPONHUAT €K1n
OOKNaZaBa MHEHMETO CY 3a LUANOCTHOTO NpeacTaBsiHe
3a KOMMaHUsTa HY, @ UMEHHO: ,[o Hale MHeHue
cucTemara 3a KOHTPOS Ha Ka4eCTBOTO Ha OAUTOPCKUTE
ycnyru Ha F'paHT TopHToH OO/, Bwnrapus kem 27
oktomBpm 2017 r. e nogxoasLLo opraHusnpaHa u
yHKUMOHMpaLLA, Taka Ye Ja OCUrypu pasymHa CTeneH
Ha CUIYPHOCT, Ye ycnyrute ce U3BbpLUBaT 1
OOKNaABaHEeTOo ce OCbLLEeCTBABA B CbOTBETCTBUE C
nNpUNoOXnMnMTe NPOECUOHANHN CTaHAapTN N C
nonuTUKUTE N Nnpouenypvte Ha paHT TOPHTOH
WHTepHelwbHbN JIT BBB BCUYKM ChLUECTBEHN
acnekTn.”
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MpoBepka ot KomucusaTa 3a nybnuyeH Hag3op
Hag perncTpmpaHuTe oauTopu

"paHT TopHTOH OO/ € 06€eKT Ha BBLHLLHW NPOBEPKY,
n3BbpLuBaHM oT Komncusita 3a nybnmyeH Haasop Hag
perncTpupannte ogutopu B bbnrapusa n uneHose Ha
WHcTuTyTa Ha gunnomupaHuTe ekcnepr-
cueTtoBoauTenu B bbnrapusa B cnyyauTe, koraTo
npoBepkaTa ce OTHacs 3a Ka4eCTBOTO Ha
aHraXMMeHTU, CBbP3aHu C NPeanpuaATUs ot
obuecTBeH uHTEepec. Tean NpoBepkn ca ¢
perynsipHoCT OT MOHE BEOHBX Ha BCEKU TPU rOANHM.

MocnepHaTa npoBepka oT KomncuaTa 3a nyonuyeH
Haa30p Haj perncTpupanuTe ogutopu B Bbnrapms n
MOEC 3a koHTpon Ha ka4ecTBOTO Gelle M3BbpLUeHa 3a
nepuwoga ot 01.07.2016 r. oo 30.06.2017 r. n
npuknioym Ha 12.01.2018 r. ¢ usgaBaHeTo Ha JoOKnag,
cropep, KONTO ,3a MHCNEKLMOHHUS Nepuos
npodecmoHanHaTa AeNHOCT Ha OQUTOPCKOTO
OPYXXeCTBO e 6una B CbOTBETCTBME C BCUYKU
CbLLIECTBEHW acreKkTu Ha U3NCKBaHMATa 3a Ka4eCTBO
Ha M3BbPLUBAHUTE OOAUTOPCKU YCINyry Npy nNpunaraHe
Ha npouenypwvTe, onpeaeneHn B npodecnoHanHuTe
cTaHgapTu®. [loknagbT 3a pesynraTtuTe OT NpoBepkaTa
e npueT oT KIMHPO Ha 23.01.2018 r.

Mpe3 2018 r. 6elwe n3BbpLIEHA N TEMATUYHA
npoBepka BbB Bpb3ka C U3MbIHEHNETO Ha
aHraXMMeHTu 3a CbBMeCTeH oauT B Bbnrapus.
3aknoyeHneTo B AokNaga oT TeMaTuyHaTa npoBepka
e, Ye ,0OQNTOPCKOTO APYXECTBO € 61no B
CbOTBETCTBUE C BCUYKM CbLLECTBEHW acneKTU Ha
M3MCKBaHMATA 3a KAYECTBO Ha U3BbPLUBAHUTE
OOMTOPCKM YCNyr Npy nNpunaraHe Ha npowueaypure,
onpegeneHn B npodecroHanHuTe ctaHaapTy,
(PyHOAMEHTaNHUTE €TUYHM NMPUHLIMNK, 3aKOHOBU U
APYrn perynatopHu HopmaTuMBHU pa3nopeadun”
DoknagbTt e npuet oT KIMHPO Ha 17.09.2018 r.




ETnka n He3aBncumocCT

YnpaBneHne Ha pucka

B cboTBeTCTBME C M3nNckBaHmATa Ha ['paHT TOPHTOH
VHTepHewbHb JITA M HA NONUTUKUTE 3@ KOHTPOI Ha

Ka4yecTBOTO U eTuka B ['paHT TopHTOH OO/ dyHKUMOHMPaA

KomuTeT no ynpaeneHue Ha pucka CbC cnegHute
OTrOBOPHOCTHU:

*  W3roTBSIHE W aKTyanu3aumsa Ha HapbyHuka 3a
KOHTPOJT Ha Ka4eCTBOTO Ha aHraXXMMeHTH 3a
n3passiBaHe Ha CUIYpHOCT W MpuraraHeTo My oT
CNyXUTeNnUTe Ha OpYXecTBOTO;

= CbCTaBsHE W aHanusupaHe Ha nonuTukaTa 3a
npvemaHe nnum oTXBbPNsAHE Ha KINEHTH;

=  OLeHKa Ha pucKa OT NpuemaHe 1 3agbpXxaHe Ha
KINUEHTH;

= 06meH Ha nHdopmaums ¢ MpaHT TOPHTOH
WHTepHewbHBA J1TA MO BBNpPOCH, 3acAralim
yNpaBfeHNeTo Ha puCKa;

- KOHTPOJ1 U NpunaraHe Ha npunHuunnuTe, npasunarta u

npoueaypuTe, yctaHoBeHW OT paHT TOPHTOH
WHTepHewbHBbN JITA 33 KNoYoBK OQUTOPCKN
aHraXXUMEHTW, KOUTO NPeACTaBnABaT 3HAYMMU
aHraxumeHTV Ha dompmara, KomTo TpsibBa Aa
OTroBapsAT Ha cneundunyHN KpUTepUK.

UneHoBeTe Ha KomnteTta no ynpasneHne Ha puUcKka ce

n3bupat ot CbbpaHneTo Ha cbapyXHUUUTE. 3a uneHose

3a4bJDKUTENTHO Ce VI36VIpaT CbAPYXKHULN, CTapLUn
MEHUIKbPU UNN MEHUKBPU.

KomuteTsT No ynpasrieHne Ha pucka € He3aBUCUM OpraH u

He e ﬁepapxquo nog4vYnHeH Ha apyr otaen B
OPYXeCTBOTO.

Hwve TBbpOO BApBame, Yye gobparta penytaums cTonea
BbPXY OCHOBUTE Ha He3asucumocmma,
noymeHocmma u obekmueHocmma. ETo 3awo Teau
NpVHLMANM ca ocHoBoOMNonarawwm 3a unocodusTa Ha
BCsiKa vpma — 4neH Ha 'paHT TOpHTOH
MHTepHewbHbN JITa. Cnaseaiiku rv F'paHT TOPHTOH
00[ e v3rpaguna HagexaHa cuctema, rapaHTvpatiia
3ana3BaHeToO Ha He3aBWCKUMOCTTa, MOYTEHOCTTA U
06EKTUBHOCTTa Ha BCEKM YIeH Ha KOMNaHMATa BbB
BCSIKa CMTyaums B Xxofa Ha paboTHMA npoLiec.

Bcekn cnyxuten Ha KOMNaHuUsITa € 3agb/KEH BUHAru
LLlOM Noema onpejerieH aHraxuMeHT ga gage
Heo6X0aMMOTO YBEpPEHME, Ye HeroBaTa He3aBNCMOCT
He e HapyLUeHa Mo KakbBTO 1 a € HAYUH - PUHAHCOB,
NUYeH nnu Jpyr.

PernctpmpaHnnte ogutopu oT HawaTa KoMnaHisa morat
[a nNpefocTaBAaAT ycryr Ha onpeaeneH KIneHT 3a
nepvop He Mo - AbITbr OT NEeT roAnHU 3a ApYKeCTBa,
KOWTO M3BbPLUBAT AEVHOCT OT 00LLECTBEH UHTEPEC, U
cefieM rofMHu 3a BCUYKM ocTaHanu komnaHuu. Cnepn,
N3TMYaHeTO Ha TO3M Nepuoa PermcTpupaHusaT oguTop
He nNpefocTaBs KakBUTO U Aa 6uno ycnyru 3a Tes3n
KIMEHTU B paMKWUTE Ha cneaBalunTe OBE FOANHW.

Pernctpypanunte ogntopu He NnpueMaTt oaUTOPCKM
aHraXXMMeHT 3a OpYXecTBa, B KOUTO ca 3aemManu
ynpaBneHcka no3vuum, no - paHo OT ABE FOAUHU cnejq
KaTo ca npecTaHanu Ha U3NbIIHSABAT Te3N ANBbXKHOCTY.
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Fmob6anHa cucrtema 3a
He3aBUCUMOCT

Mmo6anHaTa cuctema 3a HesasucumocT (FCH) e
aBToMaTM3npaHo pelleHne Ha paHT TOpHTOH
WHTepHewbHBbN JITA. 3a nognomaraHe Ha dpupmuTe -
YNIEHOBE N TEXHUTE CMYXMTENN Npu yCcTaHoBSABaAHE U
ynpasneHue Ha NoTeHumanHuTe 3annaxu 3a

He3aBMCUMOCTTa, NnopoaeHa OT (bI/IHaHCOBVI NHTEepecn.

®UHAHCOBUTE MHTEPECH B KOHTEKCTa Ha
He3aBMCMMOCTTa ce AedMHMpaT KaTo 4OX04 UK
nnataHe, Bb3HUKBALLIO OT aKkLuu, OMNLMMK 3a akuuu,
BapaHTyW, 3aemMu 1 OpYrvM UHBECTULMKN UK OANOBE B
KOMMaHWK, BKIIOYUTENHO Npasa 1 3aqbihkeHus,
NpoM3TUYaLLM OT NPUTEXaABAHETO HA LEHHN KHUM 1
[epuBaTUBY, NPSIKO CBbP3aHN C TE3U KOMMNaHUK.

Bcuyku cnyxutenu Ha pbKOBOAHU NO3ULUN BbB
dupmuTe - uneHose Ha ['paHT TOPHTOH
WHTepHewbHbN JITA. Ca 3agbrmkeHn aa onoBecTaBat
uHaHCOBUTE CU MHTEPECU 1 fa akTyanuaupar
MHpopMaLmsATa 3a TaX NepPUOLNYHO.

B ocHoBaTa Ha T'CH cToun cnucbk ¢ npeanpusaTms ot
06LLECTBEH MHTEPEC U TEXHU AbLUEPHU NPeanpuUaTUs,
Nno OTHOLLEHME Ha KOMTO UMa onpeneneHun
LOrpaHn4eHnsa” nopaan dakra, 4e KOHKPETHN hnpmm
OT MpexaTa Ha 'paHT TOpPHTOH U3BbLPLLBAT YCNyry 3a
Te3u KOMMNaHuu, KaTo Mo TO3W HAYWH Ce rapaHTupa, Ye
HUKOA OT ompMunTE B MpexaTa Ha ['paHT TOPHTOH nnu
TEXHW CMYXUTENW HAMaT (hMHAHCOBW N Apyrn
MHTEpPEeCK KbM oUpMUTE OT TO3M CNNCHK. Besika
upmMa — YneH uma cBOeTO 3aabIKEHUE 3a
HenpekbcHaTaTa akTyanusaumsaTa Ha BbNpoCHUSI
CMUCBK.
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Ycnyru, pasnuyium ot

Ell OAUTOPCKU aHraXXUMEHTH,
npenocrtaBsHU OT hupmMmuTe -
yrieHoBe Ha 'paHT TOPHTOH

Bcsaka ot pupmute B 'paHT TOpHTOH, Npeam aa
npegocTasu ycnyra, pasnuyHa oT oguT, uma
3a4bIMKEHMETO Aa nposepu Aanu gpyra pmpma ot
MpexaTa He U3BBbPLLIBA OAUTHW YCNYyrK 3a CbLums
KIMWEHT UMW HAKOE APYro APY>KEeCTBO, CBbP3aHO C
KnueHTa (Npeanpuatue — mavika, AbLepHO
npeanpusatue n np.). B TaksB crnyyan komnaHusTa
crneaBa fa yCTaHOBU KOHTAKT ¢ chupmaTta ot paHT
TOPHTOH, KOSATO M3BBLPLUBA OAUTA, 3a Aa Ce YBepu, Ye
N3NCKBaHMATa 3a HE3aBMCUMOCT Ca Cna3eHun u ye
N3BbPLUBAHETO Ha cneununyHnTe ycnyrm He
3acTpaluaBa He3aBMCUMOCTTa Ha npmarTa,
n3BbpLUBaLLA oguTa.

_@_ KoHdwmaeHumanHocT u
3awuMTa Ha AaHHUTe

WHopmaumsaTa n LOKYMEHTUTE, O KOUTO
cnyxutenute Ha 'paHT TopHToH OO/ MmaT gocTsn,
[0KaTO M3MbIHSABAT CBOUTE Cry>kebHM 3aabrkeHns,
ca 3alUnNTEeHN B CbOTBETCTBME C M3NCKBAHUATA Ha
NPUNoXMMOTO 3aKOHOAATENCTBO, CBbP3aHO CbC
3awmTaTa Ha MHcopMauusitTa u B CbOTBETCTBME C
M3NCKBaHMSITA HAa OOUTOPCKUTE CTaHOAAPTU, KaKTo U
CbC CTPUKTHUTE NpaBuna v npoueaypu Ha paHT
TopHTOH NHTepHeLwWwbHBbA J1TA. N0 OTHOLEHME Ha
CUrypHocTTa Ha uHdopmauusita. YacT oT npasunara,
kouto 'paHT TopHTOoH OO[] npunara, noyneaTt Ha
npuvHumMna, Ye nHdopmaums ce cbbrpa camo cbc
3HaHWETO Ha cybekTUTe, 3a KOUTO Ce OTHacs, B
CbOTBETCTBME CbC 3aKOHa 3a 3alunTa Ha NINYHUTE
OaHHU N N3MCKBAHUSITA HA KOHTPOHUTE OpraHu 3a
3almTa Ha gaHHuTe.




ExerogHa BbTpelwHa
npoBepKa 3a cnasBaHe Ha
M3NCKBAHUATA, CBbP3aHn C
He3aBUCUMOCTTA

KaTto yacT oT exxerogHaTa BbTpeLLHa NpOBEpKa 3a
KOHTPOI Ha KayeCcTBOTO Ce U3BbPLLBA NPOBEPKa U
Ha npoueaypvTe, Kacaellm He3aBUCUMOCTTa Ha
dupmaTta n HeHUTE CRY>XUTENMW.

MocnegHaTta BbTpeLLHa NpoBepKa € U3BbpLUEHa
npes gekemspu 2018 r. 1 B foknaga oT Hed Hama
KOHCTaTauun 1 NPenopbku, CBbP3aHu ¢
He3aBUCUMOCTTA.
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OO6ekT Ha NnpoBepkaTa ca 6unu cnegHUTe Npoueaypu
N KOHTPOIKW, CBbP3aHW CbC CnasBaHe Ha
W3MCKBaHMATa 3@ HE3aBUCKMOCT:

nonbfiBaHe Ha roguLlHa Aeknapaums 3a
HEe3aBVMCMMOCTTa OT BCEKW CIYXWUTEN;
nonbrBaHe Ha Aeknapauus 3a He3aBMCUMOCT
npeav 3ano4BaHeTo Ha paboTa no KnneHTa
3a BCEKW YNEH OT eKuna Mo aHraxkMMeHTa;
eXerofeH npernes Ha He3aBMCMMOCTTa OT
ynpaensBalLmsi CbAPYXHWK U NoanUCBaHe Ha
Jeknapauusi, Ye BCUYKU CIyXXUTENM ca
cnasunu npyvHumna 3a He3aBUCUMOCT;
€XerofiHo JOKyMEHTMPaHe Ha Cna3BaHeTo Ha
He3aBKCMMOCTTa BbB (hOopMUTE 3a NpuemMaHe
Ha HOBW KIWEHTU 1 NpoAbIKaBaHe Ha
B3aVIMOOTHOLLEHUSITA CbC ChLLECTBYBaLLU
KIMUEHTY;

exerofHa npoBepka Ha U3BaJKOB NMPUHLIMM
Ha CbAPYXHULUTE U MEHUDXKBPUTE 38
npuTeXXaBaHU OT TSX akuuu B GOpcoBm
APY>XeCTBa Ype3 M3Nomn3BaHeTO Ha BbHLUHK
U3TOYHMLM Ha MHpopMaLms.




OGy4yeHuns Ha nepcoHana

dupmeHa nonuTUKa

O6y4yeHNeTO Ha NepcoHana e oT NbPBOCTENEHHO
3HayeHue 3a 'paHT TopHTOH OO[. CTpemMexbT Ha
PBKOBOACTBOTO Ha APY>XeCTBOTO € 0byyeHneTo Aa
Obae cbobpaseHo ¢ uHOueudyasiHUMe Hy>K0u Ha
BCEKM CIyXuTen.

Cnep BHMMATENEH aHanu3 Ha Hyxaute ot oby4veHus
Ce M3roTBs exxe200Ha rnpozpamMa om ceMuHapu u
obpasosameniHu cbLO6UMUST, KOSTO CNYXUTENUTe
TpsibBa Aa cnepgpart, BKMOYBALLA:

=  BbTPEWHOPUPMEHM 00yYEeHMS, MPOBEAEHU
OT KBanudmumpaHu npogecmoHanncTm ot
'paHT TopHTOH OO[ 1 N'paHT TOPHTOH
MHTepHewbHbN JITA. Unn OT BBHLUIHK
eKkcnepTy;

=  ceMuHapu, nposexaaHu oT ['paHT TOpHTOH
MHTepHewbHbN J1TA. 32 BCEKM BUA
npeanaraHa ycnyra;

*  npodecroHarnHn Kypcose 3a npuaobusaHe
Ha kBanuduKaumMm Ha permcTpmpaH oganTop,
ACCA. CIA. CISA v peaovua oovru.

PeructpupaHu ogutopm

Pernctpupanute ogutopn pabotem kem 31
nekemspn 2018 r. 1 30 anpun 2019 r. B paHT

TOPHTOH M yNpaxHABaLLM AeNHOCTTa cv B Bbnrapusa
ca: Mapwuii Anoctonos, Emunus MapuHoBa, epraHa
MwuxannoBa, 3opHuua xambaska n Cunsus uHoBa.

Bceku oT peructpmpaHiTe oauTopu € NpUchCTBan Ha
0byYeHUs1, KOUTO OTTOBAPSIT HA HOPMATUBHUTE
nancksaHusa mnHumym 40 vaca. MNpes 2018 r. cpegHnsT
6pori YyacoBe 3a 0by4eHVe Ha eanH perncTpmpaH
opuTop e Hag 120 yaca.
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MpoabmkaBawo npodecnoHanHo
obpasoBaHue

3a Bceku crnyxuTen uma nHausuayarnHa nporpama 3a
npodnsnkasauw,o npogecuoHanHo obpaszoeaHue,
3a Ja MOXe [a 3anasv 1 yCbBbpLUEHCTBa
TEXHUYECKUTE CU 1 NPOECUOHANHN YMEHUS!, Aa
npunara HoBM TEXHWKM, Aa Cnean UKOHOMUYECKOTO
pas3BuUTUE M Ja OTrOBaps Ha NPOMEHsLLUTE ce
OTrFOBOPHOCTM 1 O4aKBaHMSI.

OauUTOpPCKOTO APYXKECTBO cnassa crieHuTe
N3NCKBAHUA KbM o6yquV|e Ha I'IepCOHaJ'Ia:

= BCEKW CnyxuTen npemvHasa oby4veHve c
npoabmxuTenHoct 120 yaca, koeTo e
CBbP3aHO C NPOECNOHANHOTO My pa3BuTHe
3a MVHUMYM TpU roguHu, 60 Yaca oT KouTo
TpsabBa Aa moraT Aa 6baaT NOTBBbPAEHM;

= Bceku nma noHe 20 yaca obyyeHune Bcska
rogviHa,;

= perucTpupaHuTe oguTopu cnassat
nanckesanusTa Ha WOEC 3a muHumym 40 yaca
00yYeHns roanLLHO;

"  M3BbpPLUBA Ce eXerogHa npoBepka Ha
OEeHOCTUTE, CBBbP3aHn C 0By4EeHNETOo U
OLleHKa farnu Te OTroBapAT Ha OMUCAHUTE Mo-
rope U3nCKBaHus.

Bbasza3a onpeanensHe Ha Bb3HarpaxgeHudATa
Ha CbAPYXHULUUTE

Bb3HarpaxaeHusaTa Ha cbapyXHuuuTe ce oopmupat
Ha 6a3a Ha paboTHa 3annarta cbrnacHo TpyaoB
[OOroBOp Y pasnpenensiHe Ha AVBUAEHTU.



CeptudmumpaHe Ha
cnyxxutenute B 'paHT TOpHTOH

[paHT TopHTOH Bbnrapus nogabpxa ekun oT
eKcrnepTu, KOUTO MpuTexasaTt cepTudurkaT B
pasnu4yHn obnacTtu, CBbp3aHu C oauTa 1 cneumdukara
Ha npegnaraHuTe yCcnyru:

= 5 cneumanucta cbc ceptudmkat
OvnnomupaH ekcnept- cyetoBoguTten (CPA);

= 7 cheumanucta cbC ceptudmkat BuTpelleH
OAMTOpP B NyONUYHUSA CEKTOP;

= 6 cneumanucTa cbc cepTudmkat
CepTtnduumpaHr BbTpeLueH ogutop (CIA);

= 3 chneumanucTa cbc ceptTudmkar 3a
OunnomMupaH ekcnepTt — C4ETOBOAUTEN KbM
Acoumaums Ha gMnNnomMupaH1uTe ekcnepT
cyetoBogutenu (ACCA);

= 2 chneumanucta cbc ceptudukat
CepTrduumpaH oantTop Ha MHPOPMaLMOHHM
cuctemun (CISA);

= 3 cneumanucta cbc ceptTudumkat
CepTunduumpaH oautop B NyGnNUYHNS ceKTop
(CGAP);

= 1 cheumanuct cbc cepTudumkar no
npenocTaBsiHeE Ha YBEPEHOCT 3a
ynpasneHveTo Ha pucka (CRISC);

= 2 cneumanucTa cbe ceptudumkat OgnT Ha
KayecTBOTO Ha cuctemu 3a oamT (ISO
9001:2015);

= 1 cneumanuct cbc cepTudmkat
CepTndunumpaH MEHNOXBP Ha
UHdopMaLunoHHa 6e3onacHoct (CISM);

= 1 cneumanuct cbc cepTudmkat
CepTrduumpaH MHCNEeKTop No naMammTe
(CFE);

= 1 cneumanuct cbC cepTudmkaT 3a
camooLieHka Ha koHTpona (CCSA);

= 1 cneumanuct cbc cepTudmkat
CepTuduumpaH cneumanmct no 6esonacHocT
Ha MHdopmaLuuoHHu cuctemm (CISSP);

= 1 cneumanuct cbc CepTndukar no
ynpaeneHue Ha npoektn (PMP);

= 2 cneumanucta cbc ceptudumkat
CepTuduumpaH oautop 3a ynpasrneHve Ha
pucka (CRMA);

= 1 cneumanuct cbe ceptudmkat BuTpelueH
oautop no DIM EN ISO 9001:2000/DIM EN
19011:2002;

= 3 eKcnepTu aKTioepu;
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6 cneuunanucTa cbC cepTudmKaT 3a oLeHka
Ha B3eMaHusl U Lenu npeanpusitus;

5 cneuuwanucra cbe cepTudmkaT 3a oLeHka
Ha HeABWXMMUN UMOTU U 3EMU;

2 cneumanucTta cbC cepTudumKaT 3a OLEeHKa
Ha MaLLVHM U CbOPBXKEHUS;

1 cneumanuct cbc cepTUdUKaT 3a oLeHKa Ha
npaea Ha UHTeNeKTyanHarta u
uHOycTpuanHata cobCTBEHOCT M Apyrv
hakTyeckn OTHOLLEHNS;

1 cneumnanucT cbe cepTUukaT
CepTnduumpaH rHaHCOB aHanu3aTop
(CFA);

2 cneunanucta cbe cepTudumkaT 3a
YnpaBneHne Ha NPOEKT! 1 JOroBOPH,
cbrnacHo ycnosusita Ha FIDIC.

"paHT TopHTOH Bbrrapusa nogabpxa u cnegHnTe
€KCnepTu, KOUTO ca B MpoLec Ha cepTudurumnpaHe B
pasnu4Hmn obnacTu, CBbp3aHu C oguTa u cneumdukara
Ha npegnaraHuTe ycnyru:

10 cneunanncrta 3a cepTudukaT
OvnnomupaH ekcnept- cyetoBoguten (CPA);
8 cneunanucrta 3a cepTudukaT 3a
AVNIIOMUPaH eKCnepT — CHETOBOAUTEN KbM
Acoumnaumsa Ha gunnoMvpaHuTe
ekcneptcyetoBogutenu (ACCA);

1 cneuuwanuct 3a cepTudmkar 3a
CepTndmumpan sbTpetueH ogutop (CIA);

2 cneunanucta 3a ceptudukaT
CepTudmumpaH mHaHCOB aHanM3aTop
(CFA);

2 cneumnanucTa kbM Acoumauusi Ha
OVNIIOMUpPaHUTE eKcrnepT-cHeTOBOAMTEN
(ACA);

1 cneumanucT 3a ceptudukaT kbM NHCTUTYT
3a cepTudmUMpaHmn ynpaBreHCKn
cyetosogutenu (CIMA).



[MpepocTtaBsaHu ycnyru

paHT TOpHTOH NpegocTaBs eaHa AMHaMUYHA
anTepHaTuBa. B Ta3n HenpekbCHaATO NpoMeHsLa ce
GusHec cpepa, yCTaHOBSIBAHETO Ha HOBU
B3aVMOOTHOLLEHUSI U TbPCEHETO Ha anTepHaTUBHU
JocTtaBunum Ha yenyrv, FpaHT TOpHTOH MoXe Aa
NMOMOrHe 3a pasrpbliiaHeTo Ha NoTeHuuana Ha
pasBuBaLLUTE Ce KOMMNaHUM U Aa UM OCUTypu
anTepHaTMBU Y CbBPEMEHHU PELLIEHMS 3a TEXHUSA
Gu3Hec.

MopTdponmoTo ot ycnyru, npeanaraxu ot ['paHT
TopHToH OO[, € cbCpeaoTo4eHO B NET OCHOBHU
kaTteropun. BbB BcsAka oT Tean kateropum ['paHT
TopHTOoH OO[] ce cTpemMn KbM HENPEKLCHATO
pasBuTUE Ha BUAOBETE NpeanaraHn ycryru, no Tosu
Ha4MH cnasBavikiu NPaBUOTO Aa OCTaBame BEPHU Ha
HY)>XOWTE Ha HaLUUTE KITMEHTMW.
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[paHT TOPHTOH NpeaocTaBs YCNyrn B CbOTBETCTBUE C
rmobanHuTe ctaHgapTu 3a Ka4eCTBO M METOO0M0rm

F OauTopcKM
ycnyru

Mpepgnaranku ogutopckn yenyru MpaHTt TopHToH OO/
OpWEHTMPa CBOS NMOAXO0S, U3LSAN0 KbM
WHAOVBWAYAINHUTE HYXXON Ha CBOUTE KIMEHTH,
6asvpariku ce Ha NpUHUMNUTE, Ye OAMTOPBT crieaBa
na:

*  (hoKycUpa BHUIMAHMUETO CU HE Camo BbPXY
hMHaHCOBUTE OTYETU, HO U BbPXY GU3Heca
KaTo LAno;

*  13MON3Ba No3HaHUATA CU OTHOCHO GU3Heca u
yCnyruTe, KOUTo npeanara, onpeaensiku
noaxoAsLuTe 04MTOPCKM NpoLeaypu v
M3TOYHWULIM Ha OQUTOPCKW AoKasaTencrsa; u

*  M3non3Ba MHGopMaLUaTa, KOATO € Nosyymn
B NpeauLLHV nepuoau, Npy NpeaocTaBaHe Ha
YCIyrv 3a KNMeHTa, 3a Ja Aafe LeHHU
CbBeTM Ha YNpaBMEeHCKUS eKUM Ha KIueHTa.

HawwuTe ycnyru:
=  OQMT Ha roguLHN HONBUAYaIHU 1
KOHCONMAMpaHu (OUHaHCOBU OTHETH,
nsroteeHmn cernacHo MC®O, HCC wnu gpyra
obuonpueTta pamka

- OAuUT Ha KOHCONMMOaUMOHHU NaKkeTn,
N3rotBEHN B CbOTBETCTBUE CbC
cyeToBoaAHaTa NOJIMTUKA HA CbOTBETHATa

rpyna

" oauT unu nperneg Ha MexanHHn CpI/IHaHCOBM
oT4yeTn

=  [JOrOBOpEHV NpoLeaypu 3a u3gaBaHe Ha
AoKnaam 3a hakTU4eckun KoHcTaTaumm

" OAMT Ha NPOEKTU, hMHAHCUPaHW OT
(PMHAHCOBY UHCTUTYLIMW UMK
NpaBUTENCTBEHW 1 HENPABUTENCTBEHN
opraHusaumu

- oauT Ha cplechoam OT4yeTU, N3roTBEHN B
CbOTBETCTBME C OTHETHA paMKa CbC
cneunanHo npeaHasHa4veHue.
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KoHcynTaHTCKuN
ycnyru

paHT TopHTOH Npegnara rnobanHa nnartgopma,
KOAITO OTrOBapsi Ha BCUYKM CbBPEMEHHM YCITOBUS 1
npeau3BukaTerncTsa, cnocobHa Aa npefocTaBu yCnyru
Ha KIMMEHTU U C HAN-CIOXHUTE 1 MaLabHu
KoprnopaTuBHU CTPYKTypu. Hue ocurypsisame Ha
KINUEHTUTE HU:

- CTaHOAapTHU rno6anHu peweHuna n
mMmeToaonornm

*  YHTerpupaH noaxof npennaralil eKcrepTHO
pelieHne cbobpaseHo ¢ pasnuyHuTe
06r1acTu Ha KOHCYNTpaHe (AaHbYHW,
npaBHU, CYETOBOLHU U APYTV acnekT)

=  obeauHeH noaxon, B3emalll NpeaBua KakTo
rnobanHuTe, Taka u nokanHuTe ocobeHocTH

- 3a0bN60YeHN No3HaHUA 3a CboTBETHATA
NHOYCTPUA

HawwuTe ycnyru:

BusHec puck ycnyru:

"  BbTPELUEH OUT;

" MPOBEPKM HA BbTPELUHUS KOHTPOTT;

*  cTpaTerMyecko nnaHvpaHe u broaxeTMpaHe;
= GDPR.

TpaH3aKUMOHHM ycnyru:

*  (PMHAHCOB, THPIrOBCKM W YNPaBIIEHCKN A0
ONITMOXKBHC;
=  OW3HEC OLEHKN.



JaHbyHU ycnyru m g UT yenyru

ayTCOPCUHT
[aHbYHUTE PEXMMM W PErynaTopHUTE M3NCKBaHUS Ce paHT TopHToH OO/ npeanara Wwmpoka rama ot
MPOMEHAT MHOFO 6BP30 U KOPMOPaTUBHUTE AEHOCTU ycrnyru B ccoepata Ha UHOpMaLIMOHHUTE TEXHOMOTUK.

B €[jHa OPUCAMKLMS MOXeE Aa UMaT CbLLECTBEHO
BMUsIHAE BbPXY AaHbYHUTE 3aQbIKEeHNUs B Opyru
topucaukummn. N'paHT TOPHTOH pasnonara ¢ AaHbYHU
crneumanucTy B OTAENHUTE ObpXKaBW, YNSITO
eKkcnepTHa noMoLy noctura mailab v 3aabnbéoyeHocT *  OAWT Ha MH(OPMAaLMOHHUTE CUCTEMM,
BbB BCsika cdhepa Ha faHbyHUTE YCNyTu.

HawwuTe ycnyru:

" KOHCYNTauuu Npu ynpaBreHUeTO Ha NPOeKTH,

*  omarame Ha KNueHTuTe Aa cnassaT CBbP3aHU C MHTErpypaHeTo 1 pa3BUTUETO Ha
perynaTopHuUTe U3MCKBaHUA 3a TpaHCHEePHO MHPOPMALIMOHHN 1 KOMYHUKALIMOHHU PeLLeHNs,
LeHoobpasyBaHe No edekTNBEH U ednkaceH .

KOHCynTauun npu Mmurpaumm Ha TexHosnoruu, npmn
pa3paboTBaHe Ha nnaHoBe 1 cTpaTeruy 3a
NpUeMCTBEHOCT Ha GusHeca

3a TAX Ha4WH, JokaTo HopmaTuBHaTa 6asa
npoabikasa AMHaMUYHO [ja Ce NPOMEHS;

*  npeaocTaBsiMe CbBETM 3a ACHN U .
NPaKTUYECKN PELIEHNS CBbP3aHN C
[AaHbYHOTO NNaHVpaHe 1 ynpasneHue Ha
[AHBYHUTE PUCKOBE; *  KOHCYNTUpaHe Npu UHTerpupaHe Ha
MHOPMALIMOHHN CMCTEMW 3a KOHTPOT,

ynpasrieHue Ha pucka, CBbp3aH C
VHOPMALMOHHWUTE TEXHOIIOMM,

*  noanomarame KNUeHTUTe Aa aeiicTeaTt
NPOAKTUBHO CMIPSIMO NpeauU3BMKaTencTaaTa " KOHCYNTaLMW OTHOCHO MEpKUTE 3a 3aliuTa Ha
Ha pasnuuHuTe perynaTopHu 6a3un, Taka Jye NHOpMaUmMATa 1 KOMYHMKaumnTe
OTAENHNTE peroHanHy oucK 4a oTroBapsAT
Ha cneundUYHITE 3a TAX W NMOHSAKOra CHOXHM
[aHbYHW NpaBuna;

*  npedocTaBsAMe YCryrv Ha BCEKu eTan oT
GU3HeC UMKbNa Ha KIMUEHTU, KOUTO
ynpaBnsaBaT 6u3Heca cu, KakTo B cTpaHara,
Taka u B YyXXbMHa Unu ©Mar xenaHueTo aa

pa3paboTAT HOBM nNasapwu.
HawwuTe ycnyru:
=  TpaHcdepHo LeHoobpa3syBaHe
= KopnopaTvBHM AaHbLM

=  [no6anHa MoGunHocT
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C HawwuTe ycinyrun ce ctpemMmmm aa sy NoOMorHem ga rocturHeTe
LernnTe Ha BallaTta OpraHmn3aund

Ycnyrm B AOpyrun 6usHec

ny6anva CEeKTOop KOHCyINnTauuun
'paHT TopHTOH OO[ Nnpeanara pasHoobpasHu ycnyru Bes 3HaueHne kakbB CMUCHI Briara BawlaTta
3a MMHUCTEpPCTBA, OOLUMHK, areHuun, ObpXKaBHU KOMMaHus B ,,0M3HEC KOHCynTauunTe”, Hue oT
npeanpuaTua u ap. B ny6nunyHus cektop B benrapus. [paHT TOPHTOH MOXe Aa BU M NPeanoxnm
'paHT TopHTOH OO/ € NnpeanoyYnTaH NapTHLOP B TOYHO, ePeKTUBHO 1 NocrenoBaTerHo.

NPOEKTU, CBbP3aHn ¢ uHaHcupaHe ot EBponenckus
cblo3, CBeToBHaTa b6aHka, EBponelickaTta 6aHka 3a
Bb3CTaHOBSIBAHE W pa3BUTUE U peauvLla apyru
MEeXOYHapOAHU UHCTUTYLIMMN.

HawwuTe ycnyru:

CyeTtoBOgHM ycnyru:

*  Mpoy4saHe, OpraHN3auUus 1 Cb3aaBaHe
HawwuTte ycnyru: Ha coBCTBEH CYETOBOAEH OTAEN,

*  OLEHKM Ha CUCTEMUTE 3a ynpaBrieHne u "  peopraHusauum (Mpunarave ga
KOHTPOJT M KOHCY Taumm 3a TAXHOTO CbBPEMEHH METOA0MOMK) Basvpay

Ha MHPOPMALMOHHN TEXHONOMMK 3a
ageKBaTHO NpoeKkTupaHe, narpaxgaHe u CUETOBOMHN CUCTEMMU;

dyHKUNOHUPaHe
=  npucnocobneHns Ha cueToBogHaTa
= OoueHKa Ha beHKLI,MﬂTa Nno BbTpeLweH oanT n CUCTEeMa OT CMETKU KbM HYXXAUTe Ha
BbTPELUEH KOHTPOJT U KOHCYynTauun 3a BCSIKa KOMMaHUS;
€(PEeKTUBHOTO M edonKacHO uarpaxgaHe Ha »  MeToaw 3a onpesensHe Ha
dyHKUMWTE NO BbTPELLEH OAUT U BbTpeLUeH cebecToNHOCT.
KOHTpON
Bbnpocu cBbp3aHu ¢ Tpy4OBOTO
=  OUEeHKa W aHanu3 Ha pucka, KOHCYNTaHTCKK Bb3HarpaxaeHne:
ycnyru B obnactra Ha ynpaBreHMeTo Ha = KOHCYNTAHTCKM YCIyrv CBbP3aHM C
pvcka TPy4OBOTO 3aKOHOAATESNCTBO;
®  KOHCYMNTaHTCKM ycnyru B obnactra Ha = yCrnyrv no TpyAoBO Bb3HarpaxaeHue.

OoueHKaTa n nsrpaxgaHeto Ha
agMUHUCTPATUBEH KanauuteTt

O6yyeHns:

= opraHusauust Ha oBy4eHust Ha
CYETOBOAHMA NepcoHan CBbP3aHu CbC
CYETOBOACTBO, AaHbUy, TPyAoBU U UT
BBLMPOCHU.
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duHaHcoBa MHG OopMaUnS

MpencraBeHuTe fgaHHM ce oTHaAcAT 3a pmHaHcoBaTa 2018 r. [lo genHoCcTW NpuxoauTe ca NpeAcTaBeHuW B criegpaliara

Tabnuua:
2018 2017

Bupg penHocT Cyma B xun. nB. Cywma B xun. nB.
Mpuxoamn oT 3aabmKMTENEH OQUT Ha rOAULLHN (OMHAHCOBU
OTYETU — NHAMBUAOYANHN U KOHCONMMAMPAHW, Ha NpeanpusTUs ot 2101 19293
06LLEeCTBEH UHTEPEC 1 NPeanpuaTUs, YacT OT rpyna, YMeTo ' '
npeanpusaTve Manka e npeanpusiTue ot obLLECTBEH NHTEPEC
[Mpuxoamn oT 3aabmKMTENEH OQUT Ha rOAULLHN (DMHAHCOBU
OTYETU — UHOMBMAYANHN U KOHCONUANPAHWU, Ha Apyru 2,227 2,237
npeanpusaTus
[Mpuxoamn oT paspeLLeHn ycnyru, pasnmyHm oT OauTa, 220 173
NpeaoCTaBsAHM Ha OAUTUPAHMTE NpeanpuaTUs
n

puxoau OT paspeLleHun YCryru, pasnnuyHn ot oguTa, 2,011 3,109
npeaoCTaBAHM Ha APYrv KITMEHTU
O6Lwwo npuxoau 6,649 6,742

Europe
—_— -
L4Y4 countries
4 cis
11 countries

Middle East 1,089 people

9 countries
753 people

Americas

39 countries

Africa

23 countries
2,643 people

Asia Pacific

19 countries
16,185 people

Our distinctive client 000 @
experience sets us apart W h4

USD5.45bn 53,000+ 700+ 140+

(2018 revenue)  people offices  countries
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Cnncbk Ha NnpeanpuaTUsiTa oT 0OLLIECTBEH UHTEPEC, 3a KOUTO €
N3MbITHEH aHTaXXMMEHT 3a 3aabiKuTeneH puHaHcoB oanT

MMe Ha OpyxecTBOTO

OnucaHue

ApnBaHc Exyntn Xonguir Al

AnKapt Al

AntepoH AJICNLI

AceHoBa Kpenoct ALl
BIXK-BynsaroH A}
BK-MbTHMYeckn npeso3n EOO[
BonkaHn EHa Cun lMponbptuc AQCUL
BynraptpaHcras EA]

Bbnrapcka areHunst 3a ekcnopTHO 3acTpaxoBaHe EAL

BapHa nnog A}

BopocHabaseaHe u kaHanusauus EAL

[O3W - XXueotosactpaxosaHe EAL]

[O3U - O6wo 3acTtpaxosaHe EAL]

E6uoc EHepmxu EL]

Enana ArpokpeanT A}

3A0 Apmeeu AL

3A AceT VHWYpBHC

3A[l EBponelicka 3gpaBHOOCUrypuTEnHa kaca
3acTtpaxoBatenHa komnaHuns KOpoamepwukan ALl
3actpaxoBartenHo gpyxectso "Cbrnacue" AL
3bpHeHu xpaHn bwnrapus AL

MHuabctpu OnBenbnMbHT XonavHr AL

HA® ,KoHkopa PoHp - 7 CayT-UiicT KOpbn®
OBb-)XnBoTtosacTtpaxosaHe EAL]

Ob6envHeHa 6bnrapcka 6aHka ALl

MpoyuBaHe n oobue Ha HedT n ras AL]
Pusbpe Kenutan AOCULL

PoaHa 3ems Xongunr Al

CwnbaHk EAL]

Cocpua Xoten bankaH ALl

Cnapku ALl

Tekcum bank AL

Tokyna 3gpaBHo 3acTpaxoBaHe EAL
XvmumnopT AL

XumcHab bvnrapusa ALl

XonawHr BapHa AL}

XonawHr Hoe Bek ALl

LleHTpanHa koonepatnBHa 6aHka AL

PeructpupaHo Ha BB Codusa

®uHaHcoBa nHctutyumsa no 3K u ronamo npeanpusatme no 3C
PeructpupaHo Ha BB Codusa

PeructpupaHo Ha BB Codusa

XenesonbTeH TpaHcnopT

XenesonbTeH TpaHcnopT

PeructpupaHo Ha BB Codusa

MpeHoc, TpPaH3WUT U CbXpaHeHne Ha NPUPOAEH ra3
3acTtpaxoBaTenHo npeanpusTie

PernctpupaHo Ha BB Codus
BogocHabanTenHu n kaHannsaunoHHW ycnyrm
3acTtpaxoBaTenHo npeanpusTie
3acTtpaxoBaTenHo npeanpusTie

PervnctpupaHo Ha perynvupaH nasap B OobpxaBa — YneHka Ha EC
PernctpupaHo Ha BB Codus
3acTtpaxoBaTenHo npeanpusaTie
3acTtpaxoBaTenHo npeanpusTie
3acTtpaxoBaTenHo npeanpusTie
3acTtpaxoBaTenHo npeanpusTie
3acTtpaxoBaTenHo npeanpusTie

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codusa

PernctpupaHo Ha BB Codus
3acTtpaxoBaTenHo npeanpusTie

KpeouTtHa nHCTUTYUMS

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

KpeautHa MHCTUTYUMS

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

KpeauTHa nHctutyums, peructpupaHa Ha b®b Codums
3acTtpaxoBaTenHo npeanpusTie

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

KpeauTtHa uHctutyums, peructpupaHa Ha bB®b Codums
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KoHTakTun

° Grant Thornton

An instinct for growth’
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U

Codhus

A Codums 1421, 6yn. YepHu Bpbx Ne26
T +359 2 980 55 00

F +359 2 980 48 24

E office@bg.gt.com

W www.grantthornton.bg

BapHa

A BapHa 9000, yn. NapackeBa Hukonay Ne4, eT. 3
T +359 52 69 55 44

F +359 52 69 55 33

E office@bg.gt.com

W www.grantthornton.bg

© 2019 paHT TopHTOH Bbnrapus - ,[paHT TOPHTOH" € TbProBCKOTO HAUMEHOBaHWe,
nof KOeTo ApyXKecTBaTa YreHoBe Ha MpexaTa paHT TOPHTOH U3BbPLUBAT OAUTOPCKU
YCIYr, AaHBYHU KOHCYNTaLMW U KOHCYNITAHTCKU YCIyrit 3a CBOWUTE KITMEHTU U Ce
OTHaCA 3a €AHO NN NoBEYe APYXeCTBa YNeHOBE B 3aBMCUMOCT OT KOHTeKCTa. [paHT
TopHToH OO[] B Bbnrapusi € ApYXecTBO YneH Ha [paHT TOPHTOH VIHTepHEeLIbHBI
Tta. FpaHT TOpHTOH MHTepHewWwbHBN J1TA 1 ApyxecTBaTa YneHoBe He ca AbLUepHU
[Ipy>ecTBa C MeXayHapoaHo yyacTue. Besko ApyxecTBO UneH e OTAENHO puaNYecko
nuLe 1 NpeocTaBs YCNyrn caMocTosaTenHo. MpaHT TopHTOH WHTepHelwbHbN J1T4 He
npepocTaBs ycnyrv Ha knneHTu. MpaHT TopHTOH MHTepHewbHBN J1TA 1 ApyxecTBaTa
YreHOBE He Ca areHTV Ha OCTaHanuTe ApYXecTBa, He ce 3aAbikaBaT B3aMMHO U He
ca OTrOBOPHU 3a [eiicTBMsITa Unu 6e3geiicTBusiTa Ha Apyro ApYXecTBO YmeH.


http://www.grantthornton.bg/
http://www.grantthornton.bg/

