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OOpbLeHUe OT ynpaBnfaBalWmA CbAPYKHUK

YBaxkaemun gamu 1 rocnoaa,

C HacTosALWwmMA foknag, 3a Npo3paYHoCT Hue
npeacTaBsMe OCHOBHUTE aKLEHTU OT AeAHOCTTa Ha
paHT TopHTOH OO[ 3a 2020 r. doknagbT
cbabpxa nogpobHa nHdopMaums OTHOCHO
npouecuTe N NPakTMKUTE 3a OCUrypsiBaHe Ha
KOHTPOI Ha Ka4yeCcTBOTO, HE3aBUCUMOCT U
0BEKTUBHOCT U1 yNpaBrieHMeTo Ha KOMNaHuATa,
npaBunaTa 3a YNeHCTBO B rnobanHaTta Mmpexa oT
dmpmn Ha ['paHT TOPHTOH U HALIMTE LLEHHOCTU 1
nNpyHUMNN.

2020 r. 6ewe HeobuyanHa rognHa 3apaaun
nangemusta ot Kosng-19. Bvunpekn
HebnaronpuUsTHUTE MKOHOMMUYECKM acnekTn Ha
naHgemusiTa, NOBAUSINM U Ha NpUXoanTe Ha
OPYXXECTBOTO, HME CbYMsSIXME a NPUIOXUM
pa3Hoobpa3HM Mepku 3a paboTa Ha nepcoHana,
Taka Yye [ja OCUrypuMm HernpekbCBaeMoCT Ha
yCnyruTe B yCroBusiTa Ha ANCTaHLMOHHa paboTa,
rbBKaB NOAXOA Ha NPUCHCTBUE B odhrca v npu
KINMEHTW NpU OCUTypsiBaHe Ha MakcumarHa
6e3onacHa cpefa 3a CBOMTE CIYXXUTENU U KITUEHTMU.

OCHOBHMAT aKLEHT B JENHOCTTA HU € NoaabpXKaHe
Ha Ka4eCTBOTO BbB BCUYKM U3BbPLUBAHU
aHraXXUMeHTU 1 NpegoCTaBaAHU YCnyru.
HacToawmaT goknag Aasa MHopMaLums Kak
nocturame ToBa, kKak oyHKUMoHupa "paHT TOPHTOH,
Kak nocturame eAMHHOCT B rmobanHms noaxoa un
M3MoMn3BaHeTO Ha OQUTOPCKM COTYEp N Kaksn
npoLieaypm 3a KOHTPOI Ha Ka4eCTBOTO cnasBame.

Hwve nHBecTupame 1 B paspaboTBaHETO Ha
nporpamu 3a 06y4eHue Ha HaLLIUTE CRYXUTENU 1
NoBMLLIABAHETO Ha KBanuukaumsaTa um, 3aoTo
TOBa BOAM A0 NofobpsiBaHe Ha Ka4ecTBOTO Ha
HalwaTta paboTa 1 e OT Nos3a KakTo 3a HawuTe
KMWEHTW, Taka 1 3a Npodecusi KaTo Lsaso.
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Mopabpxame HenpecTaHeH Ananor ¢ Haa3opHUTe
W perynaTtopHu opraHu, UHBECTUTOpUTE, GU3HEC
cpenwuTe, YNeHoBETE Ha OOUTHUTE KOMUTETU U
ApYrv 3aMHTEPECOBaHM N1ua. Ako xernaeTte Ja
nosyymTe noeeye MHdopmaLys no TemMmuTe,
BKMHOYEHM B [OKIaAa 3a Npo3payvHoCT, Monsi,
CBBbpXeTe ce € Hac.

Aexnapauua Ha ynpaBsuTenHuA opraH
OTHOCHO e(heKTUBHOCTTa Ha
cbyHKUMOHMpaHe Ha cucTemara 3a
BbTPeleH KOHTPOJ1 HAa Ka4YecTBOTO Ha
OAUTOPCKOTO npeanpuaTtue

OT nmeTo Ha cbapyxHuunTe Ha MpaHT TOPHTOH
00[ a3 uspassieaM yooBNeTBOPEHNE OT
cucTeMarta 3a BbTPELLEH KOHTPOJ, ONMcaHa B
HaCTOALMS 4OKNa 3a NPO3PAYHOCT U CUMTaMm, ve
TS gencrea eqpekTMBHO Npes rogmHara,
npukroumna Ha 31 gekemepu 2020 r. n ocurypsiea
pasyMHa yBepeHocT, 4e 'paHT TopHToH OO 1
HEroBUTE CIYXXUTENWU crna3saT NpuUrnoXxXnMmTe
npodhecnoHanHu ctaHgapTu, perynaTtopHu
3aKOHOBW U3UCKBaHWSA, KaKTo 1 Ye n3gageHunTe
OAWTOPCKM AOKNaAw ca NpaBuIiHU Npu gageHuTe
obcTosiTencrea.

Mapwuin Anoctonos,
YnpaensBall CbApyKHUK

paHT TopHTOH OO
OpuTopcKo OpYXKECTBO
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MNMpaBeH cTaTyT

I'paHT TopHToH OO[] e APYXeCTBO C orpaHuyeHa
OTrOBOPHOCT MO CMUCHIAa Ha TbProBCKUS 3aKOH,
cb3gageHo npes3 1995 r. NpeamMeTsbT Ha AENHOCT Ha
OPYXEeCTBOTO € M3BbPLUBAHETO HA (DUHAHCOB OAMWT Ha
(PUHAHCOBU OTYETU Ha NPEANPUATUSA, CYETOBOOHM YCIyru
M eKCMePTHM OLEHKM CHETOBOAEH KOHTPOI, AaHBbYHU
KOHCyMNTaumm, 06LLOMKOHOMUYECKN KOHCYNTaumMmn n ap.

'paHT TopHTOH OO/ € 0QUTOPCKO APYXKECTBO MO
cMucbna Ha 3akoHa 3a He3aBUCUMKS (PUHAHCOB OOUT U €
peructpmpaHo nog Homep 032 B perncrbpa Ha
oAuTOpCKUTE ApyXecTsa B bbnrapus.

paHT TopHTOH OO/ n3BbPLUBA AEAHOCTTA CU B ABa
oduca: B rpag Codhus u B rpag BapHa.

B opyxecTtBoTO paboTaT Hag 85 cnyxuTenu.

CobcTBEeHOCT

paHT TopHTOH OO/ e npuTexaBaHo OT CnegHuTe
CbAPYXHULUMU:

=  Mapui AnocTonoB — permcTpupaH OgMTop B
Bvnrapus; 96% oT gsnoseTte

=  Mwuxaen Bunxenm — pernctpupaH ogutop B
Fepmanus; 2% ot ganoseTe

=  LUedaH MpexTtn - pernctpmMpaH oaguTop B
Fepmanus; 2% ot ganoseTe

[pyxecTBOTO Ce NpeacTaBnsBa u ynpasnsasa 3aefgHo
1 nooTtaernHo ot Mapuii AnocTonos, ynpaensBaly
cbapyxHUK n CtedaH [lackanos, NPOKypUCT.
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FpaHT TopHTOH OO

v' Bbnrapcka doupma yneH Ha MpaHT TOPHTOH
WHTepHewbHBbN JTTA.

v' O6opoT 6.6 MnH. nB. 3a 2020 r.

Hap 85 ekcnepta

v 2 oduca

AN



'paHT TopHTOH OO/ B Bbrrapusa e uneH Ha paHT
TopHTOH NHTepHewbHBbN J1TA.

['paHT TopHTOH UHTepHewbHbN JITA. € eaHa oT
BOAeELLMTe OpraHn3aLmm, CbCTosLLa ce OT He3aBUcCuMmn
KOMMNaHUn, KOUTO NPEAOCTaBAT OOUTOPCKM, OaHBYHM U
KOHCYNTAHTCKW YCIyru u noMarat Ha AUHaMUYHUTE
opraHusaumm ga paswmpsaT noteHumana cu 3a pactex ¢
LEeHHM N BaXXHU CbBETU 3a 6BbAELOTO UM pa3BuTUE.

Moseye o1 58 000 cnyxuTtenu Ha 'paHT TOPHTOH B Hag
136 obpxasu n 700 oduca no uenusa ceat kbm 30
centemspm 2020 r. nOCTUrHaxa 3Ha4YMTENHU pe3yntaTtu
3a CBOWUTE KIMEHTW, Konern n obLHOCTTa, B KOATO
xuBedat n pabotat. Npuxoaute Ha rmobanHaTa mpexa ot
dupmMmn-uneHose Ha 'paHT TOPHTOH 3a roguHara,
npuvkntoysawa Ha 30 centemspu 2020 1., ca 5,76
Munuapga wartckv gonapa.

MoBeye nHdopmMaums 3a rnobanHaTta Mpexa Moxe Aa
npoyeTeTe Ha To3n yebcant: grantthornton.global

Kputepun 3a
KayecTBO

dupmuTe - UneHoBe criedBa Aa OTroBapsT Ha criegHuTe
KpUTepuu:

*  noaabpxaHe Ha 6esynpeyHa penyTauus 3a
npeaocTaBsaHE Ha YCIyrn C Hak-BUCOKO KayeCTBO U
cnasBaHe Ha npodecroHanHMTe cTaHaapTy;

"  [pueMaHe 1 crnasBaHe Ha rnobanHuTe NONMUTUKK,
npouenypv u metogonornm Ha NpaHT TOPHTOH
WHTepHewbHBbN J1TA, BKNIOYUTENHO
MeTOAOMNOrnNTE U CUCTEMUTE 3a KOHTPOI Ha
Ka4yeCTBOTO 3a OTAEeNHUTEe BUOO0BE YCyrn, KakTo n
npasunarta 3a npuemMaHe n u3nbrHeHue Ha
aHraXXMMeHTUTEe 1 cna3BaHe Ha NONUTUKUTE 3a
eTuKa 1N He3aBUCUMOCT;

*  cbracue aa 6bae usBbpLIBaHa NepuoanyHo
npoBepKa 1 OLieHKa Ha cucTemaTa 3a KOHTPOS Ha
KayecTBOTO OT MeXAyHapodeH ekun 3a
MOHUTOPWHT.
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KayecTBO Ha
OAUTOPCKUTE YCIyrn

B NpaHT TOPHTOH Ka4eCTBOTO Ha OQUTOPCKUTE YCMyru
CTOM B OCHOBAaTa Ha genHocTTa. ['paHT TOpHTOH
WHTepHewbHBLN JITA. NpegocTassa cnegHuTe pecypeu,
KOMTO nognomarat Ka4eCTBEHOTO U3MbIIHEHNE Ha
OAMTOPCKUTE YCNyru:

. rnobarHa oguMTopcka METOAONOMMS U
GasnpaHnTe Ha Hest CbBPEMEHHU COPTYEPHM NPOLYKTH,
pa3paboTeHu 1 NpunaraHy B CBETOBEH Mallab

. NONMTUKUN M NpoLeaypu B paspaboTeHute
0OMTOPCKM HapBbYHMLUM, CboBpa3eHmn C 3NCKBaHUATa Ha
MexayHapoaHuTe oQUTOPCKM CTaHAapTw,
MexayHapoaHuTe cTaH4apTy 3a KOHTPOI Ha
Ka4ecTBOTO, MexayHapoaHUs eTUYeH KoAeKe Ha
npochecroHanHUTe CHETOBOAMTENM (BKIMHOYUTENTHO
MexayHapoaHu cTaHOapTh 3a HE3aBUCKUMOCT) Ha
CbBeTa 3a MexayHapoaHu CTaHAapTh Mo eTuka 3a
CYETOBOAUTENM;

. npoueaypu 3a KOHCynTupaHe C MexayHapoaHus
ekvn Ha NpaHT TopHTOH MHTepHewbHBN J1TA. No
OAUTOPCKM CTaHAAPTU U ako € Heobxoaumo, C ekcnepTn
OT Apyru hupmu-yneHoBe Ha rnobanHarta Mpexa;

= npouenypv 3a koHcynTupaHe ¢ KomuTteTa no
MC®O Ha MpaHT TopHTOH NHTepHewbHBN J1T4. No
BbNPOCU, CBBbP3aHU C NpuraraHeTo Ha
MexgyHapogHuTe ctaHgapTv 3a OMHAHCOBO OTUYUTAHE;

= noaabpXKaHe Ha BbTpeLleH CanT 3a 0OMeH Ha
MH(OPMaLUs U criefileHe Ha HOBOCTUTE U NMPOMEHMNTE B
obnacTtTta Ha oguTa, PUHAHCOBOTO OTYMTaHE, eTuKaTa,
HEe3aBMCUMOCTTA, KaKTO U HaCOKM 3a e(PeKTMBHOTO UM
npunaraHe.

“I'paHT TOPHTOH" € ThbProBCKO HaNMEHOBaHWe, Nog KOeTo
OpyXecTBaTa uneHoBe Ha mpexaTa ['paHT TOpHTOH
M3BbPLUBAT OAMTOPCKN YCIYIW, AaHbYHWN KOHCYNTaLun 1
KOHCYNTaHTCKU YCMyru 3a CBOUTE KIIMEHTU /U ce oTHacs 3a
€[HO VI MoBeYe APYXEeCTBa YrieHOBE B 3aBNCMMOCT OT
koHTekcTa. 'panHT TopHTOoH OO/ (Bbnrapus) e apyxectso
uneH Ha ['paHT TopHTOH NHTepHewbHBbN J1TA. MpaHT TOpHTOH
MHTepHewbHBbN J1TA 1 ApyxXecTBaTa YleHOBE He ca OblUepHU
OpYyXXecTBa C MexayHapoaHo yyactue. Besko gpyxectso
4reH e oTaernHo ropuandecko nuue. OTaenHUTe apyxecTsa
YrieHoBe NpefoCTaBAT CbOTBETHUTE ycnyrn. [paHT TOpHTOH
WHTepHewbHBbN J1TA HE NpefocTaBs yCryrn Ha KIMEeHTH.
'paHT TopHTOH UHTepHewbHBN J1Th 1 apyxecTBaTa YneHoBe
He Ca areHTW Ha ocTaHanuTe ApyXXecTBa M He Cce 3agbrkaBaT
B3aWMHO, 1 He ca OTFTOBOPHM 3a AeNCTBUATa Unn
6e3pencTBmATa Ha APYro APY>KECTBO YNEH.



@ JNngepcku
OTFOBOPHOCTM

HasHayaBaHe Ha nuaepy ¢ 4OCTaTbYyHO
CNocobHOCTU, aBTOPUTET U MOYTEHOCT, 3a Aa
M3BBbPLUBAT PYHKLMMUTE CU

Cb3gaBaHe Ha BbTpeLUHa KynTypa, KosTo
OLIeHsIBa KAYeCTBOTO KaTo BakEH eNEMEHT Ha
BCEKW aHTaKUMEHT

[apaHTMpaHe, Ye TbProBCKUTE CboGpakeHUs
HAMa Ja AOMUHMPAT Had 3a4b/hKEHUETO 3a
ocurypsiBaHe Ha BUCOKO KQ4eCcTBO Ha yCrnyrute
[leMoHCTpupaHe Ha OTAAAEHOCT KbM
MHBECTUPAHETO U1 NoAoOpPsSBaHETO Ha
BbTPELUHUTE CUCTEMU M TEXHONOMMK, 3a Aa ce
NoAMNOMOrHe Ka4eCTBEHOTO M3MbIIHEHWE Ha
ycnyrute

CbTPYAHMYECTBO C ApYruTe MpMU-YrieHoBe Ha
[paHT TOPHTOH MO eauH ACEeH U KOHCTPYKTUBEH
HauuH

[MpuemaHe un
npoAabiiKaBaHe Ha
B3aUMOOTHOLLEHMUS
C KITUEHTU

I'IpmemaHe Ha aHra>XMMeHTn, CaMo Korato
dupmaTa MMa KOMMETEHTHOCT 1 pecypcu aa
N3NBIMHUN aHFaXUMEeHTa CblrnacHO
npodecnoHanHuTe ctaHaapTn

MpuemaHe Ha aHraXXMMeHTKU, caMo KoraTo ca
nonyyYyeHn HeobxoaMmMuTe paspeLleHuns 1
0400peHNs 3a NpeJoCTaBAHETO Ha yCcnyrute,
BKITHOYMTENHO pa3peLLEHUs OT perynaTtopHu
opraHu unu ogobpeHue ot FpaHT TOPHTOH
WHTepHewbHbn JiTA.

HenoemaHeTo Ha AHFra>XXMMeHT, KoraTto KOHCbJ'IVIKT
Ha MHTepecu MoXe Aa NoApOHU

npodecnoHanHaTa npeLeHKka unm cnasBaHeTo Ha

3aKOHWUTE W pPerynaTopHUTE U3NCKBaHUSI
HenoemaHeTo Ha aHraXMMeHTU, KOUTo buxa

Mormu ga cb3gagart penytaumoHeH pUCK 3a paHT

TOPHTOH HA MECTHO HMBO UNK B MexXxayHapoaeH
nnaH

YTOYHABaHE Ha YCNoBUATa MO aHraXnMeHTa ¢
KIMUeHTUTe npegn 3arnovyBaHeTo Ha
npenoctaBAHETO Ha ycnyrute
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@ ETn4HM nancksaHus

PaboTta no eTu4eH, YecTeH 1 Npo3padeH HauuH
Henpwemanre Ha ycnyru, kouTo 6uxa mornu aa
BKITHOYBAT UNn Aa noabyxaaT KbM HEETUYHO
nosefeHve

M3BbpLUBaHE HA @aHraXXMMEHTUTE NO 0OEKTUBEH
Ha4uH, 3a Ja He ce gonycka npeaybeneHocT
WY nogaaBaHe Ha BbHLLUHO BRUsiHWE U 3a [a ce
ocurypu obpo npocecrnoHanHo noBeaeHne n
pa3yMHU NpPeLEHKN OTHOCHO BrnsHeca u
WHOyCcTpUsTa

CbTpyaHUYEHe C perynaTtopHUTe opraHu
YBaxeHne KbM KOH(UAEHLMANHOCTTa Ha
nony4eHata MHcpopmMauus B pesynrtar Ha
npodecuoHanHn n 6usHec B3auMOOTHOLLEHUS U
onasBaHeTo 1 Mo afeKkBaTeH HauYMUH

o000

) “oBeLuku pecypcy

HasHayaBaHe Ha cnyxutenu ¢ Heobxogumara
MOYTEHOCT, KOMMETEHTHOCT M CNOCOBHOCT Aa
npenocTaBAT yCryru, KOUTO OTroBapAT Ha
BMCOKMTE NPOhEeCMOHarnHN CTaHgapTy

B ekunuTe No aHraxumeHTUTE cneaea ga
6baaT BKIOYEHN CAMO TakMBa CryXXUTenu,
KOUTO CbC CBOSITA KOMMNETEHTHOCT U
cnocobHocTu Guxa gosenu Ao npodgecuoHanHo
U3NbIIHEHNE Ha yCcryruTte

OueHsiBaHe Ha NPeACTaBsAHETO Ha
CnyxuTenuTe, 3a Aa ce rapaHTMpa, Ye BUCOKOTO
KayecTBO Ha paboTaTa € LieHEeHO U
Bb3HarpageHo

OcurypsiBaHe Ha 06y4eHUs 1 HAacoYBaHE Ha
CRYXWUTENUTE, 3a Aa pas3BuAT U Aa noaabpxat
HeobxoguMaTa KOMNETEHTHOCT U CNOCOBHOCTM
MpennpvemaHe Ha KopuUrMpaLy 4ENCTBUS B
Crnyyan Ha HecrasBaHe OT CTPaHa Ha HsSKOW
CnyXuten Ha (oMpMeHUTE NOSIUTUKN U
npoueaypv Unn Ha eTUMHUTE NPUHLMNU



Komwutet no
ynpageneHue Ha

Yenyrn

Otgen
KoHcynTanTckn
ycnyrm

Otaen [aHb4yHu U
ayTCoOpCUHr:
yenyrn

OT1aen Oputopckn
yenyrn

Komurtet no
Komuter no MOC MC®O

0TroBaps 3a Cb3gaBaHeTo Ha kopropaTtusHaTta
cTparterus 1 MMcHst, NOAAbPXKAHETO Ha
B3aUMOOTHOLLEHMATA C KIMEHTUTE, NMPUBMNYaHe Ha
HOBW KIMMEHTUN 1 B3EMAHETO Ha YNPaBIEHCKU peLleHnst
Mo OTHOLLEHWE Ha cTpaTerMyeckute 3a upmara
BBbNPOCK.

OTroBap4 3a KOHTpOJ1a Ha U3NbJIHEHUETO Ha
pewieHnaTa Ha C'b6paHVIETO Ha CbApyXHunuute,
O,D,OGDHBaHe Ha NONMUTUKUTE U npouenypuTe Ha
dumpmara, o,u,06p$|BaHe Ha rogniHnTe nnaHoBe Ha
o6yqum|, MOHUTOPUHI U KOOPANHALUMNA Ha AENHOCTUTE
Ha oTAenuTe B pamknte Ha cdompmara.

Cu6paHve Ha
ChAPYXHALMUTE

pucka

Otpgen My6nuyeH

cexTop
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Bopa Ha Komutet no

[AMpekTopuTe

KOHTpON Ha
Ka4yecTBoTo

AOMWHKUCTPaUVMS

Otgen
WHdbopmaumoHHn
TexHomnormm

Otpen Yoseluku

pecypcu Otaen MapkeTuHr

M3NbIHABA OENHOCTUM, CBbP3aHM C OLeHKa Ha pucka oT
npmnemaHe n npoabvinkaBaHe Ha B3aMMOOTHOLLEHUATA C
KINMMeHTn, cna3BaHe Ha N3NCKBAHUA Ha Mem,quaponHMﬂ
eTn4YeH KogeKkc Ha I'IpO(*)eCI/IOHaJ'IHVITe cyeToBoauTenu
(BkntoumTenHo MexayHapoaHu cTaHaapTy 3a
He3aBI/ICI/IMOCT), BKJTOYUTENHO U Cna3BaHe Ha
nonuMTUKUTE 1 NpoueaypuTe, onvcaHn B HapbyHuka 3a
yrnpaBrieHne Ha Ka4ecTBOTO.

oTroBap4 3a pa3pa60TBaHe Ha epekTMBHa cuctema 3a
MOHUTOPUHTI HA U3NBJTHEHMETO Ha aHraXUMEeHTUTe N
NOCTOAHHA OLEeHKa Ha CUCTEMUTE 3a KOHTPOIT Ha
Ka4yeCTBOTO B KOMNaHUATA, KakKTo U nepnognyeH
nperneq Ha Ka4ecTtBOTO Ha U3BbPLUEHUTE OOUTW.

AnmuHncTpauus



OTpensbT 3a OAUTOPCKM yCRyrm
Kbm oTaena dyHKUMOHMpAT ABa KoMmuteTa:

Komumem no MexdyHapoOHume cmaHlapmu 3a
¢uHaHCcO80 omyumaHe

€ aHraxupaH c npoBexaaHeTo Ha 0by4eHusTa no
MC®O, narotBsiHe Ha 06pa3uy Ha OTYETU U
npefocTaBsHe Ha KOHCynTauumn; u

Komumem no MexdyHapodHume oGumopckKu
cmaHdapmu

€ OTrOBOPEH 3a MHTEerpaumsTa Ha OQUTHUTE COdTyEepHU
NPOAYKTW, M3MNON3BaHN OT oMpmata 1 cnassaHe Ha
M3NCKBaHWSATA Ha NpoeCcMoHanHUTe CTaHaapTy U
£06pu NpakTUkK B 06nacTTa, KakTo U NpoBeXaaHeTo Ha
cneumanmanpaHn obyyeHus.

OTAen'bT 3a KOHCYJITAHTCKM ycnyrm

npegocTaBsa ycnyru B cdepata Ha GusHec pucka
(BBbTpeLLeH 0aWT, NPOBEPKM Ha BbTPELUHUSA KOHTPOI,
cTpaTternyecko nnaHupaHe u GogxeTupaxe u ap.),
COEenku ¢ apyxecTBa ((pUHAHCOB, THPrOBCKM U
yNpaBneHcKkn 410 AUNMOXKBHC) M BU3HEC OLEHKU
CbINacHO 3aKOHOBW M3UCKBAHWSA, CYETOBOAHM
CTaHZapTV 1 JOTOBOPHM CropasyMeHusl.

OTpensT 3a AaHbYHU U AaYyTCOPCUHT

npenocTtaBd KOHCYyNTauun, CBbp3aHu C
KOpnopaTMBHOTO NOAOXOAHO obnaraHe, obnaraHe Ha
[oxoauTe Ha ousmyeckuTe nuua, TpaHcepHo
ueHoobpa3syBaHe, KOCBEHW AaHbLUM M OPYrv CBbP3aHu C
ocurypdasaHe Ha CbOTBEeTCTBME C JAaHBYHOTO
3akoHoOaTencTBo. [leHOoCTTa Ha oTaena e Haco4yeHa
KbM OCUTYpsiBAaHETO Ha PELLEeHUs, CBbp3aHu C
npunaraHeTo Ha MeXayHapoAHOTO AaHb4YHO obnaraHe
¥ noaabpXKaHeTo Ha afekBaTHa AaHbyHa NonuTrKa.
OTaensT npeaocTaBs yCryrv 3a CHETOBOAHO
o6cnyxBaHe, Bb3HarpaXKaeHusl Ha nepcoHana u apyru
noao6Hu, cBbp3aHM ¢ 06CNyXBaHETO Ha BusHec
npoLuecuTe Ha CBOUTE KIUEHTHU.
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Otrpen®sT 3a ycnyru B ny6nuuHMa cekrop

OTroBaps 3a U3MbIIHEHWETO Ha BCUYKU aHFaXUMEHTMH,
CBbP3aHU C AbpXKaBHaTa M O6LLMHCKA adMUHUCTPaLMS.
MpeaBua pa3HoobpasHUsi xapakTep 1 BUcokaTa
CNOXHOCT Ha ycnyrute B NyGnMYHUA CEKTOP OTAEN LT
paboTu B TsicHa Bpb3ka C OCTaHanuTe oTaenu B paHT
TopHTOH OO[.

OTtpensT 32 UT ycnyru

€ aHraxvpaH KakTo C NoaabpKaHeTo Ha
MHbopMaLMOHHaTa 1 KOMYHUKALWOHHA cpefa Ha [paHT
TopHTOoH OO[, Taka u C U3MbIIHEHMETO Ha 3aaun,
CBbP3aHU C OOUTOPCKM N KOHCYNTaHTCKN YCNyrn B
cchepaTta Ha MHGOOPMALMOHHUTE TEXHOMNOMMM KaTo YacT
OT No—MawabHN aHraXXMMEHTUN UK KaTo OTAENHN
He3aBMCUMMU OENHOCTN.

O'men'b'r 3a YoBelW KM pecypcu

€ OTroBOpeH 3a BHeApsiBaHe W npunaraHe nonutukuTe
Mno ynpaerieHWe U pasBuUTME Ha YOBELLKUTE PECypCH,
€TUYHMA KOJIEKC Ha KoMMaHuaTa 1 cTpaTerus 3a
ynpaBieHVe Ha YOBEeLUKUSA KanuTar Ha ApyKeCTBOTO.
MpouecuTe obxsallaT HabrpaHe Ha CIyXUTenu,
aaMUHUCTPUPaHe Ha nepcoHana, BbBexaaHe 1
oby4eHune Ha Cry>KuTenu, NONUTUKK Mo pasBUTUE Ha
KapvepaTta, CUCTEMU 3a MOTMBALIMA 1 Bb3HarpaxaeHue
Ha nepcoHana

OTaensT 3a MapKeTUHr

OTroBaps 3a M3rpaxxgaHeTo 1 NpeacTaBsAHETo Ha
KopnopaTtmBHaTa Bu3ns Ha 'paHT TopHTOoH OO[ -
noaabpXKaHe Ha OTHOLLEHWATa C NapTHLOPUTE Ha
dupmaTa, opraHmanpaHe Ha oby4eHus, cemmnHapm un
CcbOUTUSA 3a KOMMaHWATa U U3FOTBSHE Ha NasapHU
aHanuan n Npoy4YBaHus.




MpepnaraHeTo Ha BUCOKOKAYECTBEHM YCIyTU €
OCHOBeH npuopuTeT 3a NpaHT TopHTOH OO.
CnepaBavikv TO31 MPUOPUTET KOMNaHNATa U3NbMHABA
HenpekbcHaTa nporpama 3a KOHTPOM Ha KayecTBOTO,
cbobpaseHa € U3NCKBaHUATa U NONUTUKNTE Ha [paHT
TopHTOH NHTepHewbHBN JITA 1 npodecroHanHuTe
craHgapty Ha CbBeTa Ha M®C:

= MexayHapoAeH cTaH4apT 3a KOHTPOJ Ha
kavyecTBOTO 1: KOHTpOMN BbpXY KAa4eCcTBOTO
3a hMpMU, KOUTO U3BBLPLUBAT OANUTU U
nperneav Ha MHaHCOBM OTYETU U APYTU
aHraXuMeHTH 3a U3passBaHe Ha CUrypHOCT U
CBbp3aHU MO CbabpPXKaHWE YCNyru;

=  MexpyHapoaeH ogUTOpPCKM cTaHaapT 220:
KoHTpon BbpXxy Ka4ecTBOTO Ha oauTa Ha
(PUHAHCOBW OTYETH;

=  MexpyHapoaHusi eTUYeH Koaeke Ha
npodyecuoHanHuTe cyeToBOAUTENN
(BknroumTenHo MexayHapoaHu cTaHAapTH
3a He3aBucuMoOCT) Ha CbBeTa 3a
MeXAyHapoAHWU cTaHAapTU NOo eTUKa 3a
cueToBOAMUTENMN.

B cboTtBeTCcTBME C U3nckBaHuATa Ha MCKK 1 1 kakTo

€ pasnucaHo B HapbyHuka ynpaBneHue Ha
ka4yecTBOTO Ha ['paHT TopHToH OO, CvbpaHuneTo
Ha CbAPYXHULMTE HOCU KpaliHaTa OTrOBOPHOCT 3a

cucTemarta 3a KOHTPOS Ha Ka4eCcTBOTO BbB (hupmara.

C16paHMeTo Ha CbAPYXKHULMTE € onpeaenvrno
Mapwuin AnocTonoB aa n3nbrHaBa PyHKUMATA HA
ynpaensBaLl, CbAPY>XHUK, @ onepaTUBHUTE U

exeHeBHUTE AeNHOCTY A Ce U3BbPLUBAT OT OTAENM

N KOMUTETW.

OTpensT 3a OAUTOPCKU YCIYTU U3NbIHSABA

YHKLUMM, CBbP3aHN C OCUTYPSIBAHETO Ha Ka4yeCTBOTO

Ha O4MTUTE 1 ONpedensHeTo Ha oaguTopckaTa
cTpaTterus.

KoMUTeTHT NO KOHTPOS Ha Ka4eCcTBOTO &
OTrOBOPEH 3a OpraHn3auuaTa, U3MbIHEHUETO U
MOHWTOPMHIa Ha Nporpamara 3a KOHTPOI Ha
Ka4ecTBOTO.
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Bcuuku cnyxutenm Ha MpaHT TopHTOoH OO[] ocb3HaBaT, ye
TAXHOTO MOBEAEHME € OCHOBHAaTa ABWKeLla cuna 3a
noaabpXXaHe Ha eTuYHa cpefa U kopnopaTyBHa KynTypa.
MonutnkMTE 1 NpouesypuUTE Ha OQUTOPCKOTO APYXKECTBO,
KaKTO U cb3afieHaTta cucTtema 3a BbTpeLLEH KOHTPO
noanomarat npuraraHeTo Ha KOHTPOSTHUTE MeXaHWU3Mu 3a
noaabpkaHe Ha NpodecroHanHa u eTuyHa cpeaa, KosaTo
NOANEXW Ha MOCTOSAHHO HabNAEeHNE U akTyanuapaHe.

BbBeneHute npouenypu n KOHTPOK BKIK4YBaT, HO He ce
n3yepnsar C:

roguHoO NoTBbpXaaBaHe Ha HeE3aBUCUMOCTTa OT
BCUYKM CNYXUTENN Ha dumpmata

nogavplKaHe Ha MeXxayHapoaHaTta cuctema 3a
noTBbpPXAaBaHe Ha He3aBMUCUMMOCTTA 3a JINYHUTE
rHaHcoBM y4yacTud Ha CbapyXHuumnTe,
pbKOBOAUTENNTE N MEHUOXbPUTE

nopabpKaHe Ha MexayHapOo4eH CNUCHK C KINEHTU, Ha
KOUTO He TpsibBa fa ce NpefoCcTaBsAT Apyru ycnyrm
ocBeH oauT (nobaneH CNUCHK € KNMEHTU 32 0aUT)

MonNUTUKa 3a poTaLMs Ha OTFTOBOPHUTE OAUTOPU U
KMIOYOBUTE YNEeHOBE Ha eKUMUTE MO aHraKUMEHTH,
KOATO Npeasuxaa:

- poTtauus crnef 7 roavHu ¢ 5 roamHu cpok Ha
n34yaKkBaHe 3a OTrOBOPHUSA 04UTOP, 3 roAVHA 3a
oauTopa, M3BbLPLUBALL Npernes 3a KOHTPOn Ha
Ka4yeCTBOTO M 2 roAvHU 3a OTTOBOPHUSA MEHUOXKBLP
3a npeanpuATMS oT 06LLIeCTBEH UHTEPEC;

- poTauus cried 4 roavHu ¢ 1 roamHa cpok Ha
n34yakBaHe 3a OTFOBOPHUSA 0OUTOP, OAUTOpPa,
M3BBLPLLBALL Npernen 3a KOHTPOI Ha Ka4eCTBOTO U
OTIOBOPHUS MEHUAKBP 3a NyGnnyHUTE
npeanpuaTUs No 3akoHa 3a NyGrMyHuTe
npeanpusATus;

- poTtauusi crnef 7 roavHu ¢ 2 roguHn CpoK Ha
n34yakBaHe 3a OTrOBOPHUS 0AUTOP, oAUTOpPa,
M3BBLPLLBALL Npernen 3a KOHTPOI Ha Ka4eCTBOTO U
OTrOBOPHUA MEHMIKLP 3a BCUYKM OcTaHanm
npeanpusATUs.

npouenyparta 3a goKnaasaHe U JOKyMEeHTUpaHe Ha
CbMHEHUA Unn cny4yan Ha HeeTu4HoO noseaeHne n
KOHCynTauun no eTn4Hn Bbnpocu

npouenypa 3a HanaraHe Ha ancumninmHapHu Mepkm
npu Hecna3BaHe Ha eTU4YHO noBegeHne

npoueaypa 3a naeHTUdUUMpaHe Ha KOHMIIMKT Ha
MHTEepecH 1 3annaxu 3a He3aBMCMMOCTTa



KaTto yacT oT nporpamara 3a KOHTPOI Ha Ka4yecTBOTO,
'paHT TopHTOH OO/ e Bb3npuern CTPUKTHa NonMTUKa
Mo OTHOLLEHME Ha NPUEMAaHETO Ha HOBM KnueHTu. Mo
TO3M Ha4vH Ce rapaHTypa NpeaoCcTaBsHETO Ha
NpodecroHanHu ycrnyru ¢ Han—B1COKO KayecTBO U B
CbOTBETCTBME C BCUYKM CTaHOAapTU B obnacTra.

Mpean pelieHneTo 3a NpuemaHe Ha HOB KIUEHT Hue
n3BbpLUBaMe nogpobeH aHanM3 No OTHOLLEHNE Ha
HanM4MeTo Ha eBEeHTYyarnHu KOHPMMKTU Ha UHTepecK
unu gpyrv caktopu, 3acTpallaBallm He3aBUCUMOCTTA,
06GEeKTMBHOCTTa UMK NOYTEHOCTTA KaKTo Ha [paHT
TopHToH OO[ 1 HawuTe cnyXuTenu, Taka u Ha
oCTaHanuTe KOMNaHuM oT Mpexarta Ha ['paHT TOpHTOH
WHTepHewbHbN JITA.

Hune npuemame camo KNMeHTU, Ha KOUTO MOXeEM Aa
npefocTaBMM yCryru, 3a KOMTo npuTexaBame
HY>XHWUTE NO3HaHWS U KanauuTeT, rapaHTMpaLLy Ha—
BMCOKO KauyeCTBO Ha U3MbIIHEHNETO UM.

Cne,q npuKno4yBaHe Ha BCEKN aHFaXMMEHT Hue
n3BbpLUBaMe noapobeH aHanua, Ha 6a3a Ha KOUTo
B3eMame peLleHne Jann MoXem Aa Npoabinkim aa
npeaocTaBsaMe YCNyru Ha CbLUMS KIUEHT B ObaeLum
nepvoau.

MpremaHeTo 1 NPOABLIMKABAHETO HA AHFAXUMEHTU Ce
onobpsea ot KomuteTa 3a ynpaBreHne Ha pucka 3a
BCWYKM BMOOBE NPEAOCTaBSAHN YCryrn crnes
BHUMAaTEnNeH npernea Ha obcToaTencTeaTa, CBbp3aHu
C NOTEHUMAanHUTe UNn ceraliHUTe KNMEHTU U
Ha[nNeXHOTO AOKYMEHTUpaHe Ha npoueaypaTa no
npvemare. B onpegenenn cnyyam e Heobxogmmo aa
Ce U3BbPLUM KOHCyNnTMpaHe ¢ paHT TOPHTOH
MHTepHewbHbN J1T4.
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MpaHT TopHTOH OO/ cna3ssa nonuTuKa u npoueaypw,
pa3paboTeHn ¢ Luen npegocTaBsHe Ha pasyMHa
CTeMneH Ha CUrypHOCT, Ye APYXeCcTBOTO pasnonara ¢
AOCTaTb4yHO NepcoHar CbC CrnoCOBHOCTH,
KOMMNETEHTHOCT U 06BBbP3aHOCT C ETUYHUTE NPUHLMNN,
HeobXxoanMK 3a U3MbLIHEHWETO Ha aHraXNUMEHTUTE B
CbOTBETCTBME C NPOECHOHANHUTE CTaHAAPTU U C
perynaTopHuTE 1 NpaBHU U3NUCKBAHUS U KOWTO Aa
No3BOMKM Ha hupmata Unm Ha CbAPYXHULUTE,
OTrOBOPHW 3a aHraXXumeHTa, Aa nsgasaT AoKNaaw,
KOMTO CbOTBETCTBAT Ha obcTosaTencTeara.

Bcekn HOBOMOCTLNMI CRyXKUTEN NpeMuHaBa
o6yyeHusl Npu Ha3HaYyaeaHe, KOUTO MMaT 3a Len Aa
ro 3arno3HasT C APY>KeCcTBOTO W HeroeaTta
cTpaTternyecka pamka v fa obscHSAT NpakTUKUTE U
npoueaypuTe Ha pupmaTa, BKIYUTENHO eTUYHUTE
nsnckeaHusl. OByyeHuaTa NpeacTaBaAT U npernea Ha
CTpyKTypaTa 1 opraHusauusita Ha ovpmara u
3anosHaBaT CNyXUTenuTe ¢ TeXHUTEe cneumuduyHn
3aQbIKEHUs U OTroBOpHOCTU. M3roTesi ce u
nHOMBMAYyarneH nnaH Ha obyyeHue.

Ha BCUYKM CRy>XMTENM, BKIOUYUTENHO CbAPYXHULMUTE,
ce U3BbpLUBA PeAOBHO oyeHka Ha pabomama.
MpernexpnaT ce TAXHaTa paGoTa, CUMHUTE UM CTPaHW,
cnabocTuTe UM, HYXKAUTE UM OT OBYyYeHe K
MHTepecuTe 1M, 3a a Ce U3roTBM MnaH 3a
npodecroHanHoOTo UM pasBuThe. YnpasnsasawmuaT
CbAPYXHUK U3BbPLLIBA FOAMLLHUA OLEHKM / aTecTaumu,
3a 4a MoXe NpodecMoHanHoTo pas3suTme Ha
nepcoHana ga CbBrnaga ¢ OCHOBHaTa Lien Ha
APYXKeCTBOTO 3a NoAAbP)KaHe Ha Hal-BUCOKO
KauyecTBO Ha paboTara. B gonbnHeHue, cnen Bceku
OTAENEeH aHraXMMeHT ce M3BbPLLBA OLieHKa Ha
paboTaTa Ha OTAENHUTE Y4aCTHULM B OAUTOPCKUSA
eKkun.

TexHUYecKkUTe yMEeHNs 1 ONUT Ha HaLKS NnepcoHarn ca
OCHOBHOTO NpeanMCTBO, KOETO npeanaraMme Ha
HaluMTe KNUeHTU. 3a Aa ocuUrypu UsanocTHOTO
pasBUTUE Ha Te3n KayecTBa, OPYXKECTBOTO M3NCKBA
CNyXuTenuTe aa 4OCTUrHAT onpeaeneHo HUBO Ha
npodecroHarnHa keanvukaums cbLiecTByBalla B
TAXHaTa cdhepa. 3a BCUYKU CRYXUTENM, y4acTBaLLM B
OOWT aHraXXMMEeHTU ce U3NCKBA Aa MMaT exe200HU
o6y4yeHusi B 06MnacTTa Ha CH4ETOBOAHUTE CTaHdapTH,
AaHbYHOTO 3aKOHOAATENICTBO U oguTopckaTa
METOLONOMS U NpakTUka U NOAABbPXKAHETO HA NINYHK
nporpamu 3a npodnsnkasauio npoghecuoHasIHO
obpa3oeaHue.



ManbnHeHMe Ha
aHrad kmmMmeHTuTe

Hue ce oTHacsaMe ¢ 0coGEHO BHUMaHWE KbM
¢hopmMupaHemo Ha ekurnume, KOUTO LLe yyacTeaT
NPy U3MNBIHEHNETO Ha KOHKPETHUTE aHraXumeHTu. 3a
BCEKM OTAerNeH aHraXnMeHT BHMMaTeNHo ce
aHanuaupat Heo6xoaVMUTe 3HaHWUA U OMUT, KOUTO
TpsAbBa Aa NpuTexaBaT y4acTHULMTE B ekuna ¢ ornen
npeaocTaBsHe Ha YCryr C Hal—BUCOKO Ka4YecTBO U Ha
Tasun 6a3a noabvpa Han—noaxXoAALMA eknn 3a
M3NbIHEHWe Ha NnocTaBeHaTa 3afava.

Tekywussm KOHMpPOJI Ha U3MbIHEHNETO € OT
0ocoGeHa BaXXHOCT 3a BCEKU aHTaXXMMEHT. TeKyLUMSAT
KOHTPOI BKMOYBa OpraHuavnpaHe 1 nperneq Ha
pa6oTaTta Ha YneHoBeTe Ha eKkuna OT OTFOBOPHUS 3a
ToBa cnyxuTen. CnyxuTenuTe, U3nbiHsBaLm
KOHTPOIHM byHKLMM, NpoBepsBaT paboTaTta Ha
yrieHoBeTe Ha ekuna 1 aaBaT yKasaHus, koraTo e
HeobxoanMo. 3a BCEKN aHraXMMEHT NpPaBUMNHOTO
npunaraHe Ha NnpodecnoHanHuTe cTaHaapTy,
HOPMAaTUBHUTE U3NCKBaHUS, MOMNUTUKATE U
npoLeaypuTe Ha OAUTOPCKOTO APYXECTBO € 0GEKT Ha
CTPUKTEH KOHTpON. 3a onpeaeneHn KOMNaHu1, B ToBa
yMCrno NpeanpUATUS oT OBLLIECTBEH MHTEPEC, Ce
M3BBbPLLBA Mpeaned 3a KOHMPOIT Ha Kayecmeomo Ha
aHraxmumeHTa OT BTOPY 0AMTOP, KOUTO obXBalla
bMHaHCOBUMS OTYET Npean U3gaBaHETO My U
3HaYMTEnNHUTE NPeLIeHKN, KOUTO EKUMbT Mo
aHraxMumeHTa e Hanpasun 1 3aKnioYeHnaTa, 0 KOUTOo
e JocTurHan, 3a ga 6bae usganeH AoknaabT.

3a ga npegnarame ogUTOPCKU YCIyr Ha CBETOBHO
HMBO, HepasaernHa YacT OT OAUTHWS Npouec B [paHT
TopHToH OO[] ca uHghopmayuoHHUmMe
mexHonoauu. BbB BCeku eTan OT aHrakMMeHTa Hue
paboTuM, BbpBEWKN B Kpak C HaN—BUCOKUTE
CbBPEMEHHW U3NCKBaHWS — LIENUST OAMTEH npouec (oT
nnaHMpaHeTo 40 OKOHYaTeNHOTO AOKNa[BaHe) ce
M3BBPLLBA C MOMOLLTA Ha crneuuanHo pa3paboTeHuns
3a HyxxaguTe Ha 'paHT TOpHTOH copTyep HapedeH
Bosimxbp (Voyager). JonbnHATENHO MO OTHOLLEHWE
Ha cneundnyHUTE HYXOM 1M 3a0a4u Ha OOUTHUSA
npoLec HMe M3non3Bame AoKa3aHu NpoayKTu oT
cBeToBHU npousBoautenu (kato Pentana Checker,
CaseWare IDEA v np.), rapaHTUpankm Han—B1UCOKOTO
Bb3MOXHO Ka4eCTBO Ha OAUTOPCKUTE YCNyTu.

Q—@®

Voyager

Bospxbp (Voyager)
MpunoxeHwe 3a nnaHupaxe,
nposexaaHe n
[OKYMEHTUpaHe Ha
OAUTOPCKN aHraXUMEHTH,
BKITIOYMTENHO OLeHKa Ha
nsrpageHara cmctema 3a
BbTPELLEH KOHTPOST, HEMHaTa
onepaTtuBHa e(PeKTUBHOCT U
aHanu3 Ha afleKBaTHOCT Ha
npunaraHeTo Ha mogena
COSsO

WOES (IDEA)

MpunoxeHue 3a
aBTOMaTtM4yHa obpaboTka
Ha JaHHKW, npunaraxHe Ha
CTaTUCTUYECKM U3BALKH,
TECToBe Ha
CYETOBOAHMWTE 3anucu u
M3BbpLUBAHE Ha
(PUHAHCOBO-CYETOBOOHM
aHanuamun
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Tuounm (TBEAM) MNMenTana Yeksp (Pentana

Mpunoxexwe 3a Checker)

aBTOMaTUYHO CbCTaBsHeE,
aKTyanuavpaHe Ha
(MHAHCOBU OTYETU OT
000pPOTHM BEOOMOCTH,
N3BbPLUBAHE Ha aHaNUTUYHN
npoueaypu, oLueHka Ha

MpunoxeHune 3a oLeHKa Ha
CbOTBETCTBUETO MeXay
onosecTeHaTta
MHopMaLmsa BLB
UHAHCOBUTE OTYETU U
M3NCKBaHWUSATA Ha

HECbOTBETCTBUSA U MexayHapoaHute
Cb3gaBaHe Ha CTaH4apTHU cTaHgapTy 3a (PUHaAHCOBO
paboTHW JOKYMEHTU oTynTaHe



KoMUTeTBHT NO KOHTPOS Ha KAa4eCTBOTO € OTTOBOPEH 3a
opraHunsauundaTa, U3nbJIHEHNETO U MOHUTOPUHIa Ha
nporpamMarta 3a KOHTPOJ1 Ha Ka4eCTBOTO.

KOMUTeTBLT Mo KOHTPOI Ha Ka4ecTBOTO BCsAKa roguHa
M3roTBS 1 NPeaoCcTaBsl Ha ynpaBnsBalys CbAPYXKHUK
Ha OpyXecTBOTO, AUpeKTopa Ha oTaen OauTopcku
YCIYTY U YMbITHOMOLLEHUS KOMUTET Ha paHT TOPHTOH
MHTepHewbHBbN J1TA AoKNaa oTYnTall U3MbIHEHNETO
Ha nporpamara 3a KOHTPON Ha Ka4yecTBOTO.

LlenTta Ha exerogHaTta BbTpellHa NpoBepka 3a
KOHTPOJT Ha Ka4eCTBOTO € OCUTypsiIBaHe Ha
CbOTBETCTBUE C MONUTUKMTE 1 NpoLiedypuTe 3a
Ka4yecTBO. 3aToBa Ce M3BbLPLLUBA OLIEHKa Ha:

= cnaseaHe Ha npodecuoHanHu cTaHgapT u
perynaTvBHW 1 3aKOHOBW M3NCKBaHNSA

= [anu cuctemara Ha OpYyXecTBOTO 3a KOHTPOn
Ha Ka4yeCTBOTO € Cb3fageHa Mo NoaxoasiLy
HauvH N PYHKLMOHUPa eDEKTNBHO

= [anu nonuTUKMTE 1 NpoueaypuTe ce
npunaraT nogxoAsiLLo, Taka Ye foknagu,
usgageHu ot mpmarta unv CbApyXHUUM no
OOUTOPCKM aHraXXMMEeHTK, ca NOAXOAALLM
cnopep obcTositencrearta.

MocnepHaTa npoBepka Ha KomuteTa no kKOHTpon Ha
kayecTBOTO B 'paHT TopHTOH OO/ 3aBbpLUM Ha 23
oktomBpu 2020 r. 1 ce oTHacsLLe 3a OTYETHUSA Nepuog
1 anyapu - 31 gekemspu 2019 .

OCHOBHOTO 3akrnoyeHne Ha KomuteTa no KOHTporn Ha
KayecTBOTO OT Ta3u NpoOBeEpKa e, Ye ,MONNTUKUTE U
npoueaypuvTe Ha oupMaTa 3a NpPoBeEXAAHE Ha
OOUTOPCKM aHraXXMMEHTU ca AoCTaTbyHuM 3a
npenocTaBsiHe Ha pa3yMHa CTENEH CUTYPHOCT, Ye ca
cnaseHn NpodeCcMoHanHNTe cTaHaapTn 1
naunckeaHusita Ha 'paHT TOPHTOH VHTEpHELWBHBN
Ntn.”

YnpaBnaBaluUAT CbOPYKHUK € NOMy4Yun To3u JoKnaa
N ca U3BbpPLUEHM HEOOXOAMMUTE OENCTBUSA BbB BPb3ka
C HanpaBeHWTe U3BOAMN U KOMEHTapu 3a nogobpsiBaHe
Ha MONMMTUKMTE W NpoLeaypUTE U CriefBaHeTo Ha Hal-
nobpwuTte npakTukn B obnactra.
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CuctemuTe 3a ynpaBreHne Ha Ka4ecTBOTO, U3rpajeHun
B 'paHT TopHTOH OO/, ca cepTndmumpaHn cbrinacHo
n3nckBaHudaTa Ha ctaHgapta ISO 9001:2015, Homep
Ha ceptudomkara HU09/4043, c o6xBaT Ha
aevHoctuTe ,M3BbpLuBaHe Ha oauT (BKITHOYUTENHO
0OMT Ha NpoekTun, uHaHcupanu ot EC u gpyru
N3TOYHMLIM Ha hMHAHCMPaHE), CHETOBOAHU YCyTH,
KOHCYNTaHTCKM YCryru (BKIIFOYUTENHO YCryrn no
nNpuaobrBaHUs, OLLEHKM Ha aKTUBU U NpeanpusaTus,
06y4YeHNst Ha Cry>XUTenu, U3BbpLUBaHE Ha
npenBapuTenHu, TEKYLLM/MEXANHHM, NocneaBaLLmn n
OpYru cneunanmanpany OLEHKM U aHanmuaun), ycryru no
OGU3HecC NnaHvpaHe 1 cTpaTeruum, ycnyru no
Bepudukaums/cepTndmrkaumsa Ha pasxoamn n genHocTn
no NporpamMm 1 NPOEKTU, YCIyrh No MOHUTOPUHT Ha
nporpamu 1 NPOeKTU, yCryru no U3roTBsiHe Ha
dopmynspu 3a KaHaMaaTCTBaHe/MPOEKTHN
NPeaioXeHNst U yCrnyru no ynpaereHne 1 oT4MTaHe Ha
NPoeKTU n/mnn nporpamn’.



Bcsika dmpma—uineH Ha MpaHT TOpHTOH
WHTepHewbHBLN JITA Nnoanexu Ha usanocTHa nposepka
Ha CBOsITa OQUTOPCKa NpaKTUKa Ha onpeaeneHn
MHTepBanu oT Bpeme (T.Hap. ,GTAR®, npoBepka Ha
oguTopckuTe ycnyrm ot 'paHT ToOpHTOH
UHTepHewbHBbN JTTa).

paHT TopHTOH OO/ e 06eKT Ha BLHLUHM NPOBEPKM,
n3BbpLUIBaHK oT KomucuaTa 3a nybnvyeH Hagsop Hag
perncTpupaHuTe oguTopu B Bbnrapus 1 uneHose Ha
MHCTUTYTa Ha AunnoMupaHnuTe ekcrepT-
cyeToBOAUTENM B Bbrapus B crniyyante, korato
npoBepkaTa ce 0THacs 3a Ka4eCTBOTO Ha
aHraXXMMEHTK, CBbP3aHK C NpeanpuaTus ot

obLLecTBEH UHTepeC.
MpoBepK1TE Ha OAUTOPCKUTE YCIyrn oT MpaHT

TopHTOH VHTepHewbHBbN JIT4 BKNOYBAT npernes Ha

Ha4mMHa, Mo KOWTO ce M3BbPLIBAT OAUTUTE U MO- Tesun NpoBepKM ca C PerynspHOCT OT NOHE BeAHBLX Ha
creumarnHo oueHKa Ha NONUTUKUTE U NpoLeaypuTe Ha BCEKV TPV FOANHM.

dupmaTa-4reH no OTHOLLEHWE Ha aHraXXMMeHTUTe 3a

n3passiBaHe Ha CUrypHOCT U CbOTBETCTBMETO UM C

M3ncKkBaHuATa Ha 'paHT TOPHTOH MHTEepHewWbHBbN

JIto, npoBepka Ha OTAENHU (PMHAHCOBM OTYETH,

OOUTOPCKM AoKNnaan n ogmntopckata AOKyMeHTauud no
()

KOHKPETHMN aHraXUMeHTU, UHTEPBIO CbC
CbAPYXHULMTE M NepcoHana Ha gupmMara Ha Temu,
obxBallaLly Haln-pasnUYHN acnekT! oT AeHOCTTa UM.

MocnepHaTta npoBepka Ha OOUTOPCKUTE YCIyr Ha
paHT TopHTOH OO/, n3BbpLUEHa OT 'paHT TOPHTOH
MHTepHewsHbN JITA Oelwe npoBeaeHa B nepuoga ot
23 po 27 oktomBpu 2017 . N KOHTPOINHUAT €KUM
[OKnaaBa MHEHMETO CY 3a UANOCTHOTO NpeacTaBsHe
3a KOMMaHWSITa HX, @ UMEHHO: [0 Halle MHeHue
cucTemara 3a KOHTPOJT Ha Ka4eCTBOTO Ha OAUTOPCKUTE
ycnyru Ha FpaHT TopHToH OO/, Bbnrapus kem 27
oktomBpu 2017 r. € NoaxoasaLo opraHnsvpaHa 1
YyHKUMOHUpALLA, Taka Ye Aa OCUrypu pasymHa CTeneH
Ha CUrYpPHOCT, Ye YCNnyrmTe ce U3BbpLUBAT U
[OKNaABaHEeTO Ce OCbLLEeCTBsIBa B CbOTBETCTBME C
NPUNOXMMUTE NPOdECUOHANHN CTaHAAPTU U C
nonuTUKNTE 1 npoueaypute Ha MpaHT TOPHTOH
MHTepHewbHBbN JITA BbB BCUYKU ChLUECTBEHN
acnektun.”

MocnegHaTa nHcnekums ot KomucuaTta 3a nybnvyeH
Haa30p Hag perMcTpupaHuTe oguTopu B bunrapus
OTHOCHO Ka4eCTBOTO Ha oaMTopcKaTa npakTuka
ob6xBaHa N3NbHEHNTE OOUTOPCKM aHraXXUMEHTH 3a
nepuoga ot 01.07.2018 r. oo 31.12.2019 r. JoknagbT
3a pe3ynTatute OT U3BbpLUEHaTa MHCMEKLMS 3a
rapaHTupaHe Ka4ecTBOTO Ha NpodecuoHanHaTa
[eVHOCT Ha 0AWNTOPCKO OPYXeCTBO ,IpaHT TOPHTOH" —
per. Ne 032 ot pernctbpa no un. 20 ot 3HPO e npuet
oT KIMHPO ¢ PeweHne Ne 43 /23.02.2021 r. Cnopep,
[oKnaaa ,3a MHCNEKLMOHHMS nepuog
npodecuoHanHaTa AeMHOCT Ha OAUTOPCKOTO
OPYXXECTBO € B CbOTBETCTBME CbC CbLLECTBEHUTE
acnekTu Ha U3UCKBaHUSTA HA OAUTOPCKUTE CTaHOapPTU
N CbC 3aKOHOBUTE M3NCKBaHWS , KATO He Npou3Tuya
HeobXoaMMOCT OT HernocpeacTBEHU NOAOOpeHNs Ha
oguTopckaTta npakTuka®“.
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ETka n He3aBMCMMOCT

YnpaBneHue Ha pucka

B cvoTBeTcTBUE C M3nckBaHuATa Ha ['paHT TOpHTOH
VHTepHelwbHb JITA M HA NONUTUKUTE 3@ KOHTPOI Ha
KayecTBOTO U eTuka B 'paHT TopHToH OO/ dhyHKUMOHMPaA
KomuTeT no ynpaBneHue Ha pucka CbC CnegHuTe
OTrOBOPHOCTU:

N3roTBsAHE W aKkTyanusauus Ha HapbyHuka 3a
ynpaBsneHne Ha ka4ecTBOTO U NpunaraHeTo My oT
CNYXWUTENUTe Ha ApPYXeCTBOTO;

CbCTaBsAHE W aHanuavpaHe Ha nonuTukara 3a
npvemaHe Unv OTXBbpPIISHE Ha KITUEHTY;

OLieHKa Ha pu1cKa OT NprvemaHe 1 3agbpXaHe Ha
KINEHTH;

00MeH Ha nHdopmaums ¢ MpaHT TOpHTOH
WHTepHewbHBLN JITA No BBNpOCH, 3acsaraiym
yrnpaBneHneTo Ha pucka;

KOHTPOIN W1 npunaraHe Ha NpuHuunuTe, Nnpasunarta un
npoueaypuTte, yctaHoBeHu OT 'paHT TOpHTOH
WHTepHelwbHBbN JITA 32 KNoYoBK OQUTOPCKM
aHraXXUMEHTW, KOUTO NPEACTaBNABaT 3HAYNMU
aHraXxumeHTV Ha oupmara, KomTo TpsibBa aa
OTroBapsAT Ha cneundUYHN KpUTEPUK.

UneHoBeTe Ha KomuTeTa no ynpasneHve Ha pycka ce
n3bupat ot CbbpaHneTo Ha CbAapyXHULMTE. 3a YneHoBe
3a0bIPKUTENHO ce u3bmpaT CbAPYXHULM, CTapLUn
MEHUIKBPU UITU MEHNOXBPU.

KoMuUTeTbT No ynpaeneHue Ha pUcka e He3aBUCUM OpraH U
He e lepapX14HO NOoAYMHEH Ha Apyr oTAen B
APYXKeCTBOTO.
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Huve TBBpAO BApBame, Ye gobpaTa penyTaums cTbnea
BBbPXY OCHOBWTE Ha He3asucumocmma,
noymeHocmma u obekmueHocmma. ETo 3aLio Tesu
NPUHLMNK ca OCcHoBOMonarawy 3a dpunocodusTta Ha
BCsika pvpma—yneH Ha 'paHT TOPHTOH
WHTepHewbHBbN J1TA. Cnaseariku rm MpaHT TOPHTOH
OO/ e n3rpagmna HagexaHa cuctemMa, rapaHTipalla
3ana3BaHeTo Ha He3aBWCMMOCTTa, MOYTEHOCTTa U
06EeKTMBHOCTTa Ha BCEKWN YMEH Ha KOMMNaHWsATa BbB
BCSIKa CUTyaums B Xoda Ha paboTHMA npouec.

Bceku cnyxuTen Ha kKoMnaHusiTa e 3aAbIKeH BUHaru
LLOM Moema onpefeneH aHraxuMeHT aa aage
HeobXoANMOTO yBEpeHue, Ye HeroeaTa He3aBUCUMOCT
He e HapyLleHa No KaKbBTO ¥ Aa € HauuH - (hMHaHCOB,
NVYEeH Unu apyr.

PernctpupaHnte ogutopu oT HawaTa KoMnaHus morat
[a NpefoCcTaBAT yCryri Ha onpeferneH KNMeHT 3a
nepuog He No-AbMbr OT NET roAMHU 3a ApPYXKeCTBa,
KOWTO M3BbPLUBAT AEVNHOCT OT 00LLECTBEH UHTEPEC, U
cefleM ronHN 3a BCUYKM OcTaHanu komnaHmn. Cnep
N3TMYaHETO Ha TO3M NepPUOA PEMMCTPUPAHUAT OQUTOP
He NpefocTaBs KakBMTO M Aa Guno ycnyru 3a tesu
KNMEHTU B pamMKNTE Ha cneaBallnTe OBE FOANHW.

PernctpupaHuTte ogutopu He npuemaT 0guUTOPCKK
aHraXXMMeHT 3a pyXecTBa, B KOUTO Ca 3aemManun
ynpasrieHCka no3uummn, no-paHo oT ABe rognHun cnen
KaTo Ca npecTtaHann Ha n3nbiiHABaAT Te3n ONBbXHOCTU.



Fmo6banHa cucrema
3a He3aBMCUMOCT

Mmo6anHaTa cuctema 3a HesasucumocT (FCH) e
aBToMaTM3npaHo pelleHne Ha paHT TOpHTOH
WHTepHewbHBbN JITA. 3a nognomaraHe Ha dpupmuTe -
YNIEHOBE N TEXHUTE CMYXMTENN Npu yCcTaHoBSABaAHE U
ynpasneHue Ha NoTeHumanHuTe 3annaxu 3a
He3aBMCMMOCTTa, NopoAeHa OT (hMHAHCOBM NHTEpPECHU.
PUHAHCOBUTE UHTEPECHK B KOHTEKCTa Ha
He3aBMCMMOCTTa ce AeduHMpaT KaTto AOXOA Unu
nnawaHe, Bb3HMKBALLIO OT aKLuuu, OMNumMKn 3a akuuu,
BapaHTW, 3aeMu U Apyrn NMHBECTULIMN UMK OAMNOBE B
KOMMaHUK, BKIIOYMTENHO NpaBa 1 3afgbikeHus,
Npon3THYaLLM OT NPUTEXaBaHETO Ha LIEHHW KHUIN 1
AepuBaTvBK, NPSKO CBbP3aHN C T€3U KOMMNaHWW.

Bcuukm cnyxutenu Ha pbKOBOAHW NO3ULIMK BbB
dupmuTe-vneHose Ha 'paHT TOpHTOH VIHTEepHeLWbHB
JIta. ca 3agbmkeHn aa onosectaBaT UHAHCOBUTE CU
MHTEpPEeCK 1 Aa akTyanuaupart nHgpopmaumsaTta 3a Tax
nepnuoanyHo.

B ocHoBaTa Ha T'CH cToun cnucbk ¢ npeanpusaTms ot
06LLECTBEH MHTEPEC U TEXHU AbLUEPHU NPeanpuUaTUs,
Nno OTHOLLEHWE Ha KOMTO UMa onpeneneHn
LOrpaHn4eHnsa” nopaan dakra, 4e KOHKPETHN hnpmm
OT MpexaTa Ha 'paHT TOpPHTOH U3BbLPLLBAT YCNyry 3a
Te3u KOMMNaHuu, KaTo Mo TO3W HaYWH ce rapaHTupa, 4Ye
HUKOA OT ompMunTE B MpexaTa Ha ['paHT TOPHTOH nnu
TEXHU CMYXUTENU HAMAT hMHAHCOBW UNW ApYrn
MHTEpPEeCK KbM oUpMUTE OT TO3M CNNCHK. Besika
(bupMa—uneH uma CBOETO 3aabIDKEHME 3a
HenpekbcHaTaTa akTyanusaumsaTa Ha BbNpoCHUSI
CMUCBK.

Ycnyru, pasnuyHu ot

Ell OOUTOPCKU aHTraXXUMEHTMH,
npeaocTaBsAHU OT oupmuTe -
yrieHoBe Ha NpaHT TOPHTOH

Bcska ot oupmute B 'paHT TOPHTOH, Npeaun aa
npegocTasu ycnyra, pasnuyHa oT oguT, uma
3a4bIMKEHMETO Aa Nposepun Aanu gpyra gvpma ot
MpexaTa He U3BBbPLLIBA OAUTHW YCNYyrK 3a CbLums
KIMWEHT UMW HAKOE APYro APY>KEeCTBO, CBbP3aHO C
KnueHTa (Npeanpuatue—Manka, AbLiepHo
npeanpusatue n np.). B Takbs criyyan komnaHusTa
crneaBa fa yCTaHOBU KOHTAKT ¢ chupmaTta ot paHT
TOPHTOH, KOSATO M3BBLPLUBA OAUTA, 3a [a Ce YBEpH, Ye
N3NCKBaHMATa 3a HE3aBMCUMOCT Ca Cna3eHun u ye
N3BbPLUBAHETO Ha cneununyHnTe ycnyrm He
3acTpaluaBa He3aBMCUMOCTTa Ha npmarTa,
n3BbpLUBaALLA oauTa.

_@_ KoHdmaeHumanHocT m
3awmTa Ha AaHHUTe

WHopmaumsaTa n LOKYMEHTUTE, O KOUTO
cnyxutenute Ha 'paHT TopHToH OO/ MmaT gocTsn,
[0KaTO M3MbIHSABAT CBOUTE Cry>kebHM 3aabrkeHns,
ca 3alUnNTEeHN B CbOTBETCTBME C M3NCKBAHUATA Ha
NPUNoXMMOTO 3aKOHOAATENCTBO, CBbP3aHO CbC
3awmTaTa Ha MHcopMauusitTa u B CbOTBETCTBME C
M3NCKBaHMSITA HAa OOUTOPCKUTE CTaHOAAPTU, KaKTo U
CbC CTPUKTHUTE NpaBuna v npoueaypu Ha paHT
TopHTOH NHTepHeLwWwbHBbA J1TA. N0 OTHOLEHME Ha
CUrypHocTTa Ha uHdopmauusita. YacT oT npasunara,
kouto 'paHT TopHTOoH OO[] npunara, noyneaTt Ha
npuvHumMna, Ye nHdopmaums ce cbbrpa camo cbc
3HaHWETO Ha cybekTUTe, 3a KOUTO Ce OTHacs, B
CbOTBETCTBME CbC 3aKOHa 3a 3alunTa Ha NINYHUTE
OaHHU N N3MCKBAHUSITA HA KOHTPOHUTE OpraHu 3a
3almTa Ha gaHHuTe.
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EXxerogHa BbTpeLuHa
npoBepkKa 3a cnasBaHe Ha
M3UCKBaAHUATA, CBbP3aHu C
He3aBUCUMOCTTa

KaTto yacT oT exerogHaTta BbTpeELLHa NpoBepKa 3a
KOHTPOI Ha Ka4yeCTBOTO CE U3BbPLLBA NPOBEPKA U
Ha npouenypvTe, kKacaelum He3aBUCUMOCTTa Ha
dupmaTa n HeMHUTE CNyXUTenu.

MocnegHaTta BbTPELLHA NpoBepKa € NpuKnyuna
Ha 23 oktomepu 2020 r. n B goknaga ot Hes
HSIMa KOHCTaTauuMm U NPenopbKN, CBbP3aHu C
He3aBMCUMOCTTA.
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O6ekT Ha npoBepkaTa ca bunun cnegHnTe Npoueaypu
1 KOHTPOIW, CBbP3aHW CbC CnasBaHe Ha
N3NCKBaHNATa 3a He3aBUCUMOCT:

nonbfiBaHe Ha roguLlHa Aeknapaums 3a
He3aBVMCMMOCTTa OT BCEKW CIYXUTEN;
nonbrBaHe Ha Aeknapauus 3a He3aBUCUMOCT
npeav 3ano4BaHeTo Ha paboTa no KnneHTa
3a BCEKM YreH OT eKuna no aHraXvMeHTa;
eXerofeH npernes Ha He3aBMCMMOCTTa OT
ynpaensBalLmsi CbAPYXHWK U NoanuCcBaHe Ha
Jeknapauusi, Ye BCUYKU CIyXXUTENM ca
cnasunu npyvHumMna 3a He3aBUCUMOCT;
©XerofiHo JOKyMEHTMPaHe Ha cna3BaHeTo Ha
He3aBMCMMOCTTa BbB (hOpMUTE 3a NpuemaHe
Ha HOBW KIMEHTU 1 NpoabIhkaBaHe Ha
B3aVIMOOTHOLLEHUSITA CbC ChLLECTBYBaLLU
KIMUEHTY;

exerofiHa npoBepka Ha 13BagKoB MPUHLMM
Ha CbAPYXHULUTE U MEHUDXKBPUTE 38
npuTeXXaBaHU OT TSX akUuu B GOpCcoBM
APY>XeCTBa Ype3 M3Nomn3BaHeTO Ha BbHLUHU
U3TOYHMLM Ha MHpopMaLms.




O6yuyeHuna Ha nepcoHana

MpoabmkaBalo
npodecnoHanHo
o6pasoBaHue

dJMpmeHa NOJINTUKA

OQuMTopCKOTO OPYKECTBO cnassa cregHute
N3NCKBAHNA KbM o6yqume Ha nepcoHana:

3a BCeku CNyXxuTen uma uHgneuayanHa nporpama 3a
npodnsnkasauw,o npogecuoHanHo obpaszoeaHue,
3a ja MoXe [a 3anasu U yCbBbpLUEHCTBA
TexXHn4ecknte cun n I'IpO(*)eCI/IOHaJ'IHI/I YMeHuda, aa
npunara HoBu TeXHUKK, Aa cnean NKOHOMNYECKOTO
passuTMe 1 4a oTroBaps Ha NPOMEHsLWMTe ce
OTrOBOPHOCTY M OYaKBaHUS.

v/ BCeKM crnyxuten npemuHasa obyyeHue c
npoabmxkmTenHoct 120 yaca, KOeTo e CBbpP3aHo C
npocecroHanHoOToO My passuTMe 3a MUHUMYM TpU
roguHu, 60 yaca oT kouto TpsAbea aa morat ga
ObaaT NoTBbPAEHM;

v' Bceku uma noHe 20 yaca oby4yeHne BCsika roguHa;

v\ pernctpvpaHuTe oauTopM cnassaT U3ncKBaHusATa 3HayeHue 3a paHT TopHToH OO[. CTpemMexbT Ha
Ha WOEC 3a muHumym 40 4yaca o6yyeHus PBKOBOACTBOTO Ha APY>XECTBOTO € 00yyeHneTo aa
ro4uLLHO; 6bae cbobpaseHo ¢ uHAueudyanHUMe Hyxou Ha

v/ 13BBPLUBA CE €XerofHa npoBepka Ha AehHocTuTe, BCEKM CNyXuTEn.
CBbp3aHu ¢ 00yYeHNeTo 1 OLeHKa ganu Te
OTroBapsT Ha ONMCaHWUTE NO-rope U3NCKBaHUS.

OB6y4yeHneTo Ha nepcoHana € oT MbPBOCTENEHHO

3atoBa exxecod0Hama npoezpama om
ceMuHapu u oby4yeHusl BKIOYBa
BbTpPeLUHODUPMEHN 0ByYeHns,
ceMuHapwu nposexaaHu ot ['paHT
TopHTOH NHTepHewbHbN T4 1
npodecnmoHanHu Kypcose 3a
npnaoobrBaHe Ha kBanuddmKaums.

Ba3sa 3a onpefensiHe Ha
Bb3HarpaxmneHusiTa Ha
CbAPYXHULUTE

PeructpupaHu ogutopu

Pernctpupanute ogutopn pabotelm kbm 31
Aekemspy 2020 r. B MpaHT TOPHTOH 1 ynpaxkHsABaLLn

AewHocTtTa cu B bbnrapua ca: Mapuii Anoctonos,
Emunua MapuHosa, N'epraHa Muxannosa, 3opHuua
xambaska, Cuneus [uHoBa, Becka Hukonoea n
OunaH ManyeB. Becekn OT peructpupaHmuTe oanutopu e
npucbCTBan Ha oby4eHnsl, KOUTO OTroBapsAT Ha
HOpMaTWBHUTE nU3nckBaHns MuHumyM 40 yaca. lNMpes
2020 r. cpegHunaT 6pon yacose 3a 0b6yyeHne Ha eaunH
pernctpupax ogutop e Hag 90 yaca.
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Bb3HarpaxaeHusita Ha CbApyXHUUMTE ce oopmupat
Ha 6a3a Ha paboTHa 3annarta CbrnacHo TpyaoB
[OroBop 1 pasnpenensiHe Ha AUBUAEHTU.



['paHT TopHTOH OO/ nogaobpxa ekvn OT ekcnepTy,
KOWUTO NpuTexaBaT cepTudUKaT B pas3nmuyHu
obnacTu, cBbp3aHu C oguTa 1 cneuudmrkata Ha
npeanaraHuTe ycnyru:

= 8 cneumanucTa cbC ceptudumkat
JvnnomupaH ekcnept-cuetosoauten (CPA);

= 7 cneumnanucTa cbe ceptudukat BurpelueH
oauTop B Ny6nM4HNS CEeKTop;

= 6 cneumanucTa cbC ceptudumkart
CepTtnduumpar BbTpeLueH ogutop (CIA);

= 2 cneumanucra cbC ceptudumkaT 3a
JvnnomupaH ekcnepT—Cc4eTOBOAUTEN KbM
Acoumnaumsa Ha gunnoMupaHuTe ekcnepT
cuetoBogutenu (ACCA);

= 2 cneuumanucra cbC ceptudmkar
CepTtuduumpaH ogntop Ha MHpOPMaLMOHHN
cuctemu (CISA);

= 3 cneuunanucTa cbc ceptTudukat
CepTtuduumpaH oautop B Ny6nu4HNa cektop
(CGAP);

= 1 cneumanuct cbC cepTudmkaTt no
npefocTaBsiHe Ha YBEPEHOCT 3a
ynpaeneHneTo Ha pucka (CRISC);

= 2 cneumanucta cbe ceptudmkat OgnT Ha
KayecTBOTO Ha cuctemu 3a oguT (ISO
9001:2015);

= 1 cneuuwanucT cbC cepTudmkaT
CepTnduumpaH MEHUIKBP Ha
nHcpopmaumoHHa 6e3onacHoct (CISM);

= 1 cneuuwanucT cbC cepTudmkaT
CepTnduumpaH MHCNEKTOP NO n3MamuTe
(CFE);

= 1 cneuuwanuct cbC cepTudmKar 3a
camooLeHka Ha koHTporna (CCSA);

= 1 cneumanuct cbC cepTudukaT
CepTtuduumpaH cneumanmct no 6e3onacHoCT
Ha nHdopmauuoHHu cuctemm (CISSP);

= 1 cneumanuct cbc CepTndukar no
ynpasrneHve Ha npoektu (PMP);

= 2 cneyumanucTa cbC ceptudmkart
CepTuduumpaH oanTop 3a ynpaereHue Ha
pucka (CRMA);

= 1 cneumanuct cbe cepTudukaT BbTpelueH
opuTop no DIM EN ISO 9001:2000/DIM EN
19011:2002;
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6 cneumanucra cbe cepTudukaT 3a oueHka
Ha B3eMaHus U Lenv Npeanpusitus;

4 cneumanncTa cbC cepTudmKaT 3a oueHka
Ha HEABWXMMU UMOTU 1 3eMU;

1 cneumanucta cbc cepTUdUKaT 3a OLEHKa
Ha MaLUWHU U CbOPBXKEHUS;

1 cneumanucT cbe cepTudukaT 3a oLeHKa Ha
npaBa Ha MHTeneKTyanHaTa u
nHaycTpuanHata cobcTBEHOCT 1 Apyru
(haKTUYECKN OTHOLLEHUS;

1 cneunanuct cbe cepTudumkat
CepTudmumpaH pmHaHcoB aHanusaTop
(CFA);

2 cneunanncta cbe cepTudmkar 3a
YnpaBneHue Ha NPOEKTU U [OrOBOPM,
cbrnacHo ycnosusita Ha FIDIC.

2 akTioepu cbC cepTudmnkaTh 3a npusHaTa
NpaBoCNOCOOHOCT Ha OTFOBOPEH aKToep B
obnacTtTa Ha 06LLOTO 3acTpaxoBaHe,
KMBOTO3aCTPaxOBaHETO, 3APaBHOTO
ocurypsisaHe v OMbIHUTENHOTO NEHCUOHHO
ocurypsiBaHe

paHT TopHTOH OO[ nogabpxa u cnegHuTe
eKcnepTu, KOMTO ca B NpoLec Ha cepTuduumpaHe B

pas3nnyHn obnactu, CBbp3aHn C oguTa 1 cneumdumkaTa

Ha npegnaraHnTe ycnyru:

8 cneunanucra 3a ceptudmkat QunnomupaH

ekcnept-cuetoBoauten (CPA);

16 cneumanucTa 3a cepTudumkaT 3a
OMNNoMmnpaH ekcnepT—cyYeToBOANTEN KbM
Acouuaumst Ha gunnoMmpaHuTe
ekcneptcyeToBoauTenu (ACCA);

1 cneuyunanuct 3a ceptudumkaT 3a
CepTudmumpaH sbTpeLueH ogutop (CIA);
2 cneumanucTa 3a cepTudukar
CepTudpmumpan pmHaHCcoB aHanmsaTop
(CFA);

3 cneuuwanucTa kbM Acoupmauns Ha
OVNnoMnpaHnTe ekcnepT-cHeToBOANTENN
(ACA);

1 cneumanucT 3a ceptudpmkat kbM NHCTUTYT

3a cepTudULMpaHn ynpaBneHcKku
cuetosogutenu (CIMA).



NpepocTaBaAHM ycnyru

1 OAauTopCKN yenyru

2 KoHcynTaHTCKn ycnyru

K | HaHbyHu ycnyrm n ayTcopeuHr
e '\.

I UT ycnyrn
_—

5 ! Ycnyrn B nyGnvyHNst CEKTop

& Opyru 6usHec KoHcynTaumm

IpaHT TopHToH OO[ npepocTaBs egHa AMHaMWYHA anTepHaTMBa. B Tasu HenpekbcHaTo npomehsia ce 6GusHec cpeaa,
yCTaHOBABAHETO Ha HOBM B3aMMOOTHOLLEHMS U TbPCEHETO Ha anTepHaTMBHM 4OCTaBYMLM Ha ycnyru, [paHT TopHToH OO Moxe
[a MOMOTHe 3a pasrpblUaHeTo Ha MoTeHuMana Ha pasBMBALLMTE Ce KOMMaHWWM M Ja UM OCUTypu anTepHaTMBU U CbBPEMEHHU
peLleHnsl 3a TeXHUS BU3HeC.

MopTdonuoTo oT ycnyru, npeanaraHy ot FpaHT TopHToH OO[, e CbCpefoToYEHO B MET OCHOBHYU KaTeropun. BbB Besika oT Teau
kaTteropuu MpaHT TopHToH OO[ ce CTpeMu KbM HEMPEKbCHaTO pasBUTME Ha BMOOBETE MpeaniaraHy YCryru, no To3u HauyuH
crnasBaiku MpaBuIIoTo Aa OCTaBaMe BEPHU Ha HYXXAUTE Ha HALLMTE KIMEHTMU.




e

Mpepnaranku ogutopckn yenyru MpaHTt TopHToH OO/
OpWEHTMPa CBOS NMOAXO0, U3LSAN0 KbM
WHAOVBWAYAINHUTE HYXXON HA CBOUTE KIMEHTH,
6asvpariku ce Ha NpUHUMNUTE, Ye OAMTOPBT crieaBa
na:

*  (hoKycUpa BHUMAHMUETO CU HE Camo BbPXY
hMHaHCOBUTE OTYETU, HO U BbPXY GU3Heca
KaTo LAno;

*  13MON3Ba No3HaAHUATA CU OTHOCHO GU3Heca u
yCryruTe, KOUTo npeanara, onpeaensiku
noaxoAsLmUTe 04MTOPCKM NpoLeaypu v
M3TOYHULIM HA OQUTOPCKU AoKasaTencrsa; u

*  u3nonsBa MHGopMaLMUaTa, KOTO € NosyYmn
B NpeauLLHV nepuoau, Npy NpeaocTaBaHe Ha
YCINyrv 3a KNMeHTa, 3a Ja Aafe LeHHU
CbBEeTM Ha YNpaBMEeHCKUS eKUM Ha KIueHTa.

= OOWT Ha FOAWLIHW UHOUBMAYANHU U
KOHCONMMAMpPaHN (OMHAHCOBU OTYETH,
n3rotBeHn cbrnacHo MC®O, HCC unu gpyra
obuonpueTta pamka

- OAuUT Ha KOHCONMMOaUMOHHU NaKkeTn,
N3rotBEHN B CbOTBETCTBUE CbC
cyeToBoaAHaTa NOJIMTUKA HA CbOTBETHATa

rpyna

" oauT unu nperneg Ha MexanHHn Ct)VIHaHCOBM
oT4yeTn

*  [OroBOPEHV Npoueaypu 3a UsaasaHe Ha
[0KMnaam 3a akTUYECKU KoHCTaTaLmm

" OAMT Ha NPOEKTU, hMHAHCUPaHW OT
(hMHAHCOBW UHCTUTYLMMW UNK
NpaBUTENCTBEHW 1 HENPABUTENCTBEHM
opraHusaumu

- oauT Ha ¢)MHaHCOBM OT4yeTU, N3roTBEHN B
CbOTBETCTBME C OTHETHA paMKa CbC
cneunanHo npeaHasHa4veHue.
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'paHT TopHTOH Npegnara rnobanHa nnartgopma,
KOATO OTrOBapsi Ha BCUYKM CbBPEMEHHM YCIOBUS 1
npeau3BukaTencTsa, cnocobHa Aa npefocTaBn yCcnyru
Ha KIMMEHTU U C HAN-CIOXHUTE U MaLabHu
KopropaTuBHU CTPYKTypu. Hue ocurypsisame Ha
KINUEHTUTE HU:

CTaHAapTHU rno6anHu peweHuna n
mMmeToaonornn

WHTerpupaH noaxoq npeanaratl ekcnepTHO
pelieHne cbobpaseHo ¢ pasnuyHuTe
06r1acTu Ha KOHCYNTpaHe (OaHbYHW,
npaBHU, CYETOBOLHW U APYTU acnekT)

obeauHeH noaxo[, B3eMall, npeasua KakTo
rnobanHuTe, Taka u nokanHuTe ocobeHocTH

3a0bN60YeHN No3HaHUA 3a CboTBETHATA
NHOYCTPUA

BusHec puck ycnyru:

BbTpeLleH oaunT;

NPOBEPKN HA BbTPELLUHUA KOHTPOIT;
CTpaTtern4yecko nnaHmpaHe un 6PO,D,)KeTVIpaHe;
GDPR.

TpaH3aKuMOHHN ycnyru:

(hVMHaAHCOB, TbPrOBCKM U YNPaBEHCKN Ao
ONNNOPKBHC;
OU3HEC OLEHKU.



AdaHbuHM ycnyrum
M ayTCOPCUHI

JaHbyHUTE pexuMy 1 perynaTopHUTe U3UCKBaHUs ce
NPOMEHSIT MHOro 6'bP30 M KOPNOPATUBHUTE AENHOCTU
B eiHa IopPUCOMKLMS MOXe [a UMAT CbLLECTBEHO
BNUSIHAE BbPXY JaHbYHUTE 334 bIDKEHUS B APy
topucamkumn. FpaHT TOPHTOH pa3snonara ¢ AaHbYHU
crneumanncT B OTAENHUTE ObPXKaBu, YUATO
eKcrnepTHa nomMoLy noctura matab v 3agbn6oyeHocT
BbB BCSKa cpepa Ha JaHbYHUTE YCNyTy.

= omMarame Ha KNWeHTUTe a cnassat
perynaTopHUTE U3NCKBaHWS 3a TpaHCGepHO
LieHoo6pa3yBaHe No eheKTUBEH U eduKaceH
3a TsIX HA4MH, foKaTo HopMaTuBHaTa 6asa
npoabikasa AMHAMUYHO 4a Ce NMPOMEHS;

- npegocrtaBaMe CbBeTU 3a ACHU U
NpPaKTU4eCKN pelleHna CBbp3aHu C
AaHBbYHOTO NNiaHnpaHe U ynpasrieHne Ha
OaHbYHUTE PUCKOBE,

"  nognomarame KIvMeHTUTE Aa AencTeaTt
NpoaKTMBHO CMPSIMO NpeAu3BMKaTencTeaTta
Ha pasnu4HWTe perynaTtopHu 6asu, Taka ye
oTAenHuTe pervoHanHu ogucu ga oTroBapaT
Ha cneundUYHUTE 3a TAX U NOHSIKOTa CrOXHU
AaHbYHM NpaBuna;

= npeaocTaBsiMe YCryrn Ha Bceku eTan oT
OusHec LUMKbNa Ha KINMeHTUn, KOnTo
ynpaBensiBaTt 6u3Heca cu, KakTo B CTpaHarTa,
Taka n B ‘-Iy)K6I/IHa UM nmat XenaHneTo aa
pa3paboTAT HoBM Nasapu.

HawwuTte ycnyru:

"  TpaHcdepHo LeHoobpasyBaHe
= KOpnopaTuBHM AaHbUM

=  rno6anHa MOGUNHOCT

"  KOCBEHM JaHbuu

UT ycnyrm

paHT TopHTOH OO[] Npeanara wvpoka rama ot
ycnyrv B cdoepaTa Ha MHpOPMaLMOHHNTE TEXHOMOTUN.

HawwuTte ycnyru:

OANT Ha MHPOPMAaLIMOHHUTE CUCTEMMU,

KOHCynTauun npu ynpasreHNeTo Ha NPOeKTH,
CBbp3aHu C MHTerpmpaHeTo n pa3BUTUETO Ha
MHOPMAaLMOHHN U KOMYHWKaUMOHHU peLleHund,

KOHCYNTauUMm Npu MUrpaumm Ha TEXHONOorMu, Npu
pa3paboTBaHe Ha nnaHoBe 1 cTpaTeruy 3a
NpUeMCTBEHOCT Ha GusHeca

ynpaBneHue Ha pucka, CBbp3aH C
VHOPMALMOHHWUTE TEXHOIIOMM,

KOHCYNTUpaHe Npu UHTerpmpaHe Ha
WHPOPMALMOHHN CUCTEMM 3a KOHTPOT,

KOHCynTaunnm OTHOCHO MepKuUTe 3a 3allinTa Ha
MHdopMaumaTa n KOMYHUKauunTe
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'paHT TopHTOH OO[ npeanara pasHoobpasHu ycnyru Bes 3HaueHue kakbB CMUCHI Briara BawaTa

3a MMHUCTEpPCTBA, OOLUMHK, areHUun, ObpXKaBHU KOMMaHus B ,,0M3HEC KOHCynTauunTe”, Hue oT
npeanpuaTua u ap. B ny6nunyHus cektop B benrapus. ['paHT TOPHTOH MOXe Aa BU M NPeanoxnm
'paHT TopHTOH OO/ € NnpeanoyYnTaH NapTHLOP B TOYHO, ePeKTUBHO 1 NocrenoBaTerHo.

NPOEKTU, CBbP3aHn ¢ uHaHcupaHe ot EBponenckus
cbto3, CBeToBHaTa b6aHka, EBponelickaTta 6aHka 3a
Bb3CTaHOBSIBAHE W pa3BUTUE U peauvLla apyru
MEeXOYHapOAHU UHCTUTYLIMMN.

- OUEHKM Ha cuctemuTe 3a ynpasneHune n CueToBOAHM ycnyru:

KOHTPOI U KOHCynTaunn 3a TAXHOTO - MpoyyBaHe, OpraH13aLysi 1 CbaasaHe

a[leKBaTHO NPOEKTUpaHe, narpaxgaHe un Ha COBCTBEH CYETOBOMIEH OTAEN:

dyHKUMOHUPaHe
= peopraHu3auuu (NpunaraHe Ha

*  OueHKa Ha OYyHKUUSITA MO BbTPELLEH OAMUT U CbBpPEMEHHWN MeToAonornn) 6asmpanm
BbTPELUEH KOHTPOS U KOHCynTaLuu 3a Ha UHGOPMaLIMOHHM TEXHOMOMMK 3a
e(eKTVBHOTO 1 ehUKacHO U3rpaxaaHe Ha CHETOBOAHM cncTemm,
PYHKLUNTE MO BbTPELLEH OAUT U BbTPELLEH =  npucnocobrennst Ha cueToBoaHaTa
KOHTpOn CMCTEMA OT CMETKM KbM HYXXAUTE Ha

BCAKa KOMNaHUA,
- OUEeHKa 1 aHanM3 Ha pUcKa, KOHCYNTaHTCKN

ycrnyru B obnactTa Ha ynpaBneHneTo Ha
pucka

=  MeToau 3a onpefensiHe Ha
cebecTonHOCT.

Bbnpocu cBbp3aHu ¢ TPYAOBOTO
" KOHCYNTaHTCKMW ycryri B obnacrra Ha Bb3HarpaxaeHue:
oLieHKaTa U nsrpaxaaHeTo Ha

" KOHCYNTaHTCKM YCRYTU CBbp3aHH
aAMUHUCTPATUBEH KanauuTeT OHCYNTaHTCKN yCryrn CBbp3aHn ¢

TPYAOBOTO 3aKOHOAATENCTBO;
" yCnyrv no TPyAoBO Bb3HarpaxaeHue.
O6y4eHus:

= opraHusaums Ha obyyeHus Ha
CYETOBOOHWNS NEPCOHAa CBbP3aHnN CbC
CYETOBOACTBO, AaHbLUM, Tpyaosu u UT
BBMNPOCU.

20 | foknapg 3a npo3payHocT 3a 2020 r.| MpaHT TopHTOH OO



lMpencrtaBeHnTE faHHKU Ce OTHACAT 3a uHaHcoBaTta 2020 r. o genHoCTN NpuxoanTe ca NpeAcTaBeHu B crieasallarta
Tabnuua:

2020 2019
Bua genHocT
Xun. nB.. XUn. nB..
[Mpuxoaun oT 3aabImKMTENEH OQUT Ha rOAULLHN (DMHAHCOBU
OTYETU — NHAMBUAYANHU U KOHCONMUAMPAaHW, Ha NPeanpusTUs oT 2247 2036
06LLeCTBEH MHTEPEC M NPeanpusTUs, YacT OT rpyna, YueTo ' !
npeanpuaTMe Manka e npeanpuaTie ot obLecTBeH NHTepec
[Mpuxoaun oT 3aabImKMTENEH OQUT Ha rOAULLHN (DMHAHCOBU
OTYETU — UHOMBMAYANHN U KOHCONUANPAHWU, Ha Apyru 2,179 2,150
npeanpuaTus
[Mpuxoamn oT paspeLLeHn ycnyru, pasnmyHm oT OauTa, 427 201
nNpeAoCcTaBsaAHM HAa OAUTUPAHUTE NpeanpuaTUs
n
puxoau OT paspeLueHun YCryru, pasnnyHn ot oguTa, 1,743 2683
NpeaoCTaBAHM Ha APYrv KITMEHTU
O6wo npuxoau
Sl 6,501 7,070

HeTHute npuxogu oT npopaxbu 3a rogmHaTa 3aBbpwwmna Ha 30 centemBpu 2020 r. Ha perucTpupaHuTe oamuTopw,
uyneHyBalu B Mpexarta e 5.76 munvapaa wartcky gonapu, B ToBa YMCNO OT OOUTOPCKU yCryru ca 2.32 Myunuapaa WaTcku
aonapw.

OcBeH MNpaHT TopHTOoH OO[, Bbnrapus, npe3 2020 r. Apyrv YIEHOBE Ha MpexaTta He ca OCbLuecTBABanu 4eNHOCT Ha
TepuTopusiTa Ha cTpaHarta.

Mpe3 rognHaTa Apyru YNeHoBe Ha MpexaTa He ca peanusupanu:

a) npuxoam oT yCnyru, npefocTaBeHn Ha ogutupanu ot paHT TopHToH OO[, Bbnrapusi npeanpusaTns ot obLecTBeH
WHTEpEC W NPeANnpUsiTUs, YacT OT rpyna, YMeTo NpeanpusiTue marika e npeanpusiTue ot obLLECTBEH MHTEPEC;

6) npvxoau oT ycnyrv, NpeocTaBeHn Ha Apyru oauTvpanu ot IpaHT TopHToH OO, Bbnrapus npeanpusiTvs
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Ume Ha npepnpusTUETO

ApnBaHc Exkyntn Xonguir Al

AnKapt Al

AntepoH AICALI

AceHoBa Kpenoct ALl

BynraptpaHcras EAL]

Bwvnrapcka 6aHka 3a passuTtune Al
BvnrepnaH Evpyens Npyn EAL

BapHa nnog Al

[3W - XXueotosactpaxoBaHe EAL]
[O3W - O6wo 3acTtpaxosaHe EAL
OueenbnmbHT acetc AL

3A0 Apmeeu AL

3A0 AceT VHWYpBHC

3A[l EBponelicka 3gpaBHOOCUrypuTENHa kaca
3actpaxoBaTtenHo gpyxectso "Cbrnacue" AL
3bpHeHu xpaHu bwnrapus AL

Wannen Al

MHuabctpu OnBenbnMbHT XonavHr AL
MHTepHewbHbN AceT bank ALl

HO® ,KoHkopg PoHg - 7 CayT-Unct KOpbn®
ObeaunHeHa 6bnrapcka 6aHka AL
O6LwmHcka 6aHka AL

MpoyuBaHe n 0obue Ha HedT n ras AL
PogHa 3ema XonguHr Al

Ceunosa AL}

Cwvpma Mpyn XonguHr ALl

Codpua Xoten bankaH ALl

Tekcum bark AL

Tonnueo AL

Xumunmnopt AL

XonagwHr BapHa AL}

LleHTpanHa koonepatBHa 6aHka AL

OnucaHmue

PeructpupaHo Ha BB Codus

®uHaHcoBa nHctutyumsa no 3K n ronsmo npeanpusatme no 3C
PeructpupaHo Ha BB Codus

PeructpupaHo Ha BB Codus

MpeHoc, TPaH3WUT U CbXpaHeHWe Ha NPUPOAEH ra3
KpegutHa MHCTUTYUMS

PeructpupaHo Ha BB Codusa

PeructpupaHo Ha BB Codusa
3acTtpaxoBaTenHo npeanpusTie
3acTtpaxoBaTenHo npeanpusTie

PeructpupaHo Ha BB Codusa
3acTtpaxoBaTenHo npeanpusTie
3acTtpaxoBaTenHo npeanpusTie
3acTtpaxoBaTenHo npeanpusTie
3acTtpaxoBaTenHo npeanpusTne

PernctpupaHo Ha BB Codus

®uHaHcoBa nHctutyumsa no 3K u ronsmo npeanpusatme no 3C
PernctpupaHo Ha BB Codus

KpegutHa MHCTUTYUMS

PernctpupaHo Ha BB Codus

KpeguTtHa MHCTUTYUMS

KpegutHa MHCTUTYUMS

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

KpeauTHa nHctutyums, peructpupaHa Ha b®b Codms
PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

PernctpupaHo Ha BB Codus

KpeaoutHa nHctutyums, permctpupaHa Ha 6P Codus
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KoHTak™

Codous

appec Codmsa 1421, 6yn. YepHu Bpbx Ne26
TenedoH +359 2 980 55 00
cpakc +359 2 980 48 24

BapHa

apgpec BapHa 9000, yn. NapackeBa Hukonay Ne4, et. 3
TenedoH +359 52 69 55 44

cpakc +359 52 69 55 33

en. nowa office@bg.gt.com

grantthornton.bg

o Grant Thornton

© 2021 paHT TopHTOH OO[ - ,[paHT TOPHTOH" € TbProBCKOTO HAMMEHOBaHWe, Noa
KOETO ApYXecTBaTa YneHoBe Ha Mpexata paHT TOPHTOH U3BBLPLLIBAT OAUTOPCKM
YCNYrn, AaHBbUYHU KOHCYNTaLMMU U KOHCYNTaHTCKN YCIyrn 3@ CBOUTE KMUEHTU U ce
OTHacs 3a e4HO uUnu noBeye Apyxecrtea YeHOBE B 3aBUCUMOCT OT KOHTEKCTa. FpaHT
TopHToH OO[1 B Bbnrapus e apyxecTBo YneH Ha 'paHT TOPHTOH VIHTEpHELBHBN
N1A. TpaHT TopHTOH UHTepHelbHbN J1TA 1 ApyxecTBaTa YneHoBe He ca AbliepHu
[LpYXecTBa C MexayHapoAHO yyacTue. BCAKo APyKEeCTBO HreH e OTAENHO pUaNYEecko
n1ue 1 NpefocTaBs yCnyrn camocToATenHo. MpaHT TOpHTOH MHTepHewbHbN J1Ta He
npefocTaBs ycnyrn Ha knmeHTu. MpaHT TopHToH VHTepHewbHBbN JTTA 1 ApyxecTBaTa
UrEeHOBE He Ca areHT Ha ocTaHanuTe ApYXecTBa, He ce 3aAbIkaBaT B3auMHO U He
Ca OTrOBOPHU 3a AeiicTBUsATa Unn 6e3aencTBusTa Ha ApYro ApYXXecTBO YneH.
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