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OOptbLeHue OoT ynpaBnsaBallus

CbAPYXHUK

Ot6enaseame 30 roanHN Ha BbPXOBU MOCTMDKEHUS U

oTAageHoCT

YBaxkaemMu gjamu 1 rocnoaa,

C orpomHa ropgocTt 1 6narogapHoct Bu cbobuiaBam, ve
npe3 2025 r. otbenassame 30-roguMlHMHATA Ha HawaTta
dupma. ToBa NOCTUXKEHNE HE € CaMO J0oKa3aTerncTBo 3a
HaweTo Abnronetve, a MpasHWK Ha Henokonebumarta
OTAa[EHOCT, YNopuT TpyA M aHraXxupaHocT Ha Hawus
HEBEPOSATEH eKVN 1 JOBEPUETO U NOAMNHOCTTA Ha HaLnTe
yBaXkaBaHW KIMMEHT.

KbM Hawus oThgageH ekun, Bawwumat HenpecTaHeH
CTpeMeX KbM CbBBbPLUEHCTBO, NMOYTEHOCT U UMHOBaLUUNU €
Kpaﬁ'br'bﬂHMﬂT KaMbK Ha Hawua ycnex. BawwuTe
€KCNePTHU NMO3HaHUA, CTpacT U AyX Ha CbTpyaHN4YEeCTBO
HUN n3aurHaxa Ao HoBM BUCOTU, KATO HM NO3BOJSINXa Aa ce
cnpaBMM C BCUYKM nNpegunsBukaTenicteata M Oa ce
Bb3nosniaeamMe OT Bb3MOXHOCTUTE C YyBEPEHOCT. Bcekn
€0WH OT BacC € n3urpan Kno4osa ponsd B Od)OpMFlHETO Ha
HacneacTBoTO HaA HaWlaTa d:wlpma 1 3a TOBa BU 6naronapﬂ
OT Cbpue.

KbM HawuTe yBaxaBaHW KIWEHTW, [OOBEpueTo wu
NapTHbLOPCTBOTO BW Ca OCHOBOMoOMarawy B HaLIeTo
nbTyBaHe. Te HM NO3BONMXa Aa pacTteMm, a ce passnBame
M HenpekbCcHaTO ga ce CTpeMuMM [a HagMuHaBame
o4yakBaHusaTa. Obn6oko cme GnarogapHu 3a
Bb3MOXHOCTTa Aa NOoAKpensame BaluTe HaynHaHus 1 aa
JonpuHacame 3a Bawmsa ycnex. Bawmnte noctmxkeHns ca
HawaTta Haur-ronama Harpaga.

Jokato pasmuwngsame Bbpxy U3MUHaNUTeE Tpwu
JeceTuneTus, CM NPUNOMHAME LEHHOCTUTE, KOUTO Ca HU
PBHKOBOAMMN: MOYTEHOCT, BMCOKO KayecTBO Ha HaluuTte
ycnyrm wn  XKenaHue ga cb3gaBame  MOfoXUTENHO
Bb3gencTene. Tean NpvHUMMIM LWe npoabipkaT ga Hu
pbKOBOAAT, AokaTo rrnegamMe KkbM ObaeweTo, Kato
npuemame HOBW Npeam3BuKaTencTea  Bb3MOXHOCTU CbC
cbllata OTOAOEHOCT UM eHTycuasbM, KOWUTO ca
onpeensnu HaweTo NbTyBaHe gocera.

5naro,qap$| BW, 4Ye CTe HepasaesiHa 4acT OT HawaTta
ncropus. Heka cnegBawiaTta rnaBa 6bae M3nbiHeHa C
pacTeXx, nHoBauum 1 cnogeneH ycnex.

1| Doknapg 3a npo3payvHocT 3a 2024 r.| M'paHT TopHTOH OO,

C HacToswmMa pgoknag 3a  Mnpo3paqHOCT  Hue
npeacTaBsMe OCHOBHWUTE aKLEHTW OT AeNHOCTTa Ha
"paHT TopHTOH OO[ 3a 2024 r. [JloknagbT CbabpXa
nogpobHa WHopMauua OTHOCHO MpouecuTe u
NPakTUKUTE 3a OCUrypsiBaHE Ha YMpaeBrneHue Ha
KauyecTBOTO, HE3aBUCUMOCT U OOEKTMBHOCT,
crnassaHe Ha npaBunarta 3a YfeHCTBO B rnmobanHata
Mpexa oT upmMu Ha [paHT TOPHTOH M HawwwuTe
LIEHHOCTM U NPUHLMMK.

OCHOBHMAT aKUEHT B AeHOCTTa HM 1 npe3 2024 r.
Oelwe nogaobpKaHe Ha KayeCTBOTO BbB BCUYKU
M3BBbPLLBAHM aHTAXUMEHTUN U MPeOCTaBAHN YCIyTn.
Hactoawmat poknag p[daeBa  uMHopMauus  Kak
nocTurame ToBa, Kak yHKUMOHMpa ['paHT TOPHTOH,
KaKk nocturame efvHHOCT B rnobanHust nogxoa u
KakBM MpoLeaypu 3a ynpaBrieHWEe Ha KayecTBOTO
crnassame.

[eknapauuvsi Ha ynpaBuTeNHWUs opraH OTHOCHO
eeKTMBHOCTTa  Ha  (DYHKUMOHMpaHe Ha
cucTemata 3a yrnpaBefieH/e Ha KayecTBOTO Ha
0OMTOPCKOTO MpeanpuaTue

OT vmMeTo Ha cbapyXHUuMTe Ha [paHT TOpPHTOH
0O0[ a3 uspassisam yooBneTBopeHue oT cuctemara
3a BbTPELUEeH KOHTPOS, OnucaHa B HaACTOALIMUSA
AOKNnad 3a nNpo3payvyHOCT U cuynTaMm, Ye TS JeincTBa
edeKkTUBHO Npe3 roauvHata, npuknouuna Ha 31
aekempu 2024 r. n ocurypsisa pasymHa yBepeHocCT,
ye [paHT TopHTOH OO ¥ HeroBute cnyxutenu
cnasear NPUNoXMMnTe npodecroHanHn
CTaHAapTW, PerynaTtopHu U 3aKOHOBMW M3WNCKBaHWS,
KaKTO M Ye usgageHuTe oOUTOPCKM AoKnaawm ca
npaBuH1 Npy fageHuTe obecrtosTencrea.

Mapwuin AnocTtonos,
YnpasnasaLy, CbApPY>KHUK

paHT TopHTOH OO
OpuTopcKo ApyXecTBO

29 anpun 2025r.

AU
//cft'f"l} ‘
( (FrPAHTTQPHTOH 001
\ \ s /

N S - /
~ |




O6wa nHpopmauus, npaBeH CTaTyT U

COOCTBEHOCT

1995 .

OcHoBaBaHe Ha hupmaTta

Codusa n BapHa

Odomcute HM B Bbnrapus

120

CnyxuTenm
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CobapyxHuum

Do
>
Do
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PerucTtpupaxu ogmtopu

14.3 MnH. nB..

Mpuxoam 3a 2024 r.
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lNMpaBeH cTaTyT

paHT TopHTOH OO/ e 6bnrapcka doupma-yneH Ha
['paHT TopHTOH NHTepHewbHBbN JITA.

lpaHT TopHTOoH OO[] e OpyXecTBO C orpaHuyeHa
OTFOBOPHOCT MO CMMUCbMa Ha TbProBCKUSA 3aKOH,
cb3gageHo npes3 1995 .

MpeamMeTbT Ha [OEenHOCT Ha  OpYXecTBOTO e
M3BbPLUBAHETO HA (PUHAHCOB OAUT Ha (PMHAHCOBM
OTYETM HaA MpeanpuaTusl, aHraXxXMMeHTn 3a
uspassiBaHe Ha CWUIypHOCT BbB Bpb3ka C
YCTOMYMBOCTTa, CHETOBOAHWU YCMYrM M eKCnepTHU
OLIEHKM CcYeToBOAEH KOHTpO-, OaHbYHU
KOHCynTaumu, O6LLOMKOHOMUYECKM KOHCYNTauum un
ap.

paHT TopHTOH OO e oanTOpCKO OPYXECTBO MO
cMMCbna Ha 3akoHa 3a HesaBUCUMWUS (DUHAHCOB
OOMT U  U3pa3siBAHETO Ha  CUIYpPHOCT MO
YCTOMYMBOCTTA U € pernctpupaHo nog Homep 032 B
perucTbpa Ha oguToOpCcKMTE ApyxecTsa B Bbnrapus.

CobGcTBeHocCT

paHT TopHTOH OO/ e npuTexaBaHO OT criegHuTe
CbOPYXKHULN:

=  Mapwuin ANoCTOonoB — perncTpmpaH oguTop
B bvnrapusa; 96% o1 ganoeete
=  Mwuxaen Bunxenm — permctpupaH ogutop B
epmanus; 2% ot ganoeeTe
= lledaH lNpextn - pernctpmpaH oguTop B
epmanus; 2% ot ganoeeTe

OpyxecTBOTO ce npeacTaBnsiBa W ynpaensisa
3aegHO M nootgenHo ot Mapuin  AnocTonos,
ynpaengBeall cbapyxHuk u CrtedaH [ackanos,
NPOKYpPUCT.



[MpepocTaBAHU ycnyru

OpuTopcku
ycnyru
UHaAHCOB 0aUT U
ESG ycnyrm
v ap.

KoHcynTaHTCkMn
[aHbyHKu ycnyru ycnyru

ayTCOPCUHI

010 AUNUOXKBHC,
BU3HEeC OLEHKM,
BbTPELLEH KOHTPOS
n ap.

TpaHcdepHo
LeHoobpasyBaHe,
CYETOBOACTBO U
OaHbLM
n ap.

WUT ycnyru

OZIUT, KOHCYNTaLuK,
ynpasrneHue Ha
puvcka v ap.

g AT ycnyrum

'paHT TopHTOH OO/ npegnara wmpoka rama oT ycnyru
B cdhepaTa Ha MHPOPMALIMOHHUTE TEXHOMOTUN.

" 0MWT Ha MH(OPMALIMOHHUTE CUCTEMMY,

= KOHCynTauuwu npu YynpasneHNETo Ha MNPOEKTH,
CBbpP3aHW C WHTErpMpaHeTo U pasBUTUETO Ha
WHPOPMAaLMOHHN N KOMYHUKALIMOHHW PeLLeHus,

- KOHCynTauun npu Mmrpauun Ha TexHosnormm, npu
pa3paboTBaHe Ha MNnaHoBe W cTpaTerMM 3a
NpUeMCTBEHOCT Ha GusHeca

*  ynpaeneHue Ha pvcka, CBBbp3aH c
WHOPMaLMOHHUTE TEXHOMOMUU,
" KOHCYNnTUpaHe npu WHTerpupaHe Ha

WH(OPMAaLMOHHM CUCTEMM 3@ KOHTPOIT,

*  KOHCyNnTauuMum OTHOCHO MepKMTEe 3a 3awuTta Ha
WHGOpMauusiTa U KOMyHUKaLMUTE;

= TecTBaHe Ha IT SOX koHTponu /TecTBaHe Ha UT
KOHTpOnun

3 | Aoknap 3a npoapayHocT 3a 2024 r.| MpaHT TopHToH OO/

Oautopcku ycnyru
Fo [MTOPCKM yCIly

Mpepnaraikn ogutopckun ycnyrn MpaHT TOPHTOH
OO opueHTMpa C€BOSA NOAXOA W3UANO KbM
WHOWBMAYaNHUTE HYXOW Ha CBOUTE KIUEHTMH,
6asvparikm ce Ha npuHUMNUTE, Y€ OaUTOPBLT
cnepBa pa:

= (pokycMpa BHMMaHMETO CU He Ccamo
BbpPXY (PUHAHCOBUTE OTYETU, HO U BBPXY
Ou3Heca kaTo Usano;

"  u3Mnon3Ba MO3HAHMATA CU  OTHOCHO
busHeca u ycnyrute, KOUTO npegnara,
onpenensakn NoaXOoAALWNTe OQUTOPCKN
npouenypu n N3TOYHULN Ha OAUTOPCKU
AoKasaTencTea; u

*  K3M0On3Ba COBUTE OMUT W MO3HaHUs, 3a
Ja [age UeHHM  CbBeTU Ha
YNPaBIIEHCKNS €KUM Ha KNeHTa.

HawwuTe ognTopcku ycnyru:

oauT Ha FOAVLLIHN MHOVBUZYANHM "
KOHCONMAMPaHN (PMHAHCOBU OTYETU, WU3FOTBEHU
cbrnacHo MC®O cuyeTtoBogHu ctaHgapti, HCC
unu gpyra obuionpmerta paMmka

oouT / nperneg Ha KOHCONWAALMOHHW MaKkeTw,
M3roTBEHW B CbLOTBETCTBME CbC CYeToBOOHATa
NonMTMKa Ha CboTBETHaTa rpyna

oauT unu nperneg Ha MeXOUHHU (UHAHCOBM
oT4yeTU

[OroBOPEHN NpoLeaypu 3a usnasaHe Ha JoKnaau
3a haKTUYECKN KOoHCTaTaLmm

oOWT Ha NPOEKTU, UHAHCMpPaHN OT (PMHAHCOBW
UHCTUTYLMK unm npaBUTENCTBEHN n
HenpaBUTENCTBEHN OpraHn3aLmm

oauT Ha ((MHaAHCOBM OTYETM, M3rOTBEHM B
CbOTBETCTBME C OTYETHA paMKa CbC chneumanHo
npeaHasHa4veHune

ESG ycnyrn, cBbp3aHM C un3pas3sBaHETO Ha
CUIYPHOCT BBbB Bpb3ka C yCTOMYMBOCTTA

Apyrn aHraxnmeHTn 3a n3pasdaBaHe Ha CUrypHoOCT



[MpepocTaBAHU ycnyru

[aHbyHM ycnyrn un
ayTCOPCUHT

[aHbyHUTE pexrvMy 1 perynaTopHUTe U3NCKBaHUS ce
NPOMEHAT MHOTo 6bP30 U KOpNopaTUBHUTE AEWHOCTU B
eqHa OPUCAMKUMA MOXe fAa WMaT CbllUecTBEHO
BNUAHWE BbPXY [AaHbYHUTE 3a4bIDKEHUS B ApYru
HOPUCOUKLIMNA.

paHT TOPHTOH pasnonara ¢ AaHbYHM crieumanucTu B
OTAENHUTE ObPXKaBK, YNATO eKCriepTHa NOMOLL, nocTura
mMawab u 3aabnboyeHOCT BBLB BcsAka cdepa Ha
JaHbYHUTE YCIyTu.

* fomarame Ha KueHTWTe [fa cnassar
perynaTtopHuTe WU3WUCKBaHUSI 3a TpaHchepHO
LeHooGpa3syBaHe No eekTMBEH M eduKaceH
3a TAX HauuH, JokaTo HopMmaTuBHaTa 6asa
npoabIkaBa AMHaMUYHO Aa ce NMPOMEHS;

" npenoctaBAaMe CbBeTU 3a ACHU U NPaKTUYECKN
peweHna cBbp3aHn C JaHbYHOTO NiiaHupaHe
M ynpasneHne Ha JaHb4YHUTE PUCKOBE.

Hawwute ycnyru:

OaHbun
=  TpaHcdepHOo LeHoobpasyBaHe
=  KOpNopaTUBHU AaHbUM
= rnobanHa MobunHocT
*  KOCBEHV AaHbUM

CyeTOBOACTBO

* MpoyyBaHe, OpraHuM3auMsi W Cb3gaBaHe Ha
CcOOCTBEH CYETOBOAEH oTaen

*  peopraHvszaumu (NpunaraHe Ha CbBPEMEHHU
meTogonornn) 6asmpaHn Ha MHGOPMaLMOHHM
TEXHOMOMM 3a CYETOBOAHMN CUCTEMM

" ﬂpMCl‘IOCOGJ‘IEHMﬂ Ha c4eToBOAHaTa cuctema oT
CMEeTKU KbM HY>XOUTE Ha BCAKa KOMNaHUA

= MeToaM 3a onpeaensiHe Ha ceBecTONHOCT

= BbNpocu CBbp3aHu c TPYLOBOTO
Bb3HarpaxgeHue

*  KOHCYNTAHTCKM YCMyrM CBbp3aHu C TPYAOBOTO
3aKoHOAATENCTBO

" yCRyru no TpyZoOBO Bb3HarpaxmaeHue.
O6yueHus

" O6y‘-IeHI/1ﬂ CBbp3aHM CbC nNpunaraHe Ha
OaHBbYHOTO 3aKOHOOATENICTBO.
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KoHcynTaHTCKu
ycnyru

"paHT TopHTOH Npeanara rnobanHa nnatgopma, KosTo
OTroBapA Ha BCUYKM CBBPEMEHHW YCMNOBUA WU
npeaunsBukaTencTsa, cnocobHa aa npegocTasun ycnyru
Ha KIMEHTU U C HaW-CrOXHUTE U  MawabHu
KopriopatuBHM CTPykTypu. Hue ocurypsisame Ha
KIUEHTUTE HU:

*  CcTaHOapTHU rno6anHu peLueHus "
MeToaonorun

" UWHTerpupaH noaxon npeanaraiy ekcrnepTHO
peLleHre cbobpaseHo ¢ pas3nuyHUTe 06nacTu
Ha  KOHCyNTMpaHe  (4aHbYHM,  MpPaBHW,
CYETOBOZHW U OPYrv acnekTun)

= ofeOuHeH MOAXOd, B3emall NpPeaBui KakTo
rnobanHuTe, Taka u fiokanHuTe ocobeHocTH

* 3aa0bnboyeHVM MO3HaHMSA 3a CbOTBETHaTa
UHOYCTpUS

= TecTBaHe Ha Finance SOX KOHTponu wnu
TecTBaHe Ha NpoLecu, CUCTEMU N KOHTPOSN

= ESG ycnyru
HawwuTte ycnyru:

BusHec puck ycnyru:

*  BbTPELLEH OUT;

" MPOBEPKU Ha BLTPELLHUS KOHTPOTT;

= cTpaTeruyecko nnaHupaHe u GlogkeTupaHe;
= GDPR.

TpaH3aKUMOHHM ycnyru:

= (’bVIHaHCOB, TbProBCKM W YynpaBll€eHCKN A1
ONITOXKBHC;
=  OW3HEC OLIEHKN.



OpraHusauuoHHa CTPYKTypa

CnOpanue HAa ChOPYXHHULMTE

KOMHTET 2a ynpaeneHue Ha
KA4eCTBOTO

AAMMHUCTPALMA e
i

OT1oen YoBewkw pecypcu

Otgen MapkeTwHr

Odhuc NeRHOCTH

CbOpaHue Ha cbApPYXHULUTE

oTroBapA 3a Cb3daBaHETO Ha  KopnopaTtuBHaTa
CTpaTterma n Mucua, noaabpXXaHeTo Ha
B3aMMOOTHOWLIEHNATA C KIMEeHTUTe, NpuBIIMd4aHEe Ha
HOBWU KINMMEHTU N B3EMAHETO Ha ynpaBJiIEeHCKN peLlleHundA
Nno OTHOLIEHME Ha cTpaTernyeckute 3a upmarta
BBbMNpPOCH.

KoMuTeT 3a ynpaBneHue Ha Ka4ecTBOTO U
pucka

OTroBaps 3a KOHTPOSa Ha U3MbIIHEHWETO Ha peLleHnsaTa
Ha CbOpaHMeTo Ha CbapyXHUUMTE, OdoOpsiBaHe Ha
NonUTUKNTE U NpoueaypuTe Ha upmarta, ogobpsiBaHe
Ha roAMLIHWUTE NNaHOBE Ha OBYYeHWsi, MOHUTOPUHI U
KoopAavHaumsl Ha OeWHOCTUTE Ha OTAEenuTe B pamkuTte
Ha compmarTa.
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KomuTer no MOC

Otgen Ogur
Komutet no MCDO u
YCTORYMBOCTTA

OT1gen KOHCYNTAHTCEM YCNYTW

Otgen [JaHbuu U
CYETOBOACTED

Otgen WHHOpMaLUMOHHM
TEXHOMOTHH

Otaen Puck

U3NbIIHSIBA AeHOCTH, CBbP3aHU C OLEHKa Ha pucka oT
npvemaHe U NpoabIkaBaHe Ha B3aUMOOTHOLLEHUSITA C
KNWEeHTU, cnasBaHe Ha U3NCKBaHWS Ha MexzayHapoaHus
eTUYeH Kofekc Ha NpodecroHarnH1Te CYeTOBOAUTENU
(BkmtoumTenHo  MexayHapooHu — cTaHgapTM  3a
He3aBUCWMMOCT), KakTO M cna3BaHe Ha MOMUTUKUTE U
npouenypuTe, onicaHu B HapbyHuka 3a ynpasneHue Ha
Ka4yeCcTBOTO.

KomureT 3a ynpaBrieHue Ha Ka4eCTtBOTO

oTroBaps 3a paspaboTBaHe Ha edheKkTMBHA cucTeEMa 3a
MOHUTOPUHI Ha W3MbIIHEHWETO Ha aHraXXMMeEHTUTE U
MOCTOSIHHA OLEHKa Ha CUCTeEMUTE 3a ynpaBreHue Ha
Ka4ecTBOTO B KOMMaHUSATA, KaKTO W nepuoguyeH
npernes Ha Ka4ecTBOTO Ha U3BBLPLUEHUTE OAUTU.



OTtpen Oautr
Kbm oTaena dyHKUMOHMpAT ABa KomuteTa:

Komumem no MC®O u ycmolivueocm

€ aHraxupaH C npoBexAaHeTo Ha obyyeHusiTa Mo
MC®PO un ESG, mnsrotBsaHe Ha obpasum Ha oT4yeTu K
npefocTaBsHe Ha KOHCynTauumn; u

Komumem no MexdyHapoOHume 0OUMOPCKU
cmaHlapmu

€ OTrOBOPEH 3a MHTerpaumsita Ha OguTHUTE COPTYEPHM
NpoayKTW, M3non3saHu oT dumpmarta WM crnasBaHe Ha
W3NCKBaHMATA Ha MpodecuoHanHWTe cTaHgapTm wu
[o6py NpakTvkK B obriacTTta, KakTo U NPOBEXAAHETO Ha
cneumanusnmpaHu oby4eHus.

Otnen KoHcynTaHTcku ycnyru

npepoctaes ycnyru B cdepata Ha 6u3Hec pwucka
(BbTpELlEH OOWT, NMPOBEPKA Ha BbTPELUHUSI KOHTPO,
cTpaTernyecko nnaHupaHe w OwogxeTvpaHe w Aap.),
caenkn C gpyxkectBa (PMHAHCOB, TBbProBCKA M
yNpaBneHckn A1 OUNUOKBHC) UM GusHec oueHkn
CblMaCHO  3aKOHOBM  W3UCKBAHWUS,  CYETOBOAHMU
CTaHAapTV U JOrOBOPHU CNOPasyMeHus.

Otpen UHcpopmaLMOHHM TexXHonorum

€ aHraxupaH KakTo C  NnoaabpXaHeTo  Ha
UH(OPMaLMOHHaTa M KOMyHWKaUMOHHa cpeaa Ha [paHT
TopHToH OO, Taka M C M3NbIIHEHWETO Ha 3ajauw,
CBbp3aHNU C OAMTOPCKM U KOHCYNTAHTCKM YCryru B
cchepata Ha MHPOPMALMOHHUTE TEXHOMOMMM KaTo YacT
OT No—MawabHM aHraXUMEHTM WU KaTo OTAENHU
He3aBMCUMU OENHOCTN.
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Otoen JaHbuUuM 1 c4eTOBOACTBO

NpeaocTaBs KOHCYNTaLmMn, CBbpP3aHu C KOPrIopaTUBHOTO
nogoxodoHo o6naraHe, obnaraHe Ha [OoOXoAuTe Ha
dusmyecknTe nuua, TpaHcepHo LeHoobpasyBaHe,
KOCBEHW AaHbUM U OPYrM CBbP3aHU C OCUrypsiBaHe Ha
CbOTBETCTBME C  [aHbYHOTO  3aKOHOAATencTBo.
[lefiHOCTTa Ha oTAena e Haco4YeHa KbM OCUrypsiBaHETO
Ha pelleHVss, CBbp3aHW C nNpunaraHeTo Ha
MEXAYHapoAHOTO AaHbYHO obnaraHe W NoaLbpKaHeTo
Ha apjeksaTHa [OaHbyHa  nomutuka. OTOensbT
npegocTaBa  ycryrM 3a CYeTOBOAHO o6cnyXBaHe,
Bb3HarpaXkaeHUs Ha nepcoHana W Opyrv nopoGHU,
CBbp3aHM C OGCyXBaHETO Ha GM3Hec npouecuTe Ha
CBOMTE KMUEHTMU.

OTgen YoBelku pecypcu

€ OTroBOpeH 3a BHegpdABaHe U npunaraHe NonnTuknuTe
no ynpasneHne N pasBUTUE Ha YOBELLKUTE pecypcw,
€TUYHNA KOoOeKC Ha KoMnaHuATa W cTpaterna  3a
ynpaerieHne Ha 4YOBEeLIKMA Kanutan Ha OpYyXeCTBOTO.
Mpouecute obxBawatr HabupaHe Ha CAYXUTENM,
agMUHMCTPUpaHe Ha MepcoHarna, BbBexaaHe U
o6yqu|/|e Ha Ccnyxutenun, NonnuTuKKn no passBuTne Ha
Kapueparta, CUCTeMN 3a MOTMBALMA N Bb3HArpaxgeHume
Ha nepcoHana

Otgen MapkeTuHr

OTroBapsa 3a W3rpaxgaHeTo W npeacTaBgHeToO Ha
KopnopatmBHata Bu3ns Ha [paHT TopHToH OO[ -
NnoaabpXaHe Ha OTHOWEHUATa C napTHbOpUTE Ha
dwupmaTa, npeagcraBaHe Ha chupmara Ha cemuHapu K
UpMEHn CbOBUTUA 1 U3rOTBAHE Ha Ma3apHW aHanuMan u
npoyyBaHus.



HawaTta MeXAyHapoaAHa opraHn3auus

paHT TopHTOH OO[ B Bbnrapmss e uneH Ha [paHT
TopHTOH HTepHewbHBN J1TA.

[paHT ToOpHTOH WHTepHewbHbNn JIT4. € efHa oOT
BOAELLMTEe OpraHnsaumu, cbCrosilia ce OT HEe3aBUCUMMU
KOMMNaHuW, KOUTO MpefocTaBAT OAWMTOPCKW, OaHBYHU ©
KOHCYNTaHTCKM YCNyrM W nomarat Ha AWHaAMWYHUTE
opraHusaumm ga paswuvpaTt noTeHumana cu 3a pacTtex C
LEHHW M BaXXHM CbBETM 33 OBbAELLOTO UM pasBuTHE.

Moseye o1 75 000 cnyxutenu Ha 'paHT TOPHTOH B Hag
120 ctpanHnm no ceeta kbm 30 centemBpu 2024 .
nocTurHaxa 3HauMTeNnHU pe3ynTaTu 3a CBOWUTE KMUEHTH,
Komnerm M OOWHOCTTA, B KOATO >XMBEAT U paboTaT.
MpuxoanTe Ha rmobanHata Mpexa oT PUPMU-YIIeHOBE Ha
[paHT TOpHTOH 3a roguHata, npuknoyBawa Ha 30
centemBpu 2024 r., ca 8 munuapga waTcku gonapa.

KayecTBO Ha
OAUTOPCKUTE YCIyrn

B NpaHT TOPHTOH Ka4eCTBOTO HA OAMUTOPCKUTE YCNyrn CTOU
B OCHOBaTa Ha AeviHocTtTa. 'paHT TOPHTOH VIHTEepHEeLWbHbBA
JIta. npepocTtaesa cnegHuTe pecypcu, KOMTO nogrnomarat
KayeCTBEHOTO U3MbIIHEHNE HA OOUTOPCKUTE YCMyru:

= rnobanHa oanTopcka metogornorus u 6asmpaHuTte
Ha Hesl CbBPEeMEHHW COPTyepHN NPOAYKTU, pa3paboTeHn
1 nNpunaraHy B CBETOBEH MaLLab

. nonuMTMKM W npoueaypu B paspaboTeHuTe
OAUTOPCKM HapbYHUUM, CboBpaseHn ¢ U3NCKBaHMATa Ha
MexayHapogHuTe 0QUTOPCKM cTaHdapTw,

MexayHapogHWTe CTaHgapTM  3a  ynpaBrieHWe Ha
KayecTBOTO, MexXayHapoaoHUst eTuMYeH KodeKC Ha
npocecroHanHMTe  cYeTOBOAMTENM  (BKIHOYUTENHO
MexayHapogHW cTaHdapTh 3a  He3aBUCMMOCT) Ha

MoBeye MHdOpMaLMa 3a rnobanHata mpexa Moxe Aa
npo4yeTeTe Ha To3n yebcawnT: grantthornton.global

Kputepun 3a
KayecTBO

dupmnte - uneHoBe criedBa da OTrOBapsiT Ha CnegHuTe
KpUTepuu:

nogaobpxaHe Ha GesynpeyHa penyTauus  3a
npeaocTaBsaHE Ha YCNyru C Hak-BUCOKO KayecTBO 1
crnasBaHe Ha npodecroHanHMTe cTaHaapTy;

npuemaHe u crasBaHe Ha rnobanHuTe NONUTUKM,
npouenypu u metogonormm Ha [paHT TOPHTOH
WNHTepHeLWwbHBb NTa, BKITHOUYUTENHO
MeTOAONornMnTe U CUCTEMUTE 3a ynpasreHue Ha
Ka4yeCcTBOTO 3a OTAENHUTE BMAOBE YCNYrn, KakTo U
npasunata 3a npuemMaHe W WU3MNbIHEHME Ha
aHraXXUMEHTUTEe WM cnas3BaHe Ha MONUTUKUTE 3a
eTuKa 1N He3aBUCUMOCT;

cbrnacve na Obae W3BbPLUBAHA MNEPUOANYHO
MpoBepKa U OLEHKa Ha cucTeMara 3a ynpasrieHue
Ha KayecTBOTO OT MeEXOyHapodeH ekun 3a
MOHUTOPWHT.

7 | Doknap 3a npo3payHocT 3a 2024 r.| MpaHT TopHToH OO/

CbBeTa 3a MeXAyHapodHM cTaHgapTM Mo eTuka 3a
cYeToOBOAUTENM;

. npoueaypu 3a KOHCYNTUpaHe ¢ MexayHapoaHus
ekmn Ha [paHT TopHTOH WHTepHewbHbN JlTg. Mo
OAUTOPCKM CTaHAapTW 1 ako e HeobxoamMmo, C ekcnepTu
OT Apyru hupmum-yneHoBe Ha rnobanHarta Mpexa;

= npoueaypu 3a koHcyntupaHe c Komwuteta no
MC®O Ha lpaHT TopHTOH WHTepHewwbHbN JITg. no
BBMNPOCU, CBBbP3aHu C NpunaraHeTo Ha MexayHapogHuTe
CTaHgapTh 3a PMHAHCOBO OTYUTAHE;

= nogabpXXaHe Ha BbTpElleH cauT 3a oOMeH Ha
MH(OPMaUUst U crieieHe Ha HOBOCTUTE U MPOMEHUTE B
obnactta Ha oauTa, PUHAHCOBOTO OTYUTaHe, eTuKaTa,
HEe3aBMCUMOCTTA, KaKTO M Hacoku 3a e(peKTUBHOTO UM
npunaraHe.

“'paHT TOPHTOH“ € TbProBCKO HauMeHOBaHWe, Mof KOeTo
apyxecrtBata uneHoBe Ha Mpexata [paHT TOpHTOH
M3BBLPLUBAT OAWTOPCKM YCNYrn, AaHbYHW KOHCynTauum u
KOHCYNTaHTCKW YCIyrv 3a CBOUTE KIMUEHTH u/unm ce oTHacs 3a
efHO WNM MoBeYye [ApYXecTBa YeHOoBe B 3aBWCUMOCT OT
KoHTekcTa. [paHT TopHToH OO[ (Bbnrapus) e OpyxecTso
uneH Ha 'paHT TopHTOH UHTepHewbHbA JITA. MpaHT TOpHTOH
WHTepHewbHBN JITA 1 ApyKecTBaTa YneHoBe He ca AbLUepHU
OpyXecTBa C MexayHapoaHO yyYacTue. Besko ApyecTBo UneH
e oTgenHo topuandecko nuue. OTaenHWTe  ApyxecTsa
YrneHoBe MpefoCTaBsAT CbOTBETHUTE ycnyrn. FpaHT TOPHTOH
WHTepHelwbHBN J1TA4 He npefocTaBs ycnyrv Ha KnneHTw. 'paHT
TopHTOH VHTepHewbHBN JITA 1 ApyXecTBaTa YneHoBe He ca
areHT! Ha ocTaHanuTe ApyxecTBa W He ce 3agbikasar
B3aMMHO, M He ca OTrOBOPHM 3a [JeicTBuATa WU
6e3aeicTBMUATa Ha ApYro APYXECTBO YMeH.




mob6anHa cucTtema 3a KayecTBO Ha NpaHT

TOPHTOH

OpunTopcKknTe, KOHCYNTAHTCKUTE U AaHBYHUTE YCryru B
paHT TOPHTOH ce u3nbnHABaT Ha 6asaTa Ha e4uHHM
CTaHgapTM 3a KayecTBO Ha [paHT TOpHTOH. Tean
CTaHdapTM ca BHEOPEeHW 4pe3 MONUTUKUTE U
npoueaypuTe, KOUTO ca pa3paboTeHu OT OTAEeNHWTE
nuHUKM 3a ycnyrm u paHT TOPHTOH MHTEpHeLWbHBLN
NTa.

3allo ToBa € BaXHO?

Te3an cTaHgapTM 3a KayecTBO OOSICHSBAT KakBW ca
N3NCKBaHMATa Ha bupMuTe YneHoBe Ha paHT TOPHTOH
M 3agaBaT ,TOHa Ha Bbpxa®“.

KakBo ce uma npeaBug noa ,,ka4ectso“?

KayecTBOTO € TOBa, KOETO Kapa Hallata opraHusaums
aa paGOTVI B ycnyra Ha BCUYKU 3anHTEepecoBaHu nuua
- o7 no,u,o6p9|BaHe Ha ycnyrute, cCuUctemnTe w”
npouecuTte, OO0 Cna3BaHe Ha W3NUCKBaAHUATA Ha
NPUIOXUMUTE NPOGECUOHANHN CTaHAAPTU.

B paHT TOpPHTOH MUCkame Aa CMe CUrypHW, 4e Hue
npepocraBsiMe CbOTBETHaTa ycnyra
BMCOKOKa4YeCTBEHO M MO HAYMH, KOWTO Kapa KINEeHTUTe
[a npenopbyBaT umpmata HM M da ce NoBullaBa
[0oBeEpMETO B oanTOopckaTa npodecust.

dupmunTe uneHose Ha paHT TOPHTOH Ca 3aAbIKEHN Aa cna3sBaT CrefHuTe cTaHgapTu:

@ Jlnpepcku
OTrOBOPHOCTU

e HasHayaBaHe Ha nugepu C  OocCTaTb4yHO
CMOCOGHOCTK, aBTOPUTET U MOYTEHOCT, 3a Ada
M3BbPLUBAT PYHKLMUTE CU

e Cb3gaBaHe Ha BbTPELLUHA KyNnTypa, KOATO OLeHsiBa
KQYecTBOTO KaTO BaXXeH eNeMeHT Ha BCeKu
aHraXMMeHT

e [apaHTMpaHe, 4e TBLProBCkMTE CbOOPaXeHUs
HAMa [Oa [OOMUHMpAT Hagd 3adbiDKeHWeTo 3a
OoCUrypsiBaHe Ha BUCOKO Ka4eCTBO Ha ycnyruTe

e [leMoHCTpupaHe Ha oTAageHocT KbM
MHBECTUpPaHeTo "N non06p;|BaHeTo Ha BbTpelHnTe
CUCTEMU W TEXHONOrMK, 3a Aa ce NoanoMorHe
Ka4yeCTBEHOTO U3MbIIHEHNE HA yCryruTe

e CbTpyAHM4YECTBO C Opyrute pvpMu-YrieHoBe Ha
paHT TOPHTOH MO €AuH SICEH U KOHCTPYKTUBEH
Ha4uH
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@ ETWYHM nanckesaHms

Pa6oTa no eTnyeH, YeCTeH 1 NPO3paYveH HayYvH
HenpuemaHe Ha ycnyru, kouto 6uxa mMornu aa
BKMIOYBAT UMM Oa NoAadyxaaT KbM HEeTUHHO
noseneHve

M3BbpluBaHE HA aHTaXUMEHTUTE MO 0BEKTMBEH
HauvH, 3a Aa He ce gonycka npeay6eaeHoCT unm
noafaBaHe Ha BbHIUHO BIMSHWE M 3a da ce
ocurypu Oo6po npodecuoHanHo noBegeHne U
pasyMHMW MpeLeHKMW OTHOCHO 6usHeca u
nHaycTpusTa

CbTpyOHUYEHe C peryrnaTopHUTe opraHu
YBaxeHne KbM KOHUAEHUMANHOCTTa Ha
nofyyeHata uWHgoOpMauuss B pesynTart Ha
NpodecroHanH1 U BU3HeC B3aMMOOTHOLLEHMS 1
onasBaHeTo 1 Mo afeKBaTEH HAYMH



[MpuemaHe n
npoAbiiKaBaHe Ha
B3aMMOOTHOLLEHNA
C KIMeHTn

[MpuemaHe Ha aHraxXvMeHTn, caMO KoraTo
dupmata mMma KOMMETEHTHOCT M pecypcu na
N3MbIHU aHraXxumeHTa CbrnacHo
npodecnoHanHuTe ctaHaapTn

[MpuemaHe Ha aHraxumeHTn, camMo Korato ca
nony4yeHn  HeobXxoaMMUTE  paspelleHuss u”
ofobpeHnss 3a npedocTaBAHETO Ha  ycnyrute,
BKITIOYMTENHO  paspeLleHns OoT  perynaTopHu
opraHn wunum opobpeHne ot [paHT TOpHTOH
WHTepHewbHbN JITA.

HenoemaHeTo Ha aHrakMMeHT, KOoraTo KOH(PMMKT
Ha NHTEpecK MOXe aa noapoHn
npodecrmoHanHaTa npeueHka uny cna3BaHeTo Ha
3aKOHWTE W perynaTopHUTE U3NCKBaHUSE
HenoemaHeTo Ha aHraXMMeHTU, KoMTo Guxa Mormnu
da cb3gagat penyTauvMoHeH puck 3a [paHT
TOPHTOH Ha MECTHO HVMBO UNWN B MeXAyHapodeH
nnaH

YTo4HsiBaHE Ha YCroBMATa MO aHraxkMMeHTa c
KINUeHTUTE npegu 3ano4yBaHeTo Ha
npenocTaBsiHETO Ha yCnyrute

N3nbnHeHne Ha
AHraXXNMEHTU

MN3nbnHeHne Ha aHraXXMMeHTUTE B CbOTBETCTBUE C
NPUMNOXUMUTE NPOCHECHOHANHM CTaHOAPTU
FapaHTMpaHe, Yye aHraXxXmMeHTuTe ce U3NbriHABaT
Mpu OCBHLUECTBSIBaHE Ha MNOAXOAsL, Had3op WU
npernea Ha pabortarta

HacbpyaBaHe Ha KOHCynTauMuTe OT EKCNepPTHN Npu
U3NBIIHEHWETO HA aHraXXWMeHTUTe, 0COBGEHO Mo
OTHOLWUEHMEe Ha CJIOXHU WUnn npoTUBOpPEYBU
BBbMNPOCU

OcurypsiBaHe Ha LIeNiocTTa U CbXPaHEHWETO Ha
oguTopckaTa gJOKyMeHTauus
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000

T, YoBeLLku pecypcu

HasHayaBaHe Ha cnyxwuTtenu ¢ Heobxogumara
MOYTEHOCT, KOMNETEHTHOCT U CMOCOGHOCT Aa
npedocTaBaT yCnyrM, KOUTO OTroBapAT Ha
BMCOKWUTE NpodecroHanHn ctaHaapTm

B ekunute no aHraxumeHtTuTe cnegsa ga 6vaat
BKITIOMEHN CamO TaKkvMBa CAYXWUTENMW, KOUTO CbC
CBOSITA KOMMETEHTHOCT W crnocobHocTn 6Guxa
JoBenn [0 MPOodecuoHanHo M3MbiHEHWe Ha
ycnyrute

OueHsiBaHe Ha NpeAcTaBAHETO Ha CyXutenuTe,
3a Ja ce rapaHTupa, 4e BMCOKOTO KayeCTBO Ha
paboTaTta e LieHeHO 1 Bb3HarpageHo
OcurypsiBaHe Ha 0Oy4eHUss U HacoyBaHe Ha
CryxuTenuTe, 3a Aa passuaT U Aa nogabpXar
HeobxogumMaTa KOMNETEHTHOCT U CNOCOBHOCTM
lMpeanpuemaHe Ha kopurupawm OencTBus B
Cryyall Ha HecrnasBaHe OT CTpaHa Ha HSAKOM
cnyxuten Ha  upMeHuTe MNONUTUKN 1
npoueaypu Uin Ha eTUYHUTE NPUHLMNK

ooQ

QP MOHUTOPUHT

BHegpsBaHe Ha npouec Mo MOHWUTOPWHT
pa3paboTeH 3a Aa ocurypu pasymMHa CTeneH Ha
CUIYPHOCT, Ye MOMUTUKUTE W npouedypuTe 3a
yrnpaBreHne Ha Ka4vyecTBOTO Ca peneBaHTHM,
afeKBaTHU U (PYHKLMOHMPAT eheKTUBHO
MpunaraHe Ha nporpaMa 3a MOHUTOPWHT,
BKIIOYBaLLa nepvoanyeH nperneg Ha m3bpaHu
N3BBPLLEHN aHTaXXMMEHTW C Lien Aa ce NpoBepwu
KayecTBOTO um " cnasBaHeTo Ha
npodecroHanHnTe ctaHgapTy

lapaHTMpaHe obekTMBHOCTTa Ha  nuuara
M3BbPLUBALLY  BBTPELHUA  MOHWUTOPWUHT W1
NnoTBbpXAaBaHe, Y€ Te He ca ydvacTBanum B
aHraXMmeHTMTE, KOUTO NPoBEPSBAT

lMpoyyBaHe kakBn ca  NpuyMHUTE  3a
yCcTaHoBeHuTe cnaboctn u npeanpueMaHe Ha
MEPKU 3a OTCTPaHABAHETO UM

KomyHvKnpaHe Ha pe3yntaTtuTe OT MOHUTOPWHIa
CbC CBOTBETHUTE OTIOBOPHM OAMTOpPU 3a
aHraXXuMeHTUTE U OPYrns NepcoHar, C KONTo e
yMecTHO Aa 6bae 3anosHart ¢ Te3n pesynrtatu



YnpaBneHue Ha Ka4yeCcTBOTO

MpeanaraHeTo Ha BUCOKOKAYeCTBEHW YyCnyrm e
OCHOBEH npwuopuTeT 3a [paHT TopHToH OOQ.
CnepnBarikv TO3M NPUOPUTET KOMMaHMATa M3NbMHSABA
HenpekbCcHaTa nporpamMa 3a YyhpaBneHue Ha
KayecTBOTO, CboOpaseHa C  M3WCKBaHWATaA U
nonuTtukute Ha paHT TopHTOH NHTepHewbHbN 114 U
npocecmoHanHuTe ctaHaaptu Ha CvBeTa Ha MOC:

=  MexayHapoaeH ctaHdapT 3a ynpaeneHue Ha
KayecTBOTO 1 ,YNpaBrneHue Ha Ka4yecTBOTO 3a
(VPMK, KOWTO W3BLPLIBAT OOUTM  UNK
nperneay Ha (PUHAHCOBM OTYETU UIU OpPYrU
aHraXVMEHTU 3a u3passiBaHe Ha CUIypHOCT
U CBBP3aHM MO CbabpXaHWe ycnyrn®

=  MexgyHapogeH CTaHOapT 3a ynpaBneHue Ha
kayectBoTo 2 ,[llperneon 3a kayecTBOTO Ha
aHraxmmeHTa“

= MexgyHapogeH oautopcku ctaHgapT 220
(npepaboTeH) ,,KoHTpon BbpXy kayecTBOTO Ha
oauTa Ha oMHaHCOBM OTYETU"

* MexagyHapogHMs  eTWdeH  KodekCc  Ha
npodecnoHanHnTe cyeToBOAUTENU
(BkntoumTenHo MexagyHapoaHu ctaHgapTh 3a
He3aBucumocT) Ha CbBeTa 3a MexayHapoaHu
CcTaHOapTv Mo eTuKa 3a CHETOBOAUTENM.
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O6Lwo ynpasneHne n pbKoOBOACTBO

B cvotBeTcTBME C HapbuyHuka ynpaBneHue Ha
kayecTBOTO Ha paHT TopHTOH OO[, CbbpaHueTo Ha
CbAPYXHULMTE HOCM KpaWHaTa OTrOBOPHOCT 3a
cucTemara 3a KOHTPOS1 Ha Ka4ecTBOTO BbB hvpmarta.

Cb6paHMeTo Ha CbAPYXHULUTE € Oonpeaenuno
Mapwuii  AnoctonoB Aa usnbrHABa QyHKUMATA Ha
ynpaBnsBall, CbAPYXHUK, a onepaTMBHUTE W
exxegHeBHUTe OEeNHOCTM Aa ce M3BbLpLUBAT OT OTAEeNu
N KOMUTETWN.

OTtoenbT  3a OAUTOPCKM ycnyru n3nNbIiHABa
(byHKLIMM, CBbp3aHu C OCUTrypABaHETO Ha Ka4eCTBOTO
Ha oauntnte wnu onpeagendaHeTo Ha OAUTOpCKaTa
CTpaTterusa.

KomutetbT nNO ynpaBrieHne Ha KadeCcTBOTO €
OTroBOpeH 3a opraHun3auuaTta, W3NbJIIHEHUETO WU
MOHUTOPWHIA Ha nporpamMata 3a YynpaBneHne Ha
Ka4yeCcTBOTO.

paHT TopHTOH OO[ kaTo YneH Ha MexayHapoaHa
Mpexa OT oQuTOPCKM OMPMU € Bb3NpUeno Lenute 3a
KayeCTBO Ha MpexaTta 1 U3MCKBaHUATa 3a agpecupaHe
M cnas3BaHe Ha Te3u Lenu 4Ypes crneunduyHnte 3a
ogouTopcKkaTa Mpexa MonuTUKK, npoueaypu, codTyep
W NUHUW Ha JOKNa[BaHe U OTOpPU3MpaHe.

Mpouec 3a oLeHKa Ha pucka

paHT TopHTOH OO/ wun3nonssa GasnpaH Ha pucka
nogxon npu  pa3paboTBaHe, BHeApsiBaHe U
npunaraHe Ha KOMMOHEHTUTE Ha cucTemata 3a
yrnpaBreHMe Ha KayecTBOTO MO B3aMMOCBbp3aH U
KOOPAMHUPAH Ha4yuH, Taka Ye cmpmarta akTUBHO Aa
ynpaBnsaBa KayeCTBOTO Ha M3MbIIHABAHUTE OT Hesl
aHraXkXMMeHTH.

BasupaHuaT Ha pucka MOAXO4 €  3anoXeH
nocpeacTeoM:

e YcTaHoBsiBaHe Ha LUenM BbB Bpb3ka C
Ka4yecTBOTO;

e VpeHTudvumpaHe 1 oueHsiBaHe Ha pUcCKoBeTe 3a
nocTuraHe Ha LenuTe BbB Bpb3ka C Ka4eCTBOTO
(pnckoBe 3a Ka4ecTBOTO); U

e PaspaGotBaHe W npwunaraHe Ha OTroBopu 3a
aJpecupaHe Ha pUCKOBETE 3a Ka4yecTBOTO.



ETWYHM nauncksaHus

Beuukn cnyxutenu Ha MpaHTt TopHToH OO[ ocb3HaBsarT, ye
TAXHOTO MOBedeHNe e OCHOBHaTa [BWXella cuna 3a
nogabpxaHe Ha eTuyHa cpefda W KopnopaTuBHa KynTypa.
MonuTtnknte M npouedypuTe Ha OAMTOPCKOTO APYXECTBO,
KakTo M cb3gageHaTa cucTema 3a BbTPELUeH KOHTPO
nognomarat MpuraraHeTo Ha KOHTPOMHWUTE MeXaHu3Mu 3a
nogabpxaHe Ha npodecumoHanHa u eTudyHa cpepa, KOSATo
NOANEXWN Ha NOCTOAHHO HabnAeHVe 1 akTyanuampaHe.

BbBeneHute npouenypu M KOHTPOMNM BKMOYBAT, HO He ce
n3uyepnaar C:
" [OAMWHO nNOTBbpXAAaBaHe Ha He3aBUCUMMOCTTa OT

BCUYKW CNYXXMTENu Ha pupmara

=  nogAabpxaHe Ha MexgyHapogHaTa cuctemMa  3a

NoTBbpPXAaBaHE Ha HE3aBMCMMOCTTA 3a JNUYHUTE

duHaHCOBU yyactus Ha CbAPYXHULUNTE,

PBKOBOAUTENUTE U MEHNIKBPUTE

"  [oAAbpXaHe Ha MeXAyHapoOeH CMUCHK C KMMEHTH, Ha
KOoUTO He TpsibBa Oa ce npegocTaBAT ApYrn ycryrm

ocBeH oauT (FnoGaneH CnUCHK C KMMEHTU 3a 0auT)

= nonuTMKa 3a potaums Ha OAUTOPCKOTO APYXKEeCTBO 3a

OAMTU Ha NpeanpusaTusa oT obLLecTBEH UHTEpeC, KOATO

npeaswxaa:

. potauua cneg 10 roguMHuM € 5 roguHM CpPOK Ha
n34yakBaHe 3a OANTOPCKOTO APYXECTBO, KOUTO He ca
CbBMECTHU 0aNTH,

= 33 CbBMECTHM 0auUTK — poTaumsa cneq 10 roguHn c
Bb3MOXHOCT 32 yabJKaBaHe Ha Cpoka C MaKCUMyM
owe 5 roauHun, cnep Koeto 5 roguvHU CpoK Ha
n34yakBaHe 3a OLMTOPCKOTO OpYyXecCTBO.
Bb3moXHOCTTa 3a ygobikaBaHe ce npwunara camo
cnepn npenopbka Ha OAWUTHUS KOMUTET U ogobpeHne
Ha obwoTo cbbpaHMe Ha cbapyxHuunTe /
akumoHepuTe.

=  [OMMTUKa 3a poTaums Ha OTrOBOPHUTE OOMTOPU MU

KIIOYOBUTE UNEHOBE HA EKUMUTE MO aHraXUMEHTU,

KOSITO Npeaswmxaa:

- poTtauus cnep 7 roguHy CbC CPOK Ha M34akBaHe 5
roouHu 3a OTrOBOPHMSA OAWUTOP, 3 TOAMHM 3a
OAMTOpa, U3BbPLUBALL NPErfea Ha KayecTBOTO U 2
roauHW 3a OTFOBOPHUS MEHUIXKBLP 3a NpeanpuaTus
OT 06LLEeCTBEH UHTEPEC;

- potauusa cned 10 roguHM € 2 roguHM CPOK Ha
n34yakBaHe 3a OTroBOPHMUS OOMTOpP, oOOuTOopa,
M3BbPLUBALL, NPErnes Ha KayecTBOTO U OTrOBOPHUS
MEHUIKBbP 3a BCUYKM OCTaHanM npeanpusaTums.

= qnpouegypata 3a JoknagBaHe W OOKYMEHTUpaHe Ha
CbMHEHUS WM CIlydan Ha HEEeTUYHO MnoBedeHune W
KOHCYNnTaumm no eTU4HN BLNPOCH

=  npoueaypa 3a HanaraHe Ha AUCUMNANHAPHU MepKU nNpu
HecrnasBaHe Ha eTMYHO noBefeHue

= [pouegypa 3a uAeHTUdUUMPaHE Ha KOHMMNUKT Ha
MHTepecu 1 3annaxu 3a He3aBMCUMOCTTa
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I'Ipl/lemaHe M npoabJrKaBaHeE Ha
B3aMMOOTHOLLUEHUNATA C
KIMMMEHTU N KOHKPETHN
aHIraXXMEeHTU

Kato uvact oT nporpamata 3a ynpaBreHue Ha
kayectBoTO, [paHT TopHToH OO e Bb3npuen
CTPWKTHA NOMMWTMKA MO OTHOLLEHWE Ha NpMemMaHeTo Ha
HOBM KnneHTU. [lo TO3n HauMH ce rapaHTupa
NnpenocTaBsHETO Ha NPOdECUMOHarnHN yCcnyrm ¢ Ham—
BMCOKO Ka4yeCTBO U B CBbOTBETCTBME C BCUYKU
cTaHgapTv B obnacrra.

Mpeau pelweHneTo 3a NpuemMaHe Ha HOB KITMEHT Hue
u3BbpBamMe nogpobeH aHanmM3 no OTHOLUEHWE Ha
HanM4MeTo Ha EeBEHTyalnHW KOHMIMKTM Ha WMHTepecu
unu gpyrun paktopu, saactpallaBallm He3aBUCUMOCTTA,
06GEeKTMBHOCTTA MMM MNOYTEHOCTTA KakTo Ha [paHT
TopHtoH OO[ u HawwuTe CnyXutenu, Taka W Ha
oCTaHanuTe KomnaHuu oT Mpexarta Ha paHT TOpHTOH
WHTepHewbHbN JITA. HawmaTt aHanms ce ocHoBaBa Ha
noeHTMdUKaumsaTa Ha  KIMeHTa U HerosuTe
cobCTBEHNUM B CLOTBETCTBME C W3WUCKBAHMATA Ha
NPUIOXMMOTO 3aKOHOOATENCTBO, KAaKTO W AeTalnHa
WHMOPMaLMA OTHOCHO MHAYCTPUSITA B KOATO KIIMEHTBLT
onepvpa, Xapaktepa Ha HeroBuTe onepauuu,
CTPYKTypa M CbCTaB B T.4. HA PbKOBOLHWUTE OpraHwu,
pesyntatu OT MNPOBEPKA WU aHanuauM OT BBHLUHA
M3TOYHMLUM 1 Opyrn nogobHu. Hue npruemame camo
KIMMEHTU, HA KOUTO MOXEM [a NpeJoCcTaBuM ycryru, 3a
KOUTO NpUTEXaBamMe HY>XHWUTE MO3HaHWS U KanauuTeT,
rapaHTupaLwm Hali—BNCOKO Ka4eCTBO Ha U3MbIIHEHMETO
num.

Cneg NpuKnioYBaHe Ha BCEKNU aHraXXmmeHT Hue
n3BbpLLIBamMe I'IO,D,pO6EH aHanus3, Ha 6Gasa Ha KOMTO
B3eMamMe pelleHne gann MoXemM Oa npoabiikKum Aa
npenocrtaBdamMe ycnyrm Ha CbLlMA KIUEHT B OboeLwum
nepuogu.

lMpuemaHeTo N NPoabMKaBaHETO Ha aHraXMMEHTU ce
opobpsiea ot Otgen Pwuck 3a Bcuukm BuaoBe
npenocTaBsiHW YCryrn crie BHUMaTteneH nperneq Ha
obcTosiTencTearta, CBbp3aHW C MOTEHUMArNHUTE WIn
ceralHuTe KINWeHTU N HaANEXHOTO OKYMEHTMPaHe Ha
npoueaypaTa no npuemaHe. B onpegenexu cnyyam e
HeobXoAMMO [a Ce M3BBbPLUM KOHCYNTupaHe ¢ [paHT
TopHTOH NHTepHewbHBN JTA.



N3nbnHeHne Ha
aHraxkvumeHTa

Hue ce oTHacAMe ¢C 0COBGEHO BHUMaHWE KbM
chopmMupaHemo Ha ekurnume, KOUTO e yyacTsaT npu
M3MbIMHEHNETO Ha KOHKPETHUTE aHraxumeHTu. 3a
BCEKM OTAENEeH aHraXuUmMeHT BHUMATENnHo ce
aHanuaupaT HeoBXoAuMWUTEe 3HaHUSA W OMUT, KOWUTO
TpsibBa Aga npuTexaBaT y4acTHULMTE B ekuna C ornes
npefocTaBsiHe Ha YCINYru ¢ Hall—BUCOKO Ka4ecTBO U Ha
Tasn 6asa noabupa Hal-NOAXOAALIMSA eKkun  3a
M3NbIHEHWE Ha NnocTaBeHaTa 3afava.

Tekyuusgm KoHmMpPOos Ha U3MbIHEHNeTO e OT ocobeHa
Ba)KHOCT 33 BCEKWM aHrakKMMeHT. TeKyLMAT KOHTPOn
BKMIOYBA OpraHuavpaHe W npernean Ha pa6ortata Ha
YneHoBeTe Ha eKuna OT OTFTOBOPHUS 3a TOBA CIy>KWUTer.
Cnyxutenure, W3NbIHABALWM KOHTPOSHU  (PYHKLIMW,
nposepsABaT paboTaTa Ha YneHoBeTe Ha ekuna v aasat
yKkasaHusi, Kkorato e Heobxogumo. 3a  BCeku
aHraXMMeHT npaBUMHOTO npunaraHe Ha
npodecroHanHuTe cTaHgapTu, HOpMaTUBHUTE
M3UCKBAHWSA, MONMUTUKATE W NpouedypuTe  Ha
0OUTOPCKOTO APYXKECTBO € OGEKT Ha CTPUKTEH KOHTPOIT.

Had3opsbm Hag ekuna no aHraXXMMeHTa BKIH4YBa:

- npocneandasaHe Hanpeabka nNpu M3nbJIHEHWE Ha
aHraXxumeHTa,;

- pasrnexagaHe Ha cnegHuTte BbMNpocu no
OTHOWleHne Ha 4eHoBeTe Ha eKkuna no
aHraXxumeHTa aanun pa36mpaT nageHuTe
UM yKasaHuda; u ganu pa60TaTa Ce n3BbpLuBa B
CbOTBETCTBME C MNaHupaHna noaxoad KbM
aHraXxumeHTa,;

- agpecunpaHe Ha BbNpoCcKu, Bb3HUKBALLK MO BpeMe
Ha aHraxmmeHTa, B3eMaHe noa BHMMaHWE Ha
TSAXHOTO 3Ha4YeHWe N CbOTBETHO MogMdULMpPaHe
Ha nnaHupaHua noaxoa, un

"  paeHTUdMUMpPaHe Ha BBMNPOCU, HyXKdaelm ce oT
KOHCYNTaUMsi Unn pasrnexgaHe OT MO-OMUTHM
YreHoBe Ha eKuna no aHraxMmeHTa rno BpemMe Ha
aHraxkumeHTa.

3a onpeaeneHy KoMnaHUK, B TOBa YMCMO NPeanpuaTus
OT O6LLECTBEH MHTEpEeC, ce W3BbLpLUBa rpeased Ha
Kayecmeomo Ha aHraXumeHTa oT BTOPU OAMTOP, KOWTO
obxBalla (PMHAHCOBMS OTYET Npeau UsnaBaHeTo My U
3HAUUTENHUTE  MNPELEHKW, KOUTO  eKUMbT Mo
aHraXkxMmeHTa e Harnpasun U 3aknioveHusaTa, 1o KOUTo
e JgocturHan, 3a ga 6bae usnageH OoknaabT.
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[E@Ij] Pecypcu

paHT TopHTOH OO/ cnasea MonMTUKa M NPOLEAYPU,
paspaboTeHu € Len NpefocTaBsiHe Ha pa3yMHa CTeneH
Ha CUrypHOCT, 4Ye [ApYyXecTBOTO pasnonara ¢
[OCTaTb4YyHO nepcoHan CcbC CrnocobHoCTH,
KOMMETEHTHOCT M 06BBP3aHOCT C ETUYHUTE NPUHLMMMK,
HeobXxoOouMK 3a U3MBIHEHWETO Ha aHraXWMeEHTUTE B
CbOTBETCTBME C MNpodhecnmoHanHuTe cTaHgaptM UM C
perynaTopHUTE W MpaBHM MW3WCKBaHWS U KOWTO fa
no3BonM Ha dupmaTa WM  Ha  CbAPYXHUUUTE,
OTFOBOPHM 3a aHraXxwMmeHTa, [a u3gaBaTt [oknaaw,
KOMTO CbOTBETCTBAT Ha ob6cToATENCTBATA.

Bcekn HOBOMOCTBLNWN CRYXWUTEN NpemMuHaBa obyyeHus
rpu HazHavYasaHe, KOUTO UMaT 3a Len Aa ro 3arnosHasT
C APYXeCTBOTO WM HeroBaTta cTpatermyecka pamka v aa
0BSACHAT nNpakTMKUTE WM npoueaypute Ha cupMmara,
BKIMIOYATENHO ETUYHUTE UK3WUCKBaHUS. OByyeHusiTa
npeacTaBsT WM Mpermea  Ha  CTpykTypata U
opraHuM3auusita Ha dupmata W 3anosHasaT
CRyXWTenuTe ¢ TeXHWUTe cneumduyHn 3aabimKeHns u
OTroBOpHOCTU. M3roTesi ce 1 nHAMBUAyaneH nnaH Ha
ob6y4yeHue.

Ha BCWYKM Cnyxutenu, BKIMIOYUTENHO CbAPYXHULUTE,
Ce Mu3BbpLIBA PEOoBHO oOueHka Ha pabomama.
Mpernexpgat ce TaxHaTa paboTta, CUNHUTE UM CTpaHW,
cnaboctute UM, Hyxaute wuM OT o0ob0ydeHne wu
MHTEpECMTE UM, 3a [[a Ce W3roTBM nNraH 3a
npocecMoHanHOTO UM pas3BuTUE. YNpaBnsBawmaT
CbAPYXHUK M3BbPLUBA FOAULLHM OLEHKU / aTecTauuu,
32 [Ja MoXe npodecuoHarHoOTO pasBuTME Ha
nepcoHana pfa CbBnaga C OCHOBHaTa LUen Ha
OPY>XECTBOTO 3a NogabpKaHe Ha Han-BMCOKO Ka4yecTBO
Ha paboTtaTta. B gonbnHeHue, cned Bceku oTaeneH
aHraXXMMeHT ce M3BbpLUBA OLEHKka Ha paboTtata Ha
OTOENHUTE YYaCTHULM B OAUTOPCKNS €KUM,

TexHu4ecknTe yMEHMS U ONUT Ha HalLUS nepcoHan ca
OCHOBHOTO MpeauMCTBO, KOETO mnpegriaraMe Ha
HalmnTe KnNneHTn. 3a Aa ocurypu LNIOCTHOTO pa3BuTue
Ha Te3n KayecTBa, OPYXECTBOTO U3UCKBA CMYXUTENUTE
Aa AOCTUrHaT OnpefernieHo HMBO Ha npodhecroHanHa
KBanudmkauusa cblLlecTByBalla B TsxHaTa cdepa. 3a
BCUYKM CIYXWUTENW, yYacTBalU B OOUT aHTaXMMEHTU
Ce M3MCKBa Aa umaTt exez200HU obyyeHuss B obnactra
Ha CYETOBOOHUTE cTaHgapTu, [aHBbYHOTO
3aKoHOOATENCTBO M OAuTOpcKaTa MEeTodonorus u
npakTMka M NOAABbPXaAHETO Ha INUYHWM Mporpamy 3a
npodnbinKkasawo rnpoghecuoHaHo obpasosaHue.



NHpopmaums n
KOMYHMKaL MK

['paHT TOPHTOH KOMYHUKMpa 00 nepcoHana n ekunnte
No aHraXMMeHTu:

e  OTrOBOPHOCTTa 3a NpunaraHe Ha OTrOBOpPUTE Ha
dumpmara.

e MpPOMEHM B cucTemMaTa 3a YynpaBfeHne Ha
KayeCTBOTO B CTEMEHTa, B KOSITO TE3N MPOMEHU
MMaT OTHOLUEHWE KbM TEXHUTE OTFOBOPHOCTU, U
AaBa Bb3MOXHOCT Ha mepcoHana u ekunute no
aHraxumeHTM [fga npegnpuemart 6bp3n U
NnoaxoAsALn AeNCTBUS B CbOTBETCTBUE C TEXHUTE
OTFrOBOPHOCTH.

e TMPOMEHN B M3UCKBAHWATA 33 HE3aBUCUMOCT M
NonUTUKUTE UNM npoueaypuTe Ha dupmaTa 3a
agpecupaHe Ha Takuea NpoMeHm

['paHT TOPHTOH KOMYHUKMpPa WHGOPMaUUs, nonyveHa
no BpeMe Ha npoueca no npuemaHe v NpoabiikaBaHe
Ha B3aWMOOTHOLLUEHUS C KIMEHTU WINU  KOHKPETHU
aHrakMMeHTU, KOATO € YyMeCTHa 3a ekunute no
aHraXXMMeHTU Mpu NNaHUPaAHETO U U3NMBbIHEHNETO Ha
aHraxkmMmeHTuTe.

EkunuTe No aHraXXuMmeHTn KOMYHUKMpaT Ao dhupmaTa
MHPOPMaLWs OTHOCHO:

e KIMEHTa, KOATO € TronyyeHa MO BpemMe Ha
M3NBMAHEHMETO Ha aHraXumeHTa U KOATO
nHcopmaums 61 Morna ga Hakapa cvpmarta aa
OTKake B3aUMOOTHOLUEHMETO C KIWeHTa unu
KOHKPETHUSI aHraXWMEHT, ako Ta3n MHgopmauus
6u 6Ouna w3BecTHa npegu MpuUeMaHeTo Wnm
Npoab/XaBaHETO Ha B3aUMOOTHOLUEHWETO C
KMWEHTa UMU KOHKPETHUS aHraXUMEHT.

e  (pyHKUMOHMPAHETO Ha OTroBopuTE Ha dupmaTta
(Hanpumep, onaceHns BbB Bpb3ka C npouecuTe
Ha dwupmaTta Mo onpedensHe Ha ekunute 3a
aHraXXKnMeHTn), KOeTO B HHAKOM Crnyvam Moxe aa
COYM 3a HepoCTaTbLM B cucTemata Ha chupmara
3a ynpaBrieHue Ha Ka4yecTBOTO.
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EkvnnTe No aHraXXMumeHTun KOMYHUKNpaT MHdopmaLms
00 nnueTo, M3BbpllBaLLO npernen 3a Kad4eCTtBOTO Ha
aHraXxnMeHTa nnn nuuarta, npeaocTtaBALLNn
KOHCynTauuu.

EkMnuTe NO aHraXuWMeHTU 3a rpynu KOMyHUKUpaT
BBMNPOCK [0 OAUTOPUTE HA KOMMOHEHTU B CbOTBETCTBUE
C MONMUTMKUTE W nNpoueaypuTe Ha  cupmaTa,
BKITHOYUTENHO BbMNPOCU, OTHACSLLM Ce 40 YrpaBrieHne Ha
KayeCTBOTO Ha HWUBO aHraXMMEHT.

B paHT TOpHTOH e npeaBnaeHa M KOMyHMKauus Ha
HMBO OAMTOPCKa Mpexa:

e ®upmara nonyyasa MHopmMaumsa oT MpexaTta oT
drpMm unu ot Apyrn dUpmMu1, 4acT oT Mpexara ot
dUpMK, OTHOCHO KIMEHTW unu apyrm vpmu ot
MpexaTa, Korato CblUecTByBaT W3UCKBaHUS 3a
He3aBMCUMOCT, 3acarawm doupmarTa.

Mo OTHOWEHMEe Ha KOMYHMKAUMsiTa C BbHIUHWM Ha
oaMTOpCKMTE hUpMK NULa UMa paspaboTeHU MOSIMTUKN
MW npoueaypu 3a CriegHuTe cuTyauuu, KouTo Aa
noanoMorHaT nepcoHarna:

. Ha dwupmata cTaBa u3BeCTeH cryyam Ha
HecrnasBaHe Ha W3UCKBAHUSAITA Ha 3aKOHW  wUnu
HOpMaTMBHM pasnopedbn OT CTpaHa Ha KIMEHT U
NPUNOXNMUTE €TUYHU M3NCKBAHWS M3NCKBAT bupmaTta
Aa OoKnaaBa Hecrna3BaHeTO Ha 3aKOHU UMM HOPMaTUBHU
pasnopeabu OO  KOMMETEHTEH  OpraH  U3BbH
nNpeanpusATMETO Ha KNMEHTa WM ga npeueHu panmu
TakoBa [AOKNaZBaHe e LenecbobpasHoTo AercTBME NpU
KOHKpeTHUTe obcTosiTencraa.

. 3akoH MM HopmaTuBHa pasnopenba M3Mckea
upmata ga ny6nukysa Aoknafd 3a Mpo3payHOCT U
nocoysa ecCTecTBOTO Ha MWHdopmauusaTa, KOSTo ce
nsnckea Aa 6bae BKMoYeHa B Aoknaja 3a npo3payHoCT.

. 3akoH wnM  HopmaTuBHa pasnopenba B
obrnactra Ha UEHHUTe KHWXa usuckea cupmaTa Aa
KOMYHWUKMpa oOnpefenieHn BbnpocuM [0  nuuara,
HaToBapeHu ¢ 06LL0 ynpaBneHve.



[Mpouec no TekyLLo
HabnaeHne N oTcTpaHsiBaHe
Ha HegocTaTbLUTE

HOenHoctute Ha [paHT TOpPHTOH MO  TekyLlo
HabntogeHne obxsallaT KOMOUHaLUMSA OT:

e HenpekbCHATW  AEWHOCTM  NO  TeKyLo
HabnogeHne 1 NepyvoouyHM OEVHOCTUM Mo
Tekywo HabniogeHne. Te ca BrpageHu B
npouecute Ha dupMaTa M M3MbIHABaHW B
peariHo Bpeme, pearmpanku Ha npoMeHsaLwmuTe
ce ycnosus. OBbuyanHo BKNOYBAT NpoBepka
Ha aHraXXMMeHTU B MPOLEC Ha U3MbITHEHNE.

e MepvoanyHu OenHoCTH no TeKyLo
HabntogeHve. Te ce ussbpLUBaT OT hupmaTa
Ha onpegeneHn MHTepBanu OT Bpeme.

Cnen v3BbplIBaHe Ha TeKywoTo HabnogeHve ce
M3BbLPLIBA aHanM3 Ha  NbpBOMpUYMHATaA  3a
naeHTUdULMPaHUTe HedocTaTbUM, OOKNagsaHe Ao
aHraxuvpaHuTe BbB (upMaTta nuua, YnpaensiBaly
CbApPYXHUK, KomuTeT 3a ynpaBrieHne Ha pucka u
Ka4eCTBOTO M OTTOBOPHULMTE HA KOHKPETHWUTE OTAEeNu.

TekywoTto HabniogeHve v npoBepku obxsawiat He

camMo oauTopcKaTa npakTtuka, HoO n oCtaHanunTe BuaoBse
ycnyru, B T.4. KOHCYNTAHTCKN U JA@HBYHN.

®

BbTpewHa npoBepka Ha
ynpaBfieHne Ha Ka4ecTBOTO

KomMuTeTbT no yrnpaeneHue Ha Ka4eCcTBOTO € OTFOBOPEH
3a opraHv3auusita, U3MbrHEHUETO U MOHUTOPUHra Ha
nporpamaTa 3a npernej Ha Ka4ecTBoTo.

KomMuteTbT no ynpaBneHve Ha KavyecTBOTO BCsKa
roguHa uW3roTBA M nNpegocTaBs Ha YynpasBnsiBawus
CbAPYXHUK Ha APYXeCcTBOTO, AMpEeKTopa Ha oTgen
OpuTopckn ycnyrm M ymbIIHOMOLLEHUS KOMWUTET Ha
'paHT TopHTOH MHTepHewbHBbN JITA goknag oTyMTaly
M3NbIIHEHMETO Ha nMporpamara 3a npernej Ha
Ka4yeCcTBOTO.

Llenta Ha exerogHata BbTpelwHa npoBepka 3a
yrnpaBrneHMe Ha KayecTBOTO € OcurypsiBaHe Ha
CbOTBETCTBME C MNONUTUKUTE W Mpouenypute 3a
KayecTBO. 3aToBa Ce U3BBbPLLUBA OLEHKA Ha:
= cnaseBaHe Ha NpodecuoHanHW CTaHdapTu 1
perynaTmBHM 1 3aKOHOBUW U3NCKBaHUS
= [Jann cuctemata Ha OpyXecTtBOTO 3a
yrnpaerneHMe Ha KayecTBOTO € Cb3gafeHa no
noaxoasL, Ha4nH N PYHKUMOHNPa ePeKTUBHO
=  pganu  nonuTUKUTE U npouegypute  ce
npunarat MNOAXOAsO, Taka 4Ye Jokragw,
n3gageHu ot mpmarta unm CbOPY>KHULM MO
OOMTOPCKM aHraXMMeHTU, ca noaxoasLu
cnopep obcTosiTtencreara.

MocnegHata npoBepka Ha KomuTteTa 3a ynpaeneHue Ha kadecTtBoTo B ['paHT TopHTOH OO/ 3aBbpLlum Ha 29 HoemBpuU
2024 r. lMpernegbT Ha cucTemaTa 3a ynpaBfieHME Ha KayeCTBOTO € U3BbpLUEH B CLOTBETCTBME C MPUIIOXUMUTE
npodecnoHanHn cTaHgapTv n npouenypute, paspaboteHun ot M'paHT TopHTOH VHTepHewbHbN JITh (GTIL), n obxBawa
OLMTOPCKM YCNYIW, AaHBYHWN YCITYTN U KOHCYNTAHTCKM YCIyTu.

YnpaBnsBawmaT CbAPYXHUK U UneHoBeTe Ha KomuTeTa 3a ynpaerieHMe Ha pucka M KauyecTBOTO ca MOMyyunu To3u
[OKnazj 1 ca U3BbpLUEHN HEOOXOAUMUTE AeiCTBUS BbB Bpb3ka C HanpaBeHUTe U3BOAU M KOMEHTapU 3a nofobpsiBaHe
Ha MONMUTUKWTE 1 NPOLeaypPUTE U CreBaHETO Ha Haii-0obpuTe NpakTUkM B obnacTtTa.

B pesynrtaT Ha npegocTaBeHus Joknag u gerHocTTa Ha KomuteTa 3a ynpaBneHue Ha KayecTBOTO MO TEKYLL, MOHUTOPUHT
Ha cucTemara 3a ynpaBrieHve Ha KavyecTBoTO, KOMWUTETBLT NO ynpaBneHne Ha pucka M KayecTBOTO e uagan Ha 11
nekemBpu 2024 r. goknap 3a OUeHsiBaHe Ha cucTeMaTa 3a ynpaeneHue Ha kavecTBoTo Ha [paHT TopHToH OO[.
3akntoyeHneTo B goknaga Ha Komuteta 3a ynpasneHue Ha pucka u KayecTBoTO €, Ye ,cuctemata 3a ynpasneHne Ha
kayecTBOTO Ha paHT TopHTOH OO, bbnrapus, kbm 11 gekemepn 2024 1., npegocTaBs Ha hpmMaTa pa3ymHa cTeneH
Ha CUrypHOCT, Ye LiennTe Ha cuctemaTa 3a ynpasfieHWe Ha KayecTBOTO ce mocTuraT.
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BHLHLWHM NpoOBepKU

lNpoBepka Ha oguTopckuTe ycnyrnm oT [paHT
TopHTOH VIHTepHewbHb JTT4

Bcsaka dupma—uneH Ha [paHT TOpPHTOH
MHTepHewbHBN JITA noanexu Ha uAnocTHa npoeepka
Ha cBOSATa oOAWTOpCKa MpaKTUKa Ha onpeaeneHu
uHTepBanu ot Bpeme (T.Hap. ,GTAR®, npoBepka Ha
0OUTOPCKUTE ycnyrm oT [paHT TOpHTOH
MHTepHewbHbN J1TA).

MpoBepkuTe Ha oguTopckMTe ycryrn oT 'paHT TOPHTOH
MHTepHewbHBN JITh BKNOYBAT Nperneq Ha HaunHa, no
KOMTO Ce U3BbpLUBAT OAMTUTE M NO-CNeLmanHo oLeHKka
Ha MONUTUKWTE W npoueaypuTe Ha dupMaTa-yneH no
OTHOLLUEHME Ha aHraXUMEHTUTE 3a u3pasdBaHe Ha
CUIYPHOCT 1 CbOTBETCTBUETO UM C M3UCKBAHUSATA Ha
[paHT TopHTOH WHTepHewbHbN JITA, npoBepka Ha
oTAenHN bMHAHCOBW OTYETWU, OAWMTOPCKU AOKMaau u
oguTopckaTa OOKyMeHTaums no KOHKpETHM
aHraXWMEHTWU, WHTEPBI CbC CbAPYXHUALUTE U
nepcoHana Ha cuvpmarta Ha Temu, obxBallalum Haw-
pasnu4YHM acnekTy oT AeNHOCTTa UM.

MocnepgHata npoBepka Ha OOUTOPCKUATE YCNyr Ha
'paHT TopHTOH OO[, n3sbpweHa ot paHT TOPHTOH
MHTepHewbHbn J1TA 3aBbpum Ha 11 aBryct 2023 r. ¢
M3aBaHETO Ha [OKMag CbC CNeQHOTO CbAbpXKaHWe:
,CuctemaTa 3a ynpaBrieHMe Ha Ka4yecTBOTO Ha [paHT
TopHToH OO[, Bvnrapus kbm 11 aBryct 2023 r.
ocurypsiea pasyMHa CTEMeH Ha CUrypHOCT, 4e ce
OCbLUECTBABA B CbOTBETCTBME C MPUIIOXKMMUTE
npodgecmoHanHn cTaHgapTM W C  MONUTUKUATE U
npouenypute Ha paHT TopHTOH MHTepHewbHbN J1T
BbB BCUYKM CbLUECTBEHU acnekTn.”

Mpoeepka no 1ISO 9001:2015

Ha Ka4eCTBOTO

MpoBepka o1 Komucusta 3a nybnuyeH Hagsop
Hag perncTpupaHuTe oguTopu

MpaHT TopHTOH OO e 06eKT Ha BLHLUHW MPOBEPKH,
n3BbpLliBaHM OT KomucmaTta 3a nybnuueH Hagsop
Hag peructpupaHute ogutopy B bBbnrapua u
yneHoBe Ha WHctutyta Ha gunnomupanute
ekcnepT-cyeToBoamTenu B Bwnrapus B cniyyauTe,
KoraTto npoBepkata Ce OTHacs 3a KayeCTBOTO Ha
aHraXXnuMeHTW, CBbpP3aHW C NpeanpuaTMa  oT
obLecTBeH uHTepec.

Tean npoBepkn ca ¢ pPerynapHoCT OT NOHE BEOHDBX
Ha BCEKU TpU roanHun.

MocnepHaTta mnHcnekuust ot KomucuaTa 3a nyGnuyeH
Had3o0p Hag peructTpupaHuTe oautopu B bBbnrapus
OTHOCHO KayecTBOTO Ha oguTopckaTa MpakTuka
obxBaHa W3MbMHEHUTE OOUTOPCKN aHraXXMMeHTU 3a
nepunoga ot 01.01.2023 r. go 31.12.2023 r. [loknagbT
3a pesyntatute OT W3BbpLUEHATa MWHCMNeKuMs 3a
rapaHTMpaHe KayecTBOTO Ha npodecuoHanHaTa
[AeVHOCT Ha OJMTOPCKO APYXeCTBO ,IpaHT TOPHTOH" —
per. Ne 032 ot peructbpa no un. 20 ot 3HOPOUCY e
npuet ot KMHPO c¢ Pewenne Ne 2 / 07.01.2025 r.
Cnopen poknaga ,nNpodecuoHanHata AeWHOCT Ha
OAWTOPCKOTO [PYXEeCTBO € B CbOTBETCTBME CbC
CbLLUECTBEHUTE acnekTu Ha  UM3NCKBaHWSITA  Ha
OAWUTOPCKUTE  CTaHO4apTM U CbC  3aKOHOBUTE
W3NCKBaHWS, KaTo He npou3TMya HeobGXOoAMMOCT OT
HermocpeacTBeHM nogoobpeHMs Ha  oguTopckaTa
npakTuka“.

Cuctemute 3a ynpaereHne Ha KayecTBOTO, uarpagenn B paHT TopHToH OO/, ca cepTudmumpann cbrnacHo U3MCcKBaHUATa
Ha cTaHgapTta ISO 9001:2015, Homep Ha ceptudmkata HU09/4043, ¢ o6xBaTt Ha genHoctuTe ,M3BbpluBaHe Ha oauT
(BKMHOYMTENHO OAUT Ha NPOEKTU, pMHAHCUpaHu oT EC 1 gpyry N3TOYHULM Ha (PUHAHCKUpPAaHE), aHFraXKMMEHTU 3a U3passiBaHe Ha
CUTYPHOCT MO YCTOMYMBOCTTA, CHETOBOAHM YCIYTW, KOHCYNTAHTCKM YCIyru (BKMOYMTENHO YCIYyri Mo NnpuaobruBaHus, OLEHKN Ha
aKTUBM U NPeAnpuUsaTUs, 00yYeHMsl Ha CryXXUTENW, 3BbPLLBAHE Ha NPeABapUTENHN, TEKYLLM/MEXONHHW, NocneaBallm u apyru
creuyanuampaHun OLEHKN 1 aHanuam), ycnyru no 6GusHec nnaHupaHe v ctpaTerum, ycryru no Bepudukaums/ceptndunkaums Ha
pasxoou U AeNHOCTU MO MpPOrpamMu M MPOEKTU, YCINYrM MO MOHWTOPWHI Ha NPOrpamMu M MPOEKTW, YCNYrM Mo WU3roTBSHE Ha
hopMynapu 3a kKaHAMOATCTBAHE/MPOEKTHN NPEASIOXKEHNS U YCNyrv NO yNpaBrieHne 1 OTYUTaHe Ha MPOeKTU n/unv nporpamu’.
MocnegHata npoBepka Gelle n3sbpLueHa npes anpun 2025 r. n npuknioyn Ha 16 anpun 2025 r. 6e3 koHcTaTauum (CbLLECTBEHU

mnm HeC'bLLl,eCTBeHVI) NN NpenopbKn.
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ETnka n HezaBUCUMOCT

YnpaBneHne Ha pucka

B cwvoTBeTcTBME C wM3MCKBaHMATA Ha [paHT TOPHTOH

MHTepHewbHBN JITA U Ha NONUTUKMTE 3a ynpasneHue Ha

KayecTBOTO M eTuka B ['paHT TopHTOH OO/ dbyHKUMOHMPa

KomuteT no ynpaBneHne Ha pucka CbC cregHuTe

OTrOBOPHOCTHU:

=  U3rOTBAHE MW aKkTyanusauus Ha HapbyHuka 3a
yrnpaBneHWe Ha KavyecTBOTO W MpwraraHeTo My OT
CnyXuUTenuTe Ha OpYXXeCTBOTO;

= CbCTaBsfHe W aHanuaMpaHe Ha mMonuTMKata 3a
npvemaHe Unm OTXBbPISHE Ha KNNEHTH;

= OueHKa Ha pucka OT npuvemaHe W 3aabpXkaHe Ha
KMNWEeHTY;

= obmeH Ha wuwHhopmauus ¢ [paHT  TOpHTOH
MHTeprewsHbn  JITA  NO  BBLAPOCK,  3acaralum
yNpaBneHeTo Ha pucka;

= KOHTPOS W npunaraHe Ha NpuHUMNuTe, npasunarta u
npouedypuTe, YycTaHoBeHM oOT [paHT TOpHTOH
MHTepHewbHbNn JITA  3a  KNIOYOBU  OAMTOPCKU
aHraXXumeHTW, KOWUTO  MNpeacTaBnsABaT  3HAYUMU
aHraxumeHTn Ha upmara, kouto Tpsbsa pAa
OTroBapAT Ha cneumduyHN KpUTepmm.

UneHoBeTe Ha KomuTeTa Mo ynpaBfieHWe Ha pucka ce
nsdupar ot CbbpaHneTo Ha cbapyxHUUMTE. 3a 4YneHoBe
3a4b/DKMTENHO  ce  mM3bmpaT  CbAPYXHMLM,  CTapLum
MEHVIXKBPU UMN MEHUIKBPW.

KoMuTeTbT No ynpaBneHne Ha pucka € He3aBUCUM OpraH u
He e NepapXu4yHO NOAYMHEH Ha ApYr OTAEN B APYXKEeCTBOTO.
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Hve TBbpAO BApBaMe, Ye gobpata penyTtaumsi CTbnea
BBbPXY OCHOBUTE Ha He3asucuMocmma, rnovymeHocmma
u obexkmusHocmma. ETo 3awo Tesau npuHUMNM ca
OcHoBoMonarawm 3a gunocodusaTa Ha Bcska pupma—
uneH Ha [paHT TopHTOH WHTepHewbHbN JIT4.
CnasBaviku v paHT TopHToH OO[ e wusrpaguna
HagexaHa cucTema, rapaHTuMpalla 3anasBaHeTo Ha
HEe3aBMCUMOCTTa, MOYTEHOCTTa M OBEKTMBHOCTTA Ha
BCEKM UYNEH Ha KOMMNaHMATa BbB BCAKA CMTyaLus B xoaa
Ha paboTHMA npoLec.

Bceku cnyxuten Ha KoMnaHusiTa € 3agbimKeH BUHArM
LLOM noema OMpeaerieH aHraxumeHT pf[a  page
Heobxo0aMMOTO YBEPEHWE, Ye HeroBaTa HE3aBUCUMOCT
He e HapyLleHa Mo KaKkbBTO M Aa € HauMH - PMHaHCOoB,
NVYEeH Unu apyr.

PeructpupaHnte ogutopm OT Hallata KoMnaHus morat
Ja NpefocTaBAT YCNyrM Ha onpefeneH KIWeHT 3a
nepvos He MNo-Abfbr OT MeT roAvHWU 3a APYXKecTBa,
KOUTO M3BbPLUBAT AENHOCT OT OBLUECTBEH UHTEPEC, U
cefieM rouHM 3a BCUYKM OCTaHanu koMmnanuu. Crepn
N3TUYaHeTO Ha TO3WN NEepUoa PErMCTPUPAHUST OaUTOP
He NpenocTaBs KakBUTO M Aa Guno ycnyrm 3a Tesu
KMMEHTM B paMK1Te Ha creaBaliuTe ABe roavHu.

Pernctpvpannte ogutopu He npueMat OQUTOPCKU
aHraxkMmeHT 3a JpyxecTBa, B KOWTO ca 3aemanu
ynpaBrieHcka No3vumu, Nno-paHo OT [Be FoAWHW cheq
KaTo ca npecTaHanu Ha U3NbIIHSABAT Te3N AMbXHOCTY.



mobanHa cuctema 3a
HE3aBNCUMOCT

mobanHata cuctema 3a Hesasucumoct (IFCH) e
aBTomMaTM3vpaHo  peweHue Ha [paHT  TOpPHTOH
WHTepHewbHbn JITg. 3a nognomaraHe Ha dupmuTe -
YNeHOBE W TEeXHWUTE CNyXWTenu npu ycTaHOBsiBaHE U
ynpasneHue Ha noTeHUnanHuTe  3annaxuv  3a
He3aBMCUMMOCTTa, MopoAeHa OT (MHAHCOBU WHTEPECH.
PUHAHCOBUTE MHTEPECH B KOHTEKCTa Ha HEe3aBUCUMOCTTa
ce geduHmpart KaTo A4OX04 MK NnalyaHe, Bb3HWKBALLO OT
akuumn, onuuMuM 3a akuuwW, BapaHTW, 3aemMu U Opyru
MHBECTMLUMN UNU JANOBEe B KOMMAHWW, BKIIOYUTEMHO
npaBa M 3agbiKeHNs, NPoM3TUYaLLM OT NpUTEXaBaHeTo
Ha UEHHW KHUIM 1 OepuBaTUBK, NPSKO CBBbP3aHM C Tesn
KOMMaHuu.

Bcuukm cnyxuteny Ha pbkoBOAHM NO3MLUN BB hupmuTe-
yneHoBe Ha [paHT TopHTOH WHTepHewwbHbn JlTg. ca
3a4bImKeHN Aa onoBecTsBaT UHAHCOBUTE CU UHTEPECH U
Aa aktyanusmpart nHdopmaumaTa 3a TAX NepuoanyHo.

B ocHoBata Ha CH ctou cnucek ¢ npegnpustusa ot
0o6LLEeCTBEH MHTEPEC U TEXHM AbLUEPHN NPeanpuaTUs, no
OTHOLLUEHNE Ha KOWUTO MMa onpefeneHn ,orpaHu4eHuns”
nopagn dakrta, Ye KOHKPEeTHUM vpMu OT MpexaTta Ha
paHT TOPHTOH M3BBLPLUBAT YCNyrM 3a Te3n KOMMaHWM,
KaTo MO TO3M HaYMH Ce rapaHTupa, 4e HUKOS OT upmuTe
B Mpexata Ha [paHT TOPHTOH WnM TEXHW CRyXUTemnu
HAMaT PMHAHCOBMW MU OPYrM MHTEPeCH kbM dupmmTe OT
TO3n cnucbk. Bcska dupma—uneH uma  cBoeTO
3adbIDKEHME 3a HenpekbcHaTata akTyanusauusata Ha
BBbMNPOCHNS CMUCHK.
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Ycnyrn, pasfivaHu OT OAUTOPCKU

E’__Il aHraXXMMeHTK, NpeaocTaBAHU OT
dupmuTe - YneHose Ha [paHT
TOpPHTOH

Bcaka ot cdupmute B [paHT TOpHTOH, npean Aa
npegocrtasu  ycnyra, pasnuMyHa oOT  oauT, uma
3agbIDKEHVMEeTO fa npoBepw fdanu gpyra dupma ot
MpexaTa He W3BbpLUBa OAUTHU YCAyrM 3a Cbluus
KMWEHT WNU HSKoe ApYyro APYXecTBO, CBbP3aHO C
KnueHTa (npeanpuaTue—marika, ObLlepHo
npeanpuatTMe u np.). B TakbB cnydan KomnaHusTa
cnegBa Aa YCTaHOBWM KOHTAKT ¢ dhmpmarta ot [paHT
TOPHTOH, KOATO M3BBLPLUBA OAUTA, 3a Aa Ce yBepu, 4e
N3NCKBaHMATA 3a HE3aBWCMMOCT Ca Cna3eHun n ye
M3BbPLUBAHETO Ha  cneuududHuTe  yCcnyrm He
3acTpalwuasa HesaBMCUMOCTTa Ha dupmara,
n3BbpLLBaLLA oauTa.

_@_ KoHmnaeHunanHocT un
3alyuTa Ha JaHHuTe

WHdopmaumata un JOKYMEHTUTe, [0  KOMTO
cnyxutenute Ha paHT TopHTOoH OO/ umat goctbn,
[0KaTo U3NbHSABAT CBOUTE CryebHW 3aabrikeHuns, ca
3alMTEHN B CbOTBETCTBME C M3NCKBaAHWATA Ha
NPUMoOXMMOTO  3aKOHOAATENCTBO, CBbP3aHO CbC
3awmTata Ha MHpopMauusaTa U B CbOTBETCTBUE C
N3NCKBaHWATA Ha OAMTOPCKUTE CTAHAAPTU, KaKTO U CbC
CTPUKTHUTE NpaBuna u npoueaypu Ha MpaHT TOPHTOH
WHTepHelWwbHBbN JITA. MO OTHOLIEHWE Ha CUrypHocTTa
Ha MHdopMaumaTa. Yact oT npaBunarta, kouTto [paHT
TopHtoH OO[ npunara, nodvBaT Ha npuHUMNA, 4e
WHdOpMaLusi ce cbbupa camMo CbC 3HaHWETO Ha
cybekTuTe, 32 KOMTO Ce OTHacsi, B CbOTBETCTBME CbC
3akoHa 3a 3aluTa Ha NUYHUTE AaHHU U U3NCKBaHMATa
Ha KOHTPOIMHWUTE OpraHu 3a 3aliuTa Ha AaHHUTE.



ExerogHa BbTpELUHa NpoBepKa
3a cna3BaHe Ha U3NCKBAHUATA,
CBbp3aHN C HE3aBNUCUMOCTTA

KaTto yacT oT exerofgHarta BbTpeLLHa NpoBepka 3a
yrnpaBneHne Ha Ka4ecTBOTO Ce U3BbPLLBA NpPoBepKa
M Ha npoueaypuTe, Kacaelwm He3aBMCMMOCTTa Ha
dupmaTa n HEMHUTE CyXUTEenu.

MocnegHaTta BbTpELLHA NpoOBEpKa € NpuKIynna
Ha 4 anpun 2025 r. n B AoKNaga oT Hes HAMa
KOHCTaTauuu u Npenopbku, CBbp3aHu C
He3aBMCUMOCTTA.
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OGekT Ha npoBepkaTa ca Gunu cregHUTe Npoueasypy U
KOHTPOIKN, CBbp3aHM CbC Cnas3BaHe Ha W3WCKBaHUsITa
33 He3aBUCUMOCT:

nombrBaHe Ha TroAMliHa [Aeknapauust 3a
HE3aBMCUMMOCTTa OT BCEKMU CMyXMUTe;
nombriBaHe Ha Aeknapauus 3a He3aBUCUMOCT
npeau 3anoyBaHeTo Ha paboTa no KueHTa 3a
BCEKW YNEH OT eKWMa Mo aHraXXUMeHTa;
eXeroleH nperrneq Ha HesaBUCMMOCTTa OT
ynpaBnsBalims CbAPYXHWK U NOANUCBaHe Ha
Jeknapauus, 4Ye BCUYKM CRyXuTenu ca
Ccrna3unv NpuHUMNa 3a He3aBUCHUMOCT;
€XeroiHo JOKyMeHTpaHe Ha Cra3BaHeTo Ha
He3aBNCMMOCTTa BbB (hOpPMUTE 3a NpuemaHe
Ha HOBM KIWEHTU W npoAdbikaBaHe Ha
B3aUMMOOTHOLLEHUsITa CbC CbLUECTBYBALLM
KNUeHTH;

€XerofiHa nNpoBepka Ha 13BaAKOB NMPUHLMM Ha
CbOPYXHULMTE U MEeHUDKbpUTE  3a
npuTexxaBaHM OT TAX akuum B GOpCOBM
ApYyXKecTBa 4pe3 U3MOM3BaHETO HA BbHLUHU
M3TOYHULIM Ha UHDOPMaLKSI.




OOy4yeHna Ha nepcoHana

dunpmeHa nonnTuka

OpautopckoTo Apy>XecTBO cnasea cnegHuTe
M3NCKBaHNSA KbM 00y4YeHne Ha nepcoHana:

v/ BCEKM Cnyxuten npeMuHaBa obyyeHue ¢
npogbmxkmtenHoct 120 Yaca, KOETO € CBbp3aHo C
npocheCMOHaNHOTO My pasBUTUE 32 MUHVUMYM TpU
roguHn, 60 vyaca oT kouTo TpsibBa ga moraTt ga
6baaTt NoTBbPAEHM;

v/ Bceku nma noHe 20 yaca obyyeHne Bcsika roguHa;

v\ peructpupaHuTe oouTOpPWU cnasBaT W3UCKBaHUSATA
Ha MOEC 3a MmuHuMyM 40 yaca oby4eHus roanLlHo;

v/ 13BbpLUBA Ce eXerofHa NpoBepka Ha AenHocTuTe,
CBbp3aHM C O0Oy4YeHMEeTO U oOueHka pJanu Te
OTroBapsiT Ha ONMCaHUTE NO-rope N3NCKBaHUS.

\

Pernctpupanu
{E;:\:} oanTopu

PeructpupaHute ogutopu pabotewm kbm 31 gekemspu
2024 r. B 'paHT TOPHTOH 1 ynpaxHsABaLLM AeNHOCTTa CU B
bvnrapua ca: Mapun Anoctonos, Emunua MapuHoBa,
3opHuua Oxambaska, Cuneus dnHosa, Becka Hukonoea,
Ousan TanueB, leoprn CtosiHoB, CnaBeHa BwbnuaHoBa,
MBaH [umaunckm n Bnagumup BbpbaHoB. Bceku oT
perucTpypaHuTe oauTopy € npucbhbcTBan Ha obyyeHus,
KOWUTO OTrOBapsiT Ha HOPMATUBHUTE U3UCKBAHWUS MUHUMYM
40 yaca. Mpe3 2024 r. cpeaHuAT Gpoli YacoBe 3a 0byyeHre
Ha eguH permcTpupaH oautop e Hag 80 yaca.
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C 4

Mpoabmkasallo
npogecnoHanHo
obpasoBaHue

3a Bceku cnyxuten nMma uHameBMayanHa nporpama 3a
npodbkasaulo npogecuoHanHo obpasosaHue, 3a aa
MOXe [ja 3amnasu 1 YCbBbPLUEHCTBA TEXHUYECKUTE CU 1
npodecroHanHn yMeHusi, oa npunara HoOBU TEXHUKM,
Aa crneam UKOHOMUYECKOTO pasBuUTUE U Ja OTroBaps Ha
NPOMEHSILLIMTE CE OTTOBOPHOCTU M OYaKBaHWS.

OOyyeHneTo Ha nepcoHana € OT MbpPBOCTEMNEHHO
3HaveHne 3a [paHT TopHTOH OO[. CTtpemexsbT Ha
pPBKOBOACTBOTO Ha [ApYXecTBOTO € 0byyeHueTo Aa
6bae cbobpaseHo ¢ uHOuUBUOyanHUMe Hyxou Ha BCEKU
cnyxuren.

3atoBa exezo0Hama rnpozpama 0Om
cemMuHapu U 0by4yeHUs  BKIOYBa

BbTPELUHOUPMEHN 00yyeHus,

ceMuHapu npoBexgaHu ot  [paHT

TOpHTOH WHTepHewvHbn  JiTA. ]

npodecnmoHanHu KypcoBe 3a
E npmaobreaHe Ha kBanudduKkauus.

basa 3a onpegensiHe Ha
Bb3HarpaxaeHusra Ha
CbAPYXHUUUTE

BbsHarpaxaeHusita Ha cbOpyXHULUTE ce dhopmupar
Ha 0Gasa Ha paGoTHa 3annaTta CbrMacHO TPYAOB
[OroBOp U pasnpeaensiHe Ha AMBUAEHTM.



CepTudumumpare Ha
cnyxutenute B [(paHT TOPHTOH

paHT TopHTOoH OO[ nopabpxa ekun OT eKkcrnepTw,
KOMTO nNpuTexasBaT cepTudukaTi B pasnuyHyu obnactu,
CBbp3aHu C oauTa u cneundukaTa Ha npegnaraHuTe
ycnyru:

= 10 cneunanucra CbC ceptudmkaT
OvnnomupaH ekcnept-cuetosoauten (CPA);

= 5 cneumnanucta cbC ceptudumkat BbTpelleH
oauTop B Ny6nnM4HUs cekTop;

= 6 cneumanucTa CcbC cepTudumkat
CepTtnduumpaH BbTpeLueH ogutop (CIA);

= 4 cneuuanucta CbC cepTudmkat 3a
JvnnomupaH ekcnepTt—cyeToBOAUTEN KbM
Acounauma Ha gunnomupaHuTe  ekcnept
cuetoBogutenu (ACCA);

= 3 crneunanucTa CcbC cepTudumkat
CepTtnduumpaH oaMTop Ha UHMOPMAaLMOHHW
cuctemu (CISA);

= 3 crneunanucTa CcbC cepTudumkat
CepTtuduumpaH ogutop B NyGrnmyHNs cekTop
(CGAP);

= 1 cneumanuct CbC cepTucpmkat  no
npepocTaBsiHe Ha yBEpPEHOCT 3a

ynpaeneHneTo Ha pucka (CRISC);
= 2 cneuyuwanucta cbc ceptudukat OguT Ha
KayecTBOTO Ha cuctemn 3a ogut (ISO

9001:2015);

= 1 crneumanuct CbC ceptudmkat
CepTtnduumpaH MEHUAXbP Ha
nHopmaumnoHHa 6e3onacHoct (CISM);

= 1 crneumanuct CbC ceptudmkat
CeptnduumpaH MWHCMEKTOP MO u3MamuTe
(CFE);

= 1 cneumanuct CcbC cepTucdumkat  3a
camooLeHKa Ha koHTporna (CCSA);

= 1 crneumanuct CbC ceptudmkat
CepTtuduumpan cneumanuct no 6esonacHocTt
Ha nHdopmauuoHHu cuctemu (CISSP);

= 1 cneuynanuct cbc CepTudukatr no
ynpasneHuve Ha npoektu (PMP);

= 2 crneumanucTa CbC ceptudmkat
CepTnduumpaH oguTop 3a ynpasrieHve Ha
pucka (CRMA);

= 1 cneumanuct cbC cepTudukat BbTpelueH
ogutop no DIM EN I1SO 9001:2000/DIM EN
19011:2002;
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1 cneumanucT cbC cepTUdMKaT 3a oLeHKa Ha
MaLLUVHU U CbOPBXEHNS,

2 cneumanucT cbC cepTudmKaT 3a oLeHKa Ha
npaBsa Ha WHTEeneKTyanHarta ]
uHOycTpuanHaTa CcoGCTBEHOCT W ApYyru
haKTUYECKN OTHOLLEHUS;

6 cneuuanuncTa cbC cepTUdUKaT 3a OLleHKa Ha
B3eMaHusA 1 Lienu NnpeanpuaTus;

6 cneuuanuncTa cbC cepTUdUKaT 3a OLleHKa Ha
HeaBWKMMU UMOTU U 3eMU;

1 cneumanuct CbC ceptudumkat
CepTndwvumpaH  cuHaHcOoB  aHanusaTop
(CFA);

2 cneuyuanucta CbC cepTudumkat  3a
YnpaBneHne Ha MNpoekTM U  [OOroBOPM,
cbrnacHo ycnosusita Ha FIDIC.

1 cneumanuncT cbe cepTUdUKaT 3a BbTPELLEH
oguT (COSO internal control program)

2 akTioepu cbC cepTudmkaTM 3a npusHata
NpaBoOCMOCOBHOCT Ha OTrOBOPEH akTioep B
obnactta Ha obWwoTO  3acTpaxoBaHe,
XKMBOTO3aCTpaxoBaHeTo, 30paBHOTO
ocurypsisaHe M AOMbIHUTENHOTO NMEHCUOHHO
ocurypsiaHe.

"paHT TopHTOH OO/ Nnogabpxa 1 cnegHUTe ekcnepTy,
KOMTO Cca B Mpouec Ha cepTuduumpaHe B pasnmyHu

obnacTtu,

CBbp3aHM C oauTta w” cneu,mpmxaTa Ha

npeanaraHuTe ycnyru:

8 cneumanucta 3a cepTudmkat OunnomMupaH
ekcnept-cuyetoBogmTen (CPA);

12 cneumanucta 3a ceptudmkaTt 3a gUNIIomMupaH
ekcnepTt—cyeToBOAMTEN KbM Acoumaums  Ha
AvnnoMvpaHuTe ekcnept cyeToBOOUTENMN
(ACCA);

3 cneuuwanucta 3a ceptudukat CeptudmumpaH
mHaHcoB aHanusaTtop (CFA);

1 cneumanucT 3a cepTudukaT KbM MHCTUTYT 3a
cepTnduUMpaHn  ynpaBrieHCKNU CYETOBOAMTENM
(CIMA).

1 cneumanuct cbc cepTudmkat CepTuduumpaH
oauTop Ha uHdopmauuoHHu cuctemu (CISA);

1 cneumnanucT cbC cepTuduKaT cepTuduLMpaH
WHXEeHep MO peLleHus 3a MOBEepUTENHOCT Ha
AaHHuTe

1 cneumanuct cbC cepTudmKaT 3a BbTpeLUeH
KoHTpon (COSO).



PunHaHcoBa nHdopmauus

Mo pertHocTn NnpuxoauTe ca NnpeacTaBeHu B criefsallaTa Tabnuua:

2024 2023

Bua genHocT

XWn. nB. XWn. nB.
[puxoam OT 3agbIPKUTENEH OO4MT Ha roguLHM (PMHAHCOBU OTYETUM — WHAMBUAYAINTHU U 5,653 6,263
KOHCONMMAMPaHU, KakTo 1 OT 3a4bIMKUTENHN aHTXXMMEHTU 3a CUTYPHOCT MO YCTOMYMBOCTTA
Ha TrOOMWHM OTYETU 3a YCTOMYMBOCTTA — WHAOAMBMAOYANHW W KOHCONMMAMPAHW, Ha
npeanpusaTus oT obLecTBeH NHTEPEC U NPEANPUSATUS, YacT OT rpyna, YMeTo npeanpustTue
Malika e npeanpusiTue ot obLLECTBEH MHTEpPEC
[puxoam OT 3agbIPKUTENEH OO4MT Ha rogvLIHU (OMHAHCOBU OTYETUM — WHAMBUAYAITHU U 4,816 3,705
KOHCONMMAMPaHU, KakTo 1 OT 3a4bIMKUTESNTHN aHraXXMMEHTM 3a CUTYPHOCT MO YCTONYMBOCTTA
Ha OTYeTU 3a YCTOMYMBOCTTA — MHOMBUAYAMNHW U KOHCONMUAMPAHW, Ha ApYr1 NpeanpuaTus
Mpuxoan OT paspelleHn ycnyru, pasnuyHn OoT OoAuTa, NpegocTaBeHU Ha OavMTUpaHuTe 711 703
npeaonpuaTms
[Mpuxoam oT ycnyru, pasnuyHy oT oauTa, NpeaocTaBeHn Ha ApYru KIMEHTU 3,071 2,814
Opyrn npuxoam - 36
O6LwWwo npuxoau 14,251 13,521

HeTHuTe npuxoam ot npopjaxbu 3a roguHaTa 3aBbpwuna Ha 30 centemepu 2024 r. Ha perncTpupaHuTe OAUTOPM,
YreHyBaly B MpexaTa e 8 munuapaa LaTtckum gonapu, B TOBa YMCMO OT OAMTOPCKM ycnyr ca 3.5 munvapaa LwaTcku
gonapu.

OcgeH NpaHT TopHTOoH OO[, Bbnrapus, npes 2024 r. opyru YUneHoBe Ha MpexaTa He ca OCbLLecTBsABanu AeWHOCT Ha
TepuTopusiTa Ha cTpaHarta.

Mpe3 roaMHaTta Apyru YneHoBe Ha MpexaTa He ca peanuavpanu:

a) npuxoam OT ycnyru, npegoctaBeHn Ha ogutupanu ot paHTt TopHToH OO[, Bbnrapusa npeanpuaTvsa oT obLecTBeH
MHTEpEC 1 NpeanpusTus, YacT OT rpyna, YMeTo npeanpusatue Manka e npeanpusatme oT obLeCcTBEH NHTEPEC;

6) npyuxoau OT ycnyru, NpefocTaBeHn Ha apyr oamtnpanu ot 'paHT TopHToH OO/, Bbnrapusa npeanpuaTus.
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OpgutupaHu npegnpuaTUSa OT obLecTBeH

uHTepec npe3 2024 .

CNUCHK Ha NpeanpusaTusaTa oT obLLEeCTBEH MHTEPEC, KoraTo Npes3 npeaxoAHaTa roguHa perucTpupaHnaT oaUTop € U3MbIHUI
aHraXXMMeHTU 3a 3aablDKUTENEH (PMHAHCOB OOMUT Ha TexeH (PUHAHCOB OTYET W/MNW 3adbIKUTENEH aHraXMMEHT 3a
CUIYPHOCT MO YCTOMYMBOCTTA HA TEXEH OTYET 3a YCTOMYMBOCTTA. €, KaKTO criefBa:

MMe Ha npegnpuaTUeTO

OnucaHue

AELl Kosnogywn EA[]

AnKapt AL

AceHoBa Kpenoct A[]

Bynrapras EA[]

Bvnrapcka 6aHka 3a passutne ALl

Bvnrapcku eHeprnen xonauHr EAL]
Bvnrepuan Ebpyens Npyn EA

BapHa nnog AL

Benrpad Acet MeHngxmbHT ALl
OueenbnmbHT acetc AL

On® Cernacue

EBpouvHc MHwypbHE Mpyn AL

Espoxong Bwnrapua Al
EnextpopasnpenenutenHun mpexn 3anag EAL
Enextpoxona MNpopax6u EAL

Enektpoxong Tpeng EALL

30 EepouHc ALl

30 EepowuHc XKusoTt EAL

3 denukc Pe EAl (npeavwHo ume EVIIM Pe EALT)
3 Cwrnacue ALl

3bpHeHn xpaHu Bvnrapus AL
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[Mpon3BOACTBO Ha eneKkTpuyecka eHeprusi
dPurHaHCOBaA UHCTUTYLMSA

PerunctpupaHo Ha BB Codus
[ocTtaBka Ha npupoaeH ras

KpeanTHa MHCTUTYUMS

PernctpupaHo Ha vyxagectpaHHa 6opca
PerunctpupaHo Ha B®B Codus
PerunctpupaHo Ha BB Codus
PernctpupaHo Ha BB Codus
PernctpupaHo Ha BB Codus

®oHA 3a NEHCMOHHO OCUrypsiBaHe
3acTpaxoBaTteneH XonauHr
PernctpupaHo Ha BB Codus
PasnpeneneHue Ha enekTpoeHeprus
Mpopax6a Ha enekTpoeHeprusi
Mpopax6a Ha enekTpoeHeprusi
3acTpaxoBaTenHo npeanpusitTue
3acTpaxoBaTenHo npeanpusitTue
Mpe3acTpaxoBaTenHo npeanpuaTue
3acTpaxoBaTenHo npeanpusTue

PernctpupaHo Ha BB Codus



WAme Ha npeanpusaTMeTo

OnucaHue

Mannen Al

MHTepHewbHbN AceT baHk AL
KonTtyplrmo6an Mapuua Matok 3 ALl
Mon6aT Al

HauwnoHnanHa enektpudecka komnaHusa EAL
HO® OnHamuk

Heoxum AL}

O6wunHcka 6aHka AL

MOK Cwvrnacue ALl

Mr® Cevrnacue

Mpemunep ®ong AOCUL],

MpoyuBaHe n nobue Ha HedT u ras AL}

Cg. CB. KoHcTaHTuH 1 Enena Xongunr AL
Cwuna Xonguur Al

Cwvpma Mpyn XonguHr ALl

CocreriHabbn EHepoxu Cbnnan OO,
Tekcum Bank AL

Tenematuk NHTepaktme bbunrapusa AL
TEL, Mapuua UNatok 2 EAQ

Tonnueo ALl

Tonnodukauma Cocuss EAL]

Tpengnur 212 EOO[L

Yeb Megus Mpyn AL

YMN® Cwrnacve

®oHp 3a n3nnaiaHe Ha NoXusHeHn neHcun Cernacue
®oHg 3a pascpoyeHu nnawanHust Crvrnacue
XonawHr BapHa ALl

LleHTpanHa koonepatBHa 0aHka AL}
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durHaHcoBa WHCTUTYLUUA

KpeOutHa UHCTUTYLMS

Mpon3BoACTBO Ha enekTpoeHeprms

PeructpupaHo Ha BB Codusa

MpounsBoAcTBO U Npoaaxba Ha eneKkTpoeHeprus

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

KpeauTHa nHctuTyums

MeHCMOHHOOCUIYPUTENHO APYKECTBO

doHA 32 NEHCUOHHO ocurypsisaHe

PerunctpupaHo Ha B®B Codus

PerunctpupaHo Ha BB Codus

PerunctpupaHo Ha BB Codus

PerunctpupaHo Ha BB Codus

PeructpupaHo Ha B®B Codus

lonamo npeanpusTMe, KOETO M3BBbPLLBA ThbProBUs C
npupoaeH ras

KpeauTHa nHctutyums, peructpmpaHa Ha b®b Codumsa

PerunctpupaHo Ha B®B Codus

[Mpon3BOACTBO Ha enekTpu4ecka eHeprus

PernctpupaHo Ha BB Codus

Mpon3BOACTBO U MPEHOCT Ha TOMNOEHeprus

durHaHcoBa WUHCTUTYLUNA

PeructpupaHno Ha bB®B Codus

dPoHA 3a NEHCUOHHO OCUrypsiBaHe

dPoHA 3a NEHCUOHHO OCUrypsiBaHe

doHA 3a NEHCUOHHO ocurypsisaHe

PeructpupaHo Ha BB Codus

KpeaoutHa uHcTUTYyums, peructpupaHa Ha 6PB Codus



KoHTaKkTun

A Codusa 1421, byn. YepHu BpbX, 26.
T +359 2 980 55 00
F +359 2 980 48 24

A Bapna 9000, 111, byn. KHas bopuc |
T +359 52 69 55 44
F +359 52 69 55 33

office@bg.gt.com

Grant Thornton Bulgaria

grantthornton.bg

© 2025 paHT TopHTOH OO[ - ,[paHT TOPHTOH" € TbProBCKOTO HaUMEHOBaHWE, Mof
KOeTO ApyecTBaTa uYneHoBe Ha Mpexata [paHT TOPHTOH W3BBLPLUBAT OAWTOPCKM
ycnyru, AaHb4YHU KOHCYNTauun N KOHCYNTaHTCKU YCIyrn 3a CBOUTE KITMEHTU U Ce OTHacA
3a edHO unu noseYe py>KecTBa YrieHOBe B 3aBMCUMOCT OT KOHTEKCTa. FpaHT TOpHTOH
OO/ B bbnrapusa e ApyxecTBo uneH Ha IpaHT TopHTOH WHTepHewbHBLN J1TA. MpaHT
TopHTOH MHTepHeWwbHBLN JITA 1 ApyXecTBaTa UneHoBe He ca AbLUEpHU ApYXecTsa ¢
MeXOyHapoaHO y4yacTtue. Bcsiko APYXeCTBO 4lieH e OTAEesIHO lpuaunvyecko nuiue n
npefoctaBs  ycnyrm camoctosiTenHo. [paHT TopHToH WHTepHewbHbn JlTA He
npefocTasa ycnyrn Ha KnueHTWU. FpaHT TopHTOH WHTepHewbHbA JITA 1 ApyxecTeaTa
YrieHoBe He Ca areHT Ha OCTaHanuTe ApyXecTsa, He Ce 3aabikasaT B3aMMHO 1 He ca
OTrOBOPHW 32 AeNCTBUATA Unn 6e30eNCTBUSITa Ha APYIO APVKECTBO YMeH.



